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Our Mission, Vision, and Commitment

The MISSION of Messiah Lutheran Church is to REACH OUT with the Gospel of Jesus Christ
to INSPIRE God’s people to become disciples, and to EQUIP them with a faith that works in daily life.

VISION STATEMENT

As we work toward building up one another and Christ’s church, we at Messiah Evangelical
Lutheran Church worship the living God in word and sacrament. Centered in Christ, we joyfully
stand shoulder to shoulder in praise, worship and service, listening for God, giving and receiving
love and encouragement. We extend that love to the community, recognizing that all people are

beloved children of God.

As we work toward building up one another and Christ’s church, we care for one another in
this place offering comfort, peace and friendship in the name of Jesus. At the same time we work
hard to care for the world, providing comfort in tangible ways as Jesus has called us to do.

As we work toward building up one another and Christ’s church, we are passionate to share
the Gospel. We study and learn together. We teach our children to follow Christ, while engaging
all children through various outreach opportunities. Our commitment to Christ is expressed by
reaching seekers far and wide and welcoming those who walk through our doors for the first time
not as strangers, but as friends we have not yet met. Our desire is to nurture all people as children
of God.

As we work toward building up one another and Christ’s church, we confidently follow God
into a future filled with hope. We trust the Holy Spirit to inspire us to reach those who do not yet
know the promises of God, in order to create new disciples and raise them up to be leaders able to
draw yet others to the love of Jesus. Moving forward in faith, we keep an eye to caring for all of

creation, stewarding our resources wisely and working to create a more just society for all people,
all the while giving glory to God.

Adopted July 2011

As Disciples of Jesus, we COMMIT ourselves to the mission and vision of our congregation by
devoting ourselves to these seven faith practices:

Pray Daily prayer and devotions

Worship ~ Regular worship attendance

Study Participation in a small group ministry

Invite Inviting others to experience the grace and love of Jesus

Give Proportionate giving of our time, talents and financial resources,

striving for a tithe and beyond
Encourage Encouraging others in their daily walk of faith
Serve Serving Jesus by serving our worldwide neighbors in daily life



Messiah Evangelical Lutheran Church
MINUTES
ANNUAL CONGREGATIONAL MEETING
January 23, 2011

The Meeting was called to order at 9:45 AM by Hub Vice President Wayne Reabold in the absence
of President Tom Plutchak who is out of town. Devotions and prayer by Pastor Aileen Robbins

Welcome and Thanks to all present - at least 70 disciples, including confirmands
Acceptance of Minutes - Annual Meeting January 24, 2010

All reports found in Annual Report Booklet

Report of Senior Pastor - Pastor Aileen Robbins

e Thanks to congregation, Hub - outgoing Property Chair Gary Makowiecki; those accepting
second term - Tarri Mundt, Vicki Robinson

e Special thanks to James Frederiksen who has served faithfully and well as Financial
Secretary for past six years, and to Scott Bourque who will assume the position of
Financial Secretary

e Thanks to Sandy McLellan who goes on the Hub following today’s election

Report of Director of Music Ministry - Dr. Willie LaFavor
e Thanks to all those in choirs
Hub Reports / Other Ministries

e Two Doors - Exciting new partnership with Messiah; they hope to use Messiah facilities as
satellite location; very appreciative of donation at Thanksgiving of more than $400

Hub Elections

e Nominees for Hub positions for two year terms: Tarri Mundt (Reach Out - 2™ term), Vicki
Robinson (Communications - 2" term), Sandy Moncrief (Worship - 2" term); Sandy
McLellan (Property - 1% term)

o Written ballots distributed - single YES vote for slate of nominees
Results, as determined later in meeting - YES - 61, NO - 1 (A quorum of 50 is required.)

Endowment Fund Election

o Nominees: Ladd Dromgold, Tom Plutchak, Mary Sonneville
o All elected by voice vote



Budget Adoption

e Review of Forums

e Discussion of staff salaries, which do not include raises, and a 2011 bonus to each staff
person

¢ A motion was made, seconded, and discussed with a friendly amendment that this group
empower the Hub to look at the surplus from 2010 for the purpose of designating a portion
of surplus for staff bonuses as soon as possible, and to have the Hub make necessary
budgetary adjustments to meet payroll requirements. The motion was approved
unanimously.

e Teens now have their own line item in budget

e Hub has authorized youth group to hold fund raisers for two specific purposes: donations
to families at Christmas, and to raise monies for attendance at the National Youth
Gathering in 2012

e Handout on Designated Funds replaces that page in the Annual Report Booklet

e A motion was made, seconded, and carried unanimously to approve the Proposed 2011
Budget

Call Every Member Project

e (Calls to be made to everyone in Messiah’s directory
e A 2011 Lenten project

Volunteers at church

e If ajob needs to be done, folks should do it
e Volunteers are always needed

New Business - None
From Vice President Wayne Reabold

On behalf of Hub, congregation - thanks to Gary Makowiecki for work as Property Chair
Thanks to James Frederiksen, Financial Secretary, and also to the Sunday counters
Special thanks to Messiah’s staff

Thanks to those here today

From Pastor Aileen
e Many wonderful, exciting programs at Messiah - Sunday School, Education Hour, Bible
Studies, Music Ministry
o Celebrate these - spread the word!

Adjournment 10:20 AM - Closing Prayer by Pastor Aileen, Lord’s Prayer

Submitted by Sandy Moncrief, Hub Secretary



Pastor’s Report

Dear Friends,

As we enter 2012 | am looking forward to a future filled with hope, as the prophet
proclaims. God’s promises to lead us are sure and certain. As disciples of Christ, we are
committed to proclaiming the Good News of Jesus Christ in word and deed in this place.

This past year we revitalized our leadership and set goals to become more welcoming, to
invite all disciples who gather here to become involved in the ministries of this place, as well as
renewed our commitment to work with other churches of the Greece area where appropriate.

We have already seen the fruits of this effort as signs have gone up, postcards have been
handed out, everyone has in their possession a “calling card” to hand out, and our hospitality area
has become expanded. New friends have entered our doors because of invitations extended by
friendly, inspiring disciples who wish to grow the kingdom of God.

Our youth have been busy preparing for the National Youth Gathering to be held this July
and they are very appreciative of the support they have received from the congregation. Our
confirmands continue to learn the basics of their faith with a new and energetic curriculum. And
our children continue to thrive under the care of their teachers during the Sunday School hour.
New parents have been invited to gather with one another and the pastor each month for
conversation and community building. The library is well stocked with reading material for all
interests and ages. And there are countless ways in which the adults can also learn and grow in
their faith in this place.

Our choirs provide us with leadership for our corporate singing and enhance our worship
with meaningful anthems and refrains. Willie continues to work hard to keep all the musicians in
top form. And Cathy keeps order in the office and is an incredible support for all our ministries.
We are a busy people, serving all of God’s people in this community. Our building also provides
some wonderful space for many community groups to meet.

All of the above and so very many more things are done well because of your commitment
to follow Jesus Christ where he leads us. | invite you to join more fully in our efforts this coming
year. Explore our faith formation offerings. Find ways to fully engage yourself in the worship of
this place. There is always room for more assisting ministers, more voices in the choirs, lectors,
communion assistants, altar guild, technical support and others. Yours just may be the hands
needed for the property and grounds teams. Perhaps you prefer to join the prayer chain, the
quilters, the creative hands group or participate in one of the many ministries supported by the
disciples of Messiah. Regardless of where you choose to serve, there is plenty of room for your
gifts to be used.

I look forward to another exciting, challenging year of ministry!

Pastor Aileen



Music Ministry Report

The past year was a very busy one for Messiah’s Choirs and music programs. Once again, Messiah
hosted a MAD (music-art-drama) camp. This year, the script was written by Reverend Debbie
Grohman, based upon Rabbi Sandy Sasso’s story “God Said Amen.” Once again, | composed
music and lyrics. The camp was a great success: with approximately 80 participants, it was
necessary to hold four performances instead of the usual three. Many thanks go to all the
volunteers who helped with the classes, food, and crowd control. A very special thank you goes to
Jo-Ann Honan, who superbly organized the week.

Messiah continued to offer three services during the year with hymns and liturgy chosen by the
Worship Team. The two Sunday services continued to be graced by devoted and dedicated choir
members. Special events during the year in which the choir and | participated included a Feast of
Music, the special presentation of Hal Hopson’s Tenebrae: A Service of Darkness for Good Friday,
our Easter services (with the addition once again of a brass quartet), The Gospel in Gospel,
(featuring both the Festival Singers and Messiah Ringers in spirituals and gospel music), the
Magnificat by Giovanni Battista Pergolesi, and the Christmas Eve services. The Messiah Ringers
made contributions to various services throughout the year. The Children’s Choir and Praise Band
were unfortunately inactive again this past year.

As we move into the challenges of 2012, music will continue to be an essential part of
Messiah’s outreach and identity, as the choirs explore new opportunities, possibilities, and mission.

Willie La Favor

Director of Music



Deacon Report

For the past two and a half years it has been my privilege to serve as your volunteer Deacon here at
Messiah. | am still amazed when people ask me what | actually do as a Deacon. So listed below
are some of my responsibilities.

First and foremost | cover for Pastor Aileen when she is either out of town or unavailable. This
includes emergency visits to hospitals, sitting besides a person who is dying, being with families as
they grieve a loved one, regular hospital visits and taking all calls that come into the church office
that Cathy feels need immediate attention.

I am chairman of the visitation team. | coordinate the home visits to our members who are just
home from the hospital and would like a visit, members that are home bound and need a visit or
people who are in some form of independent or assisted living environments. | keep a spreadsheet
of all visits so that no one is overlooked and lost between the cracks.

I am also the coordinator for the home communion visits. | keep a spreadsheet of all people
receiving home communion indicating the person who is doing the visitation. For both of these
groups, the people on the different teams report back to me when the visits are completed.

I have conducted Bible studies at church geared towards members in the plus fifty age range.
These include the Andy Griffith series, Lucille Ball series, Gilligan Island series and the Fruits of
the Spirit series. | also continue to have a monthly Bible study at Fleming Point.

During the Lenten season, | conduct a Lenten service at Fleming Point once a week for the 6 weeks
of Lent. This includes an Ash Wednesday service.

I have been and am now again the coordinator for the prayer shawl ministry. This is now known as
Creative Hands. We meet once a month at a different member’s home. As of date, we have given
over 75 + prayer shawls, and over 50 preemie hats have been given to Strong Hospital’s NICU
unit.

I hope this answers any question on what my role is as your Deacon.

Blessings, Deacon Jacquie VanAuken



Congregation President’s Report 2011

On May 15 we had a Special Congregational Meeting to discuss and vote on a proposed Statement
of Welcome and Inclusion. | am happy to say that the Statement was adopted by an overwhelming
majority. Thank you to all who worked through the process that led to the proposal and adoption
of that statement.

All Christians are called to “go make disciples”. As a church, one measure of how well we are
fulfilling our mission of making disciples is the pattern of attendance at our weekly worship
services. For a number of years now that measure has been telling us that we have not been
accomplishing our mission. Attendance has been declining. This year we decided to make a
concerted effort to do something about that.

On June 10 and 11 we conducted a workshop to kick off the use of a strategic planning process to
address this concern and reverse the trend. We established a goal that over the next 18 months we
would measurably increase the number of members who are actively involved in learning, worship,
and ministries at Messiah.

We also adopted a new Vision 2014 statement, quantitative goals to be achieved by the end of
2014, and three congregational strategies for achieving our goals.

The new vision statement appears at the front of this Annual Report. The goals are for increased
attendance at our weekly services and increased involvement of members in the various ministries
at Messiah.

Our congregational strategies are:

e Grow Christian discipleship through active engagement in worship, faith formation,
service, and outreach among Existing Members, New Members, and” Yet-to-be”
Members.

e Partner with other local churches.
o Build leadership and management capability within Messiah.

The Hub, the ministry teams, and other leaders have been focusing on tactics relative to the first
strategy. You can see signs of progress on these strategies. A few of the good signs are:

e We have a vibrant and growing Sunday School.
e We welcomed 18 new members in October.

e The revamped coffee hour seems to be leading to more members staying around to visit
with each other and with our visitors.

e We continue to get a stream of visitors, and we are doing a much better job of welcoming
them, partly due to a new collaborative welcoming process implemented by our greeters
and ushers and partly due to more attention by our members.



Fred Fant has agreed to lead a team to address the Partnering strategy and has already spearheaded
one partnering event, a collaboration of Greece churches ringing Red Kettle bells for the Salvation
Army.

Jeff and Julie Gerstenberger have agreed to develop a program to build leadership and management
capability and have a good start at developing background information and getting a feel for our
needs in this area.

I sense a new energy and optimism at Messiah. | invite all of you to join in working on our
strategies and especially in working on promoting Messiah as a place that offers great opportunities
for working with other disciples on growing the Church and doing the work of our Lord.

Please continue to be aware of visitors in our midst and make a sincere effort to engage them in
conversation and welcome them.

Remember we all are called to “go make disciples”. It all starts with talking about your faith,
inviting people to join us at church, and truly welcoming our visitors. We call it “Reach Out” here
at Messiah and we have a Reach Out Team, but we are all part of the team. Not everyone is
comfortable with proclaiming their faith, especially in specific and personal terms, to others. But it
is easy to tell others that you attend Messiah and invite them to join you. The Reach Out Team has
created “postcards”, calling cards, and posters that you can use to make it even easier. The
“postcards” have information about Messiah that is changed with the seasons and highlight
upcoming special events and services. The calling cards are business size cards that have basic
contact information that you can share. The backs of the cards are blank and you can write any
specific information there that is appropriate for the situation (for example times of Sunday
morning services, etc.). The posters are eye catching and contain basic information about Messiah.
You can pick up “postcards” and calling cards in the narthex or from the church office. If you have
a good place that you can get a poster hung, ask for one from Renee Brown or the church office.

If you are hosting or just attending an event at Messiah and visitors are present, please be sure that
visitors are welcomed to Messiah, invited to attend our services, and given or invited to take a
“postcard” or a calling card.

I could go on and on about all of the ministries that go on here at Messiah. They are truly amazing,
and you can find information on many of them in other reports within this Annual Report.

There are scores of Messiah disciples who deserve a big thank you for work well done in 2011, too
many to list. But I do want to offer a specific “thank you” to a few people. Jo-Ann Honan, Tarri
Mundt, and Clive Daunton will be leaving the Hub as of this Annual Meeting. Each of them has
contributed years of outstanding service. Also, Carol Maier has served as Treasurer for this
congregation for more than 30 years. She is resigning that position as of this Annual Meeting. |
offer each of these people my sincere personal thanks, and sincere thanks on behalf of Messiah for
their outstanding discipleship.

“Let all things be done for building up” - 1st Corinthians 14: 26b
The peace of our Lord be with you,

Tom Plutchak
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Faith Formation Ministry Report

Thank you, first of all, to everyone who participated in the Faith Formation program this year.
Through the gift of God's grace, we strive to make God's abiding presence alive not only for
ourselves but also in our wider community.

Following are the programs that were supported in 2011: Sunday School (both during the school
year and in the summer with our Walk With Jesus program, Saturday evening "Sunday School",
First Communion Classes, Confirmation Classes and related activities, an extremely active
Teen/Tween program, MAD Camp, which this year saw the addition of junior counselors, Adult
Education Hour, Adult and Family Bible studies, Prayer Cells, Women's Breakfast, Men's
Breakfast, Erna's Hope, Friendship Circle, Joy Group, Book Discussion Group, Library Team,
Sunday School Meet and Greets, and others, such as an Ad Hoc LGBT Committee. | invite you to
explore and support any of these wonderful programs in the coming year.

Sunday School, under our superintendant, Sharon Seman, continues to grow. Amy Trichanh, one of
our teachers, has made a decided impact this year by teaching the children to sign and sing their
little songs. As the children and their families learn to know each other and the staff, we have
offered the congregation a greater glimpse of what this support can accomplish.

For example, our congregation was involved in a very successful Pillowcases to Sundresses
program, the premise of which was that if third world girls look cared for, predators might keep
away. To our amazement, our wonderful ladies made 180 sundresses. In August and October, our
Sunday School girls modeled some of the dresses, wowing the congregation with their enthusiasm
and aplomb. In November, Amy directed the children, in some very spirited singing and signing,
which uplifted the whole congregation.

Messiah put on the best Christmas pageant ever. Once again the children signed and sang.
Listening to them were a life size barnyard of balloon animals courtesy of the Goethals family and
a real Baby Jesus (Rachel MacBay). Our musical selections, which included a drum solo by
Harrison Hutton and a jazz quartet, directed by Dr. LaFavor, sent the Christmas spirit soaring to the
rafters.

We welcome the interest of anyone who might be interested in volunteering for our program.
Anyone working with children is required to submit a background check. Information on how to
obtain one is available at the office.

A major highlight of 2011 was our April visit to a mosque. We had a tour, a question and answer
session, and attended a prayer service. For most of us, the cultural exchange was a once in a
lifetime experience. Afterwards, we hosted visitors from the mosque and the robust discussion
which followed definitely paved paths to better understanding on both sides.

Once again, we participated in Spruce Up Greece. Our families made Resurrection Eggs and
Advent Calendars during two informal intergenerational hours. Prayer and reflection filled our
Advent season as for the first time Messiah engaged in a timeless holiday tradition, that of prayer
and the drawing of a Kris Kindl name.

Anyone is welcome to join the Faith Formation team. No special invitation is needed.
Jo-Ann Honan
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Reach Out Ministry Report

The Reach Out Team enables Messiah to grow Christian discipleship through activities and other
outreach efforts among existing members, new members and yet-to-be members. We started out
the year with a Birthday Celebration in February, an evening of fellowship and fun which included
festively decorated Birthday cakes and numerous games of "Messiah Bingo". A super fun time
was had by all and we went home with awesome prizes as well!

The team felt that it was important to develop and implement a consistent program for welcoming
and greeting all those who enter our doors, so team members worked in concert with the Ushers
and Greeters to design a procedure for identifying visitors who come to worship with us, make
them feel welcomed, introduce them to other folk mingling in the Coffee Hour area, and acquaint
them with the format of the service and Sunday School or Nursery opportunities.

Another priority for the Reach Out Team this year was the sharing of basic information about
Messiah with our neighbors and local community. We developed the concept of business cards
containing our service times, website data, phone number, and upcoming events that could be
updated periodically and handed out at major events open to the community, and given to outside
groups that use our facilities, such as WIC (Women, Infants and Children). This Reach Out effort
was carried one step further by having posters designed, which team members disseminated
throughout our surrounding neighborhoods. The posters contain pertinent information about
Messiah as well as a picture of our church and emphasize our "All are welcome" philosophy as
well as our acceptance of the Reconciling In Christ affirmation. In addition, a wallet sized card
was also created that members can hand out to others in an effort to encourage all to become
evangelists and ambassadors for Messiah and the wonderful things going on within our walls and at
our services.

To create a more user-friendly and inviting Coffee Hour/Fellowship Time, new Bunn Pump pots
were purchased for dispensing our freshly brewed coffees and hot water for tea or hot chocolate.
The narthex area was reorganized to allow for ease in making and serving the beverages and baked
goods. We decided to use the fair traded coffee blends offered through Lutheran World Relief to
support that endeavor, and also have those coffees available for purchase for use at home.

Our annual Summer Celebration event once again immediately followed MAD Camp. This fun-
filled day of fellowship, games and children’s activities, food, and good Christian music this year
also included our own "Messiah Bingo"”. Our neighbors, members, and the families of the MAD
campers had a really fun day together playing games, winning prizes, eating hot dogs and
hamburgers, and being entertained by the MAD Camp performances and the Christian music
groups who shared their talents with us all.

Throughout the year your Reach Out team worked with the other Ministry teams especially with
the activities that relate to and with our broader community, such as the Angel Tree. Our efforts in
those areas will continue into 2012 as we strive to be more welcoming and inviting to all around
us. We welcome and encourage your participation at our Outreach activities and also at our
monthly Team meetings.

Tarri Mundt
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Service Ministry Report

2011 was another year for the disciples of Messiah to show caring for their follow man, by using
both time and treasures. Several times throughout the year the RAHIN volunteers assisted
homeless families by serving meals, acting as hosts at Incarnate Word or the Day Center, doing
laundry etc... This valuable service helps keep families together as they overcome homelessness
and get back on their feet to get work and housing. Look for a volunteer training session a little
later in the winter if you are interested in becoming involved.

Throughout the year several volunteers worked with the Two Doors after school program to help
provide tutoring and after school activities to middle school children who had been nominated by
their teachers. In addition Messiah assisted with events for the families as well as Thanksgiving
food baskets. A generous donation also helped fund a couple of field trips for the children.

In March we were all shocked by the news of the earthquake and tsunami in Japan. Messiah
collected money for Lutheran World Relief to aid with the recovery efforts. Later in August
natural disasters also struck closer to home with serious flooding impacting Vermont, New
Hampshire, New York and other parts of the northeast. Several teams of volunteers made trips to
the Southern Tier to help with clean-up efforts and some extremely generous donations also helped
with recovery efforts.

In May Messiah was the hosting church for the Greece CROP walk which raises money and
awareness for world hunger. Approximately 70 walkers from about 10 churches took part. With
25% of the money raised going to the Greece Food Shelf this is an important fundraiser for them.
The other 75% goes for projects around the world. Messiah will be hosting the walk again in 2012.

In October through Operation Christmas Child the disciples of Messiah provided shoe boxes of
gifts for children in third world countries, so that they could participate in the joy of receiving a gift
and the good news of Christmas. As always the Angel Tree provoked an outpouring of generosity,
providing Christmas gifts for local children who would otherwise go without.

Every year in the fall there is a collection of gently used winter clothing which is distributed to
those children and adults in need of a warm coat.

Each week disciples from Messiah collect left over food from Panera Bread and take it to
Community Lutheran Ministries on Joseph Avenue (Maggie’s Kids) where it is much appreciated.

This is just a sampling of the work that the disciples of Messiah do to show the face of Jesus to the
world. Many thanks to all those who are involved whether through donating time or money!!!
Through the support of the Local Benevolence money we support many of the above ministries.
Recipients of the Local Benevolence this year included: RAHIN, Two Doors, Maggie’s Kids,
Greece Food Shelf, LCLC, Genesee Valley Conference and the Open Door Mission amongst
others.

Yours in service,

Clive Daunton
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Stewardship Ministry Report

If you interested in learning about Stewardship here at Messiah, | must once again begin my report
by suggesting that you read the articles contained in this report. | continue to be impressed and
very proud of our members and the sharing of their time, talents and treasures to help others in
need. In addition to being very active in the ministries of Messiah, many of our members are also
very involved in community organizations that help the less fortunate. We should be very proud.
Thank you!!!

In June, we held an event that discussed the challenges facing Messiah and developed some goals
for increased attendance and participation of our members. We intentionally set short term goals,
specifically, ones we plan to meet by 2014. The ministry leaders and their teams have taken these
challenges very seriously. We have been very impressed with the ideas and plans for meeting these
goals. We have a very talented and committed group of people in Messiah and we are sure that
they will use their time and talents to help us meet our goals but more importantly make Messiah a
welcome home to all.

At the time of writing this report, we are still in the process of finalizing our budget for 2012, but
can proudly say that, considering the many challenges facing our members, we had a very
successful Stewardship Campaign. Once again, your commitment to God and Messiah's mission
was very obvious, and we thank you!

It has also been a very good year for the Stewardship Team. My job is very easy thanks to the
commitment and ideas of our team members. A special thanks to Janet and David Best for their
work in building and putting the final touches on the doorway used in this year's campaign. We
were very pleased with it and hope you felt the same. Thanks again to our team!

I can't complete my report without saying We Need Your Help! We still face many challenges and
one person can and does make a difference. Please continue to support our ministries and if you
are not currently participating, please prayerfully consider joining one. We guarantee 100%
satisfaction but for me personally, the fellowship and friendships that results can't be beat. Have a
happy and prosperous new year.

In Christ's Name

Wayne Reabold
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Worship Ministry Report

As 2011 draws to a close and we look back on what was during these past twelve months, our
beloved Messiah Church has seen inspiring and memorable worship experiences, the continued and
awesome enthusiasm of the Worship Planning Team, participation by many - including some new
faces - in worship and all aspects of our worship life, a large group of new disciples joining the
Messiah family, greater ease with the Evangelical Lutheran Worship (ELW) Hymnal brought about
in large part by the increased use of Power Point (a HUGE thank you to Jeff Gerstenberger and
Tarra Hartmann for entering information and facilitating Power Point usage) - just to name a few
things!!

Each worship opportunity at Messiah is a team effort! Thanks to Pastor Aileen Robbins for sharing
her many gifts to make worship uplifting and inspiring, and to Dr. Willie La Favor for sharing his
musical talents to inspire the choirs and congregation through singing and ringing. Thank you,
thank you to all who faithfully participate in worship each weekend - assisting ministers,
communion assistants, lectors, acolytes, ushers, choirs, the Altar Guild. The Altar Guild, under the
skilled and dedicated leadership of Cherri Crudele, is a vital part of every worship service for
communion preparation, placement of paraments appropriate for the season, and care for special
worship needs such as baptisms, weddings, memorial services, and funerals.

At this time, [ wish to say extend a sincere and very heartfelt ‘Thank You’ to two very special
people who are involved in every aspect of life at Messiah, including worship! To Sandy McLellan,
Chair of Property, who does more than a yeoman’s job of keeping our building and grounds in tip
top shape for worship, meetings, fellowship events, outside group activities - the list could go on
and on - and the tasks of the Property Chair could also go on and on and on - endlessly!!! Late
night / early morning calls are common! Sandy has done a wonderful job of caring for Property and
all the requests made of him and his team!!! And to Carol Maier who, after more than 30 years, is
retiring as Church Treasurer. Carol has taken absolutely the most exceptional care of the church’s
financial books for all these many, many years! Her work has always been totally excellent! She
keeps us on our toes and makes sure we know what’s what in our particular areas of involvement.
She pays the bills in a timely fashion and gives us a record of expenditures. She makes suggestions
and offers ideas on easier ways to keep track of what is spent, for example, in Worship & Music.
The care and dedication she has given to her duties as Treasurer have been very, very greatly
appreciated!! Thanks be to God for these two disciples!

Each month a group of enthusiastic, dedicated folks - the Worship Planning Team - gather to plan
worship and select hymns for Saturday and Sunday services. These wonderful people - Dick Cobb,
Cherri Crudele, Jeff Gerstenberger, Tarra Hartmann, Ed & Susan Orlando, Pastor Aileen - are such
an important part of Messiah’s worship life, and they are so faithful in giving of their time each
month, sharing their love for Messiah and their enjoyment of the tasks before them! There are not
enough words to say “THANK YOU” to all on this team! New participants on the Worship
Planning Team are always most welcome!!

This year, a new team was formed - the Worship Strategy Team. We meet regularly to discuss in
depth the various components of worship services at Messiah, e.g., gathering, offering,
communion, and music. There have been some wonderful discussions, with open and honest
sharing of thoughts and ideas! Attendance at these gatherings changes somewhat each time -
thanks to all who participate! - and meetings are open to everyone! Watch the bulletins for dates
and times.
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As 2012 unfolds, Messiah will face joys and challenges alike. TOGETHER we can rise above
whatever lays ahead of us. Throughout this coming year, changes and challenges may arise, but a
constant in our lives as Christians is that God’s love for us will never change. God hears our
prayers and has a plan for us in this place! He will remain steadfast in our lives and in our church
and will guide us with love, wisdom, and strength. Where would we be without Him? Praise and
thanks be to God!

Blessings and Love,

Sandy Moncrief, Worship Chair

Communications Ministry Report

In 2011, Messiah's website was moved from its former home at BH PC Technical Services to
Tomblin Computer Consulting. We would like to offer Brian Hoffman many thanks for all of his
work in establishing and maintaining the website since 2008. We are in the process of updating
information.

Messiah's gone social! We have a Twitter feed now at MessiahRoc, and our little Facebook group,
which started small, is a growing and active online community now with 53 members. You can
find our group at https://www.facebook.com/groups/69897005299/. Messiah also has a Facebook
page at https://www.facebook.com/MessiahRoc. Think of the group as a casual conversation, and
the page as our public "face" on Facebook. Stop by and "Like" us!

Messiah's "announcement" mailing list is active and growing as well. We have 50 unique email
addresses on our list, who receive the bulletin announcements every Friday, and special
announcements from various ministries at Messiah when something special is happening. You can
put your email on the list by going to http://list.xcski.com/mailman/listinfo/messiah-announce/ and
filling out the form. It's that easy.

We are looking into the possibility of advertising in the Greece Post newspaper; the cost can be
substantial, so we are prudently investigating exactly what our options are, and what the benefits
might be.

The Herald has transitioned into a publishing schedule that follows the liturgical year. The Herald
editors and our office staff and volunteers deserve a giant round of applause for making the
transition seamlessly!

In 2012, we are looking forward to finding new ways to tell the community just what they can find
here at Messiah; worship, fellowship, service, an open door and glad hearts!

Vicki Robinson
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Property Ministry Report

For my first year as Property head, | quickly learned that if it can go wrong, it will, and did. We
had a number of issues this year, and one of the biggest was the sewer system. After paying $300 to
$400 dollars a visit to have Gatti come down and un-plug us, we decided to get down to the root
cause of our problems. Gatti gave us an estimate of $11,400 to fix the problem, and after weeks of
getting all the permits necessary we started the digging. We found that the biggest problem was the
backflow device. After replacement we did another scan of the pipes and agreed that we did not
need to go further in. Permits, labor and landscaping came to a total of $7500.

This year we decided to clean and wax the floors. We started upstairs, and months later we did the
fellowship hall. What a difference. We still have more areas that need cleaning, and hope to get at
this soon.

We found a lot of issues with the Playground - pieces missing, security railing was removed, bolts
that were loose, etc. With help from Sandy DiCillo we contacted the company for help. After they
looked at the playground and determined what had to be done, work was started. Again big thanks
to Sandy for paying for the repairs.

One ongoing problem has been water in the computer training room and the bride’s room. With
help from John Corman we worked on adding more dirt and leveling out the effective areas outside
from where we think the water was coming from. So far it seems to be working.

One of my challenges this year was the heating system and how it works. We had documentation
and Jim VanAuken had walked me through it, but somewhere along the way | did not get it right.
So | asked a boiler contractor to come in and help me. He did, seems | was not turning the right
valves. We also replaced many of the heating controls, Thermostats, thanks to Dave Best.

We have a new snow plowing contractor this year, Van Putte Gardens. We had a few issues last
year, so | hope this will be an improvement.

We were inspected by the Greece fire marshal and he found some issues. One of the biggest issues
was our emergency lighting system. About half did not work for one reason or another. We
replaced the batteries, rewired a few and we are now good to go. We also replaced many a light
ballast and light bulbs.

There was a good size hole in the parking lot, and we had this filled and paved over.
We also have a new basketball goal thanks to John Corman.

We formed a Property committee this year, and they work hard all year using their skills to keep
the church up and running. Big thanks to John Corman, Wayne Reabold, Gene Ligtenberg, Dave
Best, Fred Fant, Rod Speer, Doug Webster, Ed Orlando, Dick Cobb, and Gary Makowiecki for all
his advice. If | left someone out, | apologize.

If you would like to be part of this team, please come to the next Property meeting which I will
announce soon.
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Looking to the future we came up with a wish list. The parking lot needs to be resurfaced, handicap
parking will be moved to the main parking lot, staff computers are very old and they need to be
replaced, new lightweight tables for the fellowship hall, we need to look at air-conditioning for
selected areas, roofing repairs, better outside lighting, a second shed, and carpeting to hame a few.
We are also discussing the possibility of doing the cleaning of the church ourselves, instead of
paying a large monthly bill to a contractor.

This is just a brief glimpse of this past year, 2011. If you have questions or suggestions, please call
me at 368-0175, or email me at smclella@rochester.rr.com.

Sandy Mclellan Property/Facilities

Finance Director's Report

As we began 2011, we were very well aware of the many challenges facing our members, but we
were also very optimistic about their commitment to Messiah and its mission. You did not
disappoint us. Financially speaking, 2011 was a very good year for Messiah. Our income exceeded
our expenses resulting in an increase in our cash at the end of the year. This excess ($14,398) has
been transferred to our Designated Fund where it can be used at a future date to promote the
mission of Messiah. Our sincere thanks for your continued commitment to Messiah.

After 30+ years, Carol Maier has decided to resign as Treasurer at the end of this year. I'm not sure
anyone in the church realizes the amount of work that is required to pay our bills as well as the
knowledge needed to perform this job efficiently and effectively. | can assure you that Carol
knows what has be paid, the approximate amount, as well as how (i.e., electronically or paper
check) and when it has to be paid. Her dedication and knowledge has saved Messiah money and
has made those involved in incurring expenses very well aware of the need to be prudent in
approving bills for payment. Believe me when | say "it is more than just paying a bill," and Carol
has done a great job in representing Messiah as our Treasurer over the years. When you see Carol
the next time, please take the time to thank her for her dedicated service these past 30+ years. Also
take the time to welcome Gene Ligtenberg who will be assuming the responsibility of Treasurer.
Thanks again, Carol!

I would also like to thank the others that represent our financial team. For fear of missing
someone, I'd like to thank our financial director, our payroll person, our auditing team, our
Endowment Team, and last but not least our counters. These folks count the money each week and
after 4 years as Financial Director, | have never received either an early or panic call telling me we
need counters for an upcoming Sunday. These folks are truly committed and I thank them. On
many occasions | have told folks that my job is very easy and believe me, I am not being humble,
these folks are a great team. Thank you!

This year we will again have held a Financial Forum prior to the annual meeting. | am sure that we
will have had some very good discussions which will make Messiah a stronger church. Thank you
to all who attended the forum. Messiah is not a building but its people and through your ideas and
commitment we will thrive. Thank you again for your commitment!

In Christ's Name, Wayne Reabold
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Reconciling In Christ

In March, 2011, the RIC team proposed the adoption of the following statement:

Messiah Evangelical Lutheran Church is a welcoming, inclusive and reconciling congregation. We
believe that nothing can separate us from God’s unconditional love. We believe that God is the
God of all people, regardless of our various ages, ethnic backgrounds, sexual orientations, gender
identities, physical and mental abilities, educational levels, income, strength of faith or
socioeconomic backgrounds. If you have ever felt excluded, unwelcome or marginalized, we
welcome you in Christ’s love. Come and worship with us, become part of our family and join us
in our mission.

Two Question and Answer sessions were held before the vote, to make certain that everyone had a
chance to ask questions and air concerns about becoming a reconciling church.

On May 15, 2011, Messiah joined St. Timothy in Geneseo and Atonement in Brighton as a
reconciling, inclusive church with an affirmative vote of 77 to 7 in favor of adopting the statement.

December 1, 2011, we held our first World AIDS Day special service, focusing on the 2011 theme
of Getting To Zero: Zero New HIV Infections, Zero Discrimination and Zero AIDS Related
Deaths. We hope to make this an annual special worship service.
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Messiah Evangelical Lutheran Church
MINUTES
CONGREGATIONAL MEETING
May 15, 2011

The Meeting was called to order at 9:45 AM by Hub President Tom Plutchak. A quorum is present.
Prayer by Pastor Aileen Robbins.

Purpose of Meeting: To vote on Messiah’s Proposed Statement of Welcome and Inclusion, as written.

A motion was made and seconded to approve the following Statement:
Messiah is a welcoming, inclusive and reconciling congregation. We believe that nothing can
separ ate us f r o noveG/iedeliese that Gad i thedGodtofialb paoalé, regardless
of our various ages, ethnic backgrounds, sexual orientations, gender identities, physical and mental
abilities, educational levels, income, strength of faith or socioeconomic backgrounds. If you have
ever felt excluded, unwel come or marginal
with us, become part of our family and join us in our mission.

Discussion comments / questions included:
e Thanks to Vicki Robinson and her team who worked for two years to bring us to this moment, and
to all who studied, prayed, listened, and spoke together
Work of reconciliation found in the person of Jesus
Being inclusive a challenge for years
Most important word in Statement: WELCOME
Statement itself based on those of other churches and ultimately written by member of Messiah
Statement fits perfectly into our Mission Statement
Well worded Statement
Next step? Include Statement in website, work on plan to reach out - input needed
A Statement of action - everyone needs to be welcoming to visitors, make Statement come alive -
this is everyone’s responsibility
e Mission Statement should be revised - more specific, action oriented; Hub to convene a team to
work toward developing specific action plans to enable us to accomplish our mission
e Always thought Messiah DID welcome everyone
e Sad that this process is needed - some folks may feel church is hostile to them
e Voting process: Age 16 or older, confirmed, communed and contributed of record in last year

A motion was made, seconded, and carried to call the question.
Written ballots were distributed - votes are YES or NO to approve Statement
Counters: Fred Fant, Jimmy Hartmann, Donna Hedstrom

RESULTS OF VOTE: STATEMENT IS ADOPTED
Yes: 71 No: 7

A motion was made, seconded, and carried to adjourn. ldeas are welcome on ways to put this Statement into
action.

Closing Prayer by Pastor Aileen

Submitted by
Sandy Moncrief, Hub Secretary
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Youth Group

The Messiah Youth Group is open to anyone in grades 6 - 12. We meet every other Wednesday
night in the youth room from 7pm - 8:30pm. We typically begin with some fun and games in the
youth room before erupting into the rest of the church for activities like Hide and Seek. In addition
we strive to have the youth participate in youth activities outside the church throughout the year.

Your Youth Leaders are Paul Haffen, Mary Sonneville and Tarra Hartmann. Thanks to Stephanie
Scrivens and Sharon Seman for taking an active role in this year’s youth activities.

Our Fall season continued from last spring with a nice core group of twelve to fifteen youth
attending each Wednesday. We began the fall by assisting John Corman with installing a brand
new basketball hoop in the church parking lot by the playground. We look forward to many years
of spirited use of this equipment. In October we had 13 youth from Messiah join up with 73
Lutheran youth from our region at the Amazing Maize at Long Acre Farms in Macedon for a
fantastic night out. Then in early December the Youth Group sponsored a Christmas Cookie Sale at
all the services which was a tremendous success. The youth spent all day Saturday baking and
packaging hundreds of cookies that were sold after service to raise money for the upcoming 2012
Youth Gathering this summer.

The 2012 Youth Gathering in held every three years, this year in New Orleans, and is a fantastic
opportunity for our youth to explore their faith with other youth from across the country. We have
13 youth and 3 adults committed to attend the Youth Gathering! Thanks to Tarra Hartmann for
taking on the leadership role in getting the youth organized for this event and her tremendous
ongoing effort in helping the youth raise money to cover the cost of the trip.

We invite all Messiah’s youth and their friends to join us for fun and fellowship on any youth night
(check the bulletin or the church calendar for the appropriate Wednesday) or for any youth activity.
Thank you for your support.

Sincerely, Paul Haffen

Fellowship

This past year Messiah hosted three events. The first was our annual Shrove Tuesday Pancake
Supper. We advertised this event and served over one hundred people. The second event was the
Seder Messiah hosted in conjunction with Concord Church. We advertised this event, also, and
hosted and served 82 people, including a Jewish couple that saw the advertisement and joined us.
The last event was the Easter Breakfast. This was hosted by the Haffen family and volunteers.
Over one hundred people were served at this breakfast. Thanks to all the volunteers from Messiah
and Concord that made all these events very successful.

Ed Orlando
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Friendship Circle

This has been a challenging year for our little Friendship Circle: our attendance has diminished
and our personal losses have been saddening. We lost two long-time wonderful faithful members
this year in the deaths of Marian Makowiecki and Doris Noble. They are sorely missed and will
not be forgotten.

Even with our small numbers, we have managed to do some pretty nice things this year. We made
and delivered Valentine Cookies to our shut-ins, and for Easter this year, we made up little baskets
of home-made candies. In May we made little vases of fabric flowers to share with shut-ins. This
year the Genesee Finger Lakes Synod hosted the W.E.L.C.A. annual convention at the Notre Dame
Retreat Center in Canandaigua. Maer Rivera was the chair of the hospitality committee with
faithful Judy Merritt-Speed acting as assistant every step of the way. Although, by virtue of being
members of an E.L.C.A. Church, all women of Messiah are members of this women's group, the
Friendship Circle has always supported any projects that have been needed for W.E.L.C.A.
functions. This convention was no exception! We worked hard and long preparing "Welcome
Bags" for all of the Convention participants. We were fortunate that Wegmans was generous
enough to donate 100 of their nice shopping bags for us. These bags were filled with regional
"propaganda”, paper, pens, pencils and a few little surprises. The 15 lucky winners of grab bags
gifts really appreciated their extra special surprises, especially the woman who had just lost much
of her home's contents to flooding in the southern tier. On her drive to Convention she realized that
she had forgotten to pack any socks to keep her feet warm. What did she find as a surprise in her
Welcome Bag? A pair of fuzzy cozy socks! What a little joy! Our Friendship Circle got into the
back-to-business feeling in September by cleaning, pressing and replenishing the Children's Quiet-
Time Bags for use during church services. We ended our season by helping with the Angel Tree
Christmas Party. Let us not forget the willing team we have for helping out with receptions,
picnics and funerals! We may be small, but we really do a lot!

Later this year we will be making a decision about the future of this fine little service ministry. It
may well be that it is time for the Friendship Circle to take a different shape.

Respectfully submitted by Maer Rivera

Good Stuff — Communications

2011 was a great year for the Good Stuff group. There has been great success in getting our
activities in the newspapers. We have been able to get advertisements in the Greece Post and the
Democrat & Chronicle in the Our Towns section. Some of the activities advertised were, the
Men’s Breakfast, the Women’s Breakfast, the Travel Group, many of our special services and the
RAHIN tasting. Our advertising brought many visitors to the Travel Group presentation from
Mike O’Brian on road trip getaways and the Brown’s presentation on their boat trip on the Great
Lakes. In 2012, we hope to have more advertising from our church groups that will attract more
people to Messiah.

Ed Orlando
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JOY — Just Older Youth

Well, another year has ended and we enjoyed potluck dinners, a Corned Beef and Cabbage dinner,
a Christmas lunch, a great spring lunch at Patti’s Pantry and a picnic in June at Messiah. In
October, we had our annual bus trip and this year it was to Buffalo. We stopped along the way at
the Made In America store where we had time to shop and then it was on to lunch and then to
Buffalo to see “the Crooners”. We also did our annual Thanksgiving Baskets and this year we
helped 21 families. It was, of course, a sad year as we lost some long-time members. Remember,
if there any persons in our congregation that are 50, or older, please feel free to join us. We are
always looking for new faces. The meetings take place on the second Tuesday of each month, for
lunch, from September to June.

Ed Orlando

Library Report

The library group continues to provide Christian reading and reference materials for our
congregation. About three hundred books were taken out this year. Our most popular category is
adult fiction. We thank all our readers and the many members who donate great books.

We have a dedicated library team who continue to process and select books. Recognition goes to
our great team which includes Jo-Ann Honan, Gail MacDonald, and Connie Trombley who do lots
of work to make our library run so well. We welcome a new member to our team, Mary Sahrle.

This year our group continued to provide book displays to promote reading, promoted monthly
book discussions, hosted one adult education program, and held reading contests.

Keep reading.

Respectfully submitted by Glenda Caufield
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Memorial Fund Board Report

2011 was a quiet year for the Memorial Fund Board. The Eternal Flame Candle was purchased in
memory of Ray Makowiecki.

At year end there is approximately $11,500 in the Memorial Fund. These are monies that have
been donated in memory of a loved one or by people choosing to donate in celebration of any event
or person. The funds are generally used to purchase items to enhance the ministry of Messiah that
is over and beyond general maintenance and budgeted items.

To request a project through the Memorial Fund Board, Sandy McLellan has a form to be filled out
by the parties requesting use of these funds. Once Sandy receives the form he will present it to The
Board and the request will be reviewed and appropriate actions taken.

The Memorial Fund Board is comprised of David Best, Renee Brown, Sandy McLellan, Sharon
Plutchak and Brian Tunney.

Respectfully submitted, Renee Brown, Chair

Men’s Breakfast

One certainty of the men’s breakfast group is that all men of the community are welcome. In fact,
we have enjoyed breakfast with several men outside of our immediate Messiah community, and we
will continue our open invitation in 2012. Another key to our success is the loyalty of the ladies
who prepare the scrumptious breakfasts each month: Cherri Crudele, Sue Orlando, Stephanie
Scrivens, and Judy Tunney. Our format includes a delicious breakfast, a devotion, Christian
fellowship, and a guest speaker. Speakers come to us from several local groups and organizations
such as the George Eastman House, Erie Canal Association, Charlotte-Genesee Lighthouse
Historical Society, healthcare providers, and from members within our own group. We thank the 25
to 30 men who have supported the breakfasts by their attendance each month. There is room to
spare should the numbers grow. Look for information regarding upcoming breakfasts in the Herald,
the Greece Post, and the weekly bulletin.

The men’s breakfast planning team is: Gary Cantleberry, Lloyd Overmoyer, Royal Stellrecht, Brian
Tunney, and Doug Webster.
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Patchworkers'

We are a group of women that meet to cut squares, design and sew quilts. We also sew fleece
blankets. The quilts are shared with the Children at Golisano Children's Hospital at Strong, the
residents at Shorewind Nursing Home and our Messiah family. Our fleece blankets are donated to
the Kidney Dialysis Center at Unity Hospital. In 2011, we completed 87 quilts and 18 fleece
blankets.

As we grow in our faith with prayers, love and caring, the group continues to share ideas, helpful
hints and most of all fellowship. We have a great group and would love others to join us in a
ministry that is both rewarding and very enjoyable for all of us.

Mary Lou Reabold

Shepherd Ministry

In 2011, the Shepherd Ministry did not have any changes except we lost another shepherd. We are
still an “as needed” group and, unfortunately, we were needed too many times this year for
funerals. Tammy Pease and Judy Johnson continue to send out cards to our members. Ed and |
make sure that the kitchen has enough supplies when there is an event scheduled. Margaret
Makowiecki, Jean Nelson, Cherri Crudele and | assist with funerals by arranging for food
donations and anything else that is needed to comfort the families. Pastor Aileen notifies us when
any of our members are ill and need meals for a few days, a ride to church or a doctor appointment
or assistance of any kind. We always welcome new members to the Shepherd Ministry, so if you
are interested, please call the church office. In 2012, we are looking for someone, or possibly two
people to lead this ministry.

Submitted by Susan Orlando

Women’s Breakfast

The Messiah Women’s Breakfast group is a time of study and fellowship for all women in our
community. The goal of this group is to build connections and community with one another and to
grow in our faith. The group meets the third Saturday morning of each month from 8:30-10 AM
for a light breakfast and a time of study. Our theme of study for 2010-2011 was learning how to be
wise stewards of all that God has given us. This year (2011-12) our study focus is on how to
become the women that God intended us to be.

Contact persons for the group are Cathy Dromgold or Joanne Ligtenberg
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HUB Nominations

The Bylaws and Continuing Resolutions of our congregation require that the Hub present the
congregation with a single nominee for each open position on the Hub. Nominees are
recommended by a Nominating Committee and approved by the Hub and the Senior Pastor. This
year the Nominating Committee was formed and led by Jo-Ann Honan. The other members of the
committee were Sandy Moncrief, Diana Daunton, Chris Palozzi, and Larry Dennis. The specified
nominating process does not allow for nominations from the floor at the Annual Meeting. This
year’s nominees are: Tom Plutchak for President, Wayne Reabold for Stewardship, and Joanne
Ligtenberg for Reach Out. At the time of this printing, Faith Formation and Service had not been
confirmed.

President - Thomas M. Plutchak

Sharon and | joined Messiah in 1969. We have three daughters (Heidi, Heather, and Holly) and
seven grandchildren, all whom live in the area. | am a retired scientist/engineer/manager and
Sharon is a mostly retired teacher. In the past | have taught Sunday School, chaired the Worship
and Music Committee, sung in the Adult VVocal Choir, served as a Shepherd, served as Church
Council Secretary, and served as Church Council President. | am currently serving as Hub
President, am on the Endowment Fund Board, and am a member of the Reach Out Team. My
hobbies and interests include skiing, bicycling, canoeing, travel, the theater, and food and wine. |
am running for a second term as Hub President.

Reach Out - Joanne Ligtenberg

Gene and | started attending Messiah Lutheran Church in 2008 and joined in the spring of 20009.
We have two daughters (Tamara and Julie) and one grandson, Alex, all of whom live in the
Rochester area. | retired from The Health Association as the assistant director of two inner city
Wellness Centers, one on Genesee St. and one on Clinton Ave. N. | currently teach water fitness
classes at the YMCA and have done that for 23 years. In my past experience at a former church, |
served as an elder on the church board, taught Sunday School, was Superintendent of the Sunday
School, sang in the choir, President of the Women’s Group both in the local church and at the
regional level. Tserved a 3 year term on the committee to set up a National Women’s Church
Convention. I worked on a new church start at the local level. | have been involved with the
Rochester Area Interfaith Hospitality Network (RAIHN) since its inception in 2004 and am now
serving as the Vice President of the board of directors.

At Messiah I have worked with Cathy Dromgold to start a Women’s Breakfast and Study Group, |
sing in the choir, participate in bell choir, attend the Pastor’s Bible Study, was on the RIC
committee and am serving on the Outreach Committee. My hobbies and interests are reading,
knitting, cooking, travel, baseball, playing bridge, music and spending time with family in any
way.
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Finance Director and Stewardship — Wayne Reabold

Wayne and Mary Lou joined Messiah in 1966. They have 3 children (Tamie, Melanie, and Beth)
and 5 grandchildren. Wayne is currently the Director of Finance and Stewardship, an usher as well
as a communion assistant. He has previously served as the treasurer of the church, was on the
church council, and a Sunday School teacher. He is a retiree from Kodak and enjoys day trips,
traveling with Mary Lou, volunteering as an AARP Tax Aide, golf and the grandchildren.
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Endowment Fund

The Endowment Fund provides an opportunity to make gifts to Messiah that will provide ongoing,
perpetual funding for the mission of Messiah. Gifts to the Endowment Fund establish a principle
that will not be spent. Rather, that principle is invested and only the earnings on the principle will
be spent. It is intended that these earnings be used primarily for special needs and goals relative to
the mission of Messiah. That could mean a special outreach program, a special inspirational
program, a special educational program, or any other special program or project deemed important
to furthering the mission of Messiah. There is, however, a stipulation in the Endowment Fund
Charter that prohibits the spending of any earnings until a total principle of at least $100,000 is
achieved. As of the end of 2011 the total principle stood at $ $20,832.

The Endowment Fund is administered by a board of trustees.

During 2011 the board members were Tom Plutchak, Wayne Reabold, Gary Makowiecki, Mary
Sonneville, Judy Webster, and Ladd Dromgold.

Nominations

Judy Webster: My husband, Doug and | were married at Messiah and have been members of
Messiah for more than 35 years. | am a former Vacation Bible School teacher and co-chair,
Confirmation mentor and Church Council member. Currently, | am on the Altar Guild, Sunday
school teacher, greeter and Audit Committee member.
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Messiah’s 2011 Statistical Highlights

Confirmed 1/1/11 731 Baptized 1/1/11 1030
Adults received 15 Baptized received 18
Confirmands 6 Child Baptisms 12
Adult Baptisms
Deaths 12 Deaths 12
Adult transfers out 18 Transfers out 21
Adults removed by request 52 Removed by request 57
Adults removed by HUB 209 Removed by HUB 205
Statistical Adjustment 218
Confirmed 12/31/11 461 Baptized 12/31/11 547
Attendance: P11 ’10 ‘09 Marriages performed: 4
Average 151 154 177 Funeral or Memorial Services: 12
Easter 338 494 450

Christmas Eve 439 349 446

Explanation of Change in Membership Count Each year we report our membership numbers in
the annual report and to the synod. Quite honestly, we have been uncomfortable with the numbers
we provided each year. Therefore in 2011, we reviewed our records, performed an all member
telephone campaign, and updated our membership accordingly. The large changes do not represent
movement in 2011 but rather the results of these actions. The large change reflects movements that
have occurred over many years, movements that have not previously been recognized. If you
require additional information, please feel free to contact either Tom Plutchak or Wayne Reabold.
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FINANCIAL REPORTS
OF
MESSIAH EVANGELICAL LUTHERAN CHURCH

Greece, New York

FOR THE YEAR 2011

Respectfully Submitted,

Wayne Reabold, Financial Director
Scott Bourque, Financial Secretary
Carol Maier, Treasurer

REPORT OF THE AUDIT COMMITTEE

The Audit Committee has examined the financial reports and accounts of the congregation of
Messiah Evangelical Lutheran Church for the period from January 1, 2011 to Decen
It is hereby certified that the financial reports and accounts of Messiah Evangelical Lutheran
Church were found to be correct and in good order.
Respectfully Submitted,

Gene Ligtenberg

Judy Webster

January 3, 2012
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MESSIAH LUTHERAN CHURC

H

STATEMENT OF CHANGES IN FINANCIAL POSITION - GENERAL FUND

January - December 2011

Actual with ACT. VS.
ACTUAL | Transfers | Transfers | BUDGET | BUDGET [% Delta
[cash - January 1, 2011 | $13,000.00 | | |
Income
Envelope Income for Current Expenses | $276,554.34 $253,006 | $23,548.38 9.3%
Envelope Income for Benevolences $8,367.00 $5,960 | $2,407.00 | 40.4%
Mortgage $1.00 $0 $1.00 0.0%
Loose Offering $6,268.00 $5,600 $668.00 | 11.9%
Sunday School Current & Benevolences $76.47 $45 $31.47 [ 69.9%
Special Unbudgeted Benevolences $11,120.07 $0 | $11,120.07 0.0%
Seasonal Offerings $4,790.50 $4,550 $240.50 5.3%
Services in Kind $13.42 $0 $13.42 0.0%
Other Income $4,203.49 $21,839 [ ($17,635.51)| -80.8%
2011 Total Income $311,394.29 $291,000 | $20,394.33 7.0%
Expenses
Service Ministry
Synod Benevolence| $30,550.00 $30,550.00 $30,500 $50.00 100%
Local Benevolence| $25,022.41 $25,022.41 $14,200 | $10,822.41 176%
Total Service Ministry| $55,572.41 $0.00 | $55,572.41 $44,700 | $10,872.41 124%
Worship & Music Ministry
Music| $1,463.55 $1,463.55 $2,000 ($536.45) 73%
Worship| $2,512.54 $2,512.54 $2,650 | ($137.46)] 95%
Total Worship & Music Ministry| $3,976.09 $0.00 $3,976.09 $4,650 ($673.91) 86%
Reach Out Ministry
Total Reach Out Ministry| $3,347.67 $3,347.67 $4,050 ($673.91) 83%
Faith Formation
Youth & Family $170.03 $500.00 $670.03 $650 ($673.91)[ 103%
Youth Formation| $2,395.34 $500.00 $2,895.34 $2,650 ($673.91)[ 109%
Lifelong Formation $612.90 $612.90 $950 [ ($1,347.82) 65%
Total Faith Formation $3,178.27 | $1,000.00 $4,178.27 $4,250 | ($2,021.73) 98%
Staff Compensation
Ordained Staff| $96,319.83 | $2,000.00 | $98,319.83 $98,064 $255.83 | 100%
Lay Staff| $37,582.40 $900.00 [ $38,482.40 $36,957 [ $1,525.40 104%
Total Staff Compensation| $133,902.23 | $2,900.00 | $136,802.23 | $135,021 | $1,781.23 101%
Property
Total Property| $46,735.10 $46,735.10 $48,510 [ $1,781.23 96%
Office Infrastructure
Office| $7,369.31 $7,369.31 | $9,200.00 | ($1,830.69) 80%
Info Tech $256.00 $256.00 $900.00 ($644.00) 28%
Total Office Infrastructure| $7,625.31 $0.00 $7,625.31 |$10,100.00 | ($2,474.69) 75%
Other
Stewardship / Finance| $37,964.38 $37,964.38 $39,234 | ($1,269.62) 97%
Other $414.99 [$14,397.84 | $14,812.83 $485 | $14,327.83 | 3054%
Total Other| $38,379.37 |$14,397.84 | $52,777.21 $39,719 | $13,058.21 133%
Total Funds Used $292,716.45 [ $18,297.84 | $311,014.29 | $291,000 | $1,716.45 | 106.9%
[Increase (Decrease) in Cash | $18,677.84 |
| Cash - 2012 General Fund Start|
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MESSIAH LUTHERAN CHURCH

STATEMENT OF RECEIPTS - General Fund

2011 ACTUAL

General Fund
Current Fund - 2011
Benewolence Fund - 2011
Mortgage
Current Fund - 2010
Benewvolence Fund - 2010
Prepayments - Current
Prepayments - Benewolence
Carryover Transfer
Building Fund Transfer
Initial Offering
Lenten Offering
Easter Offering
Thanksgiving Offering
Christmas/Advent Offering
Loose Offering
Sunday School - Current
Sunday School - Benewolence
Miscellaneous Benwvolence
ELCAHunger Appeal
Donations for use of Church
Miscellaneous Income
Interest - General Fund
Services in Kind
Offset to Expense

Total General Fund

Actual
Jan - Dec

Budget
Jan - Dec

Actual Vs.
Budget

$237,484.34

$8,229.50

$1.00

$1,820.00

$137.50

$33,500.00

$0.00

$3,750.00

$0.00

$238.00

$1,007.00

$1,483.50

$382.00

$1,680.00

$6,268.00

$38.32

$38.15

$11,120.07

$0.00

$4,100.00

$8,622.27

$143.49

$13.42

-$8,662.27

$311,394.29

$291,000

7.0%
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MESSIAH LUTHERAN CHURCH

Designated Funds

2011 Actual
YTD YTD Balance
Fund Name YE 2010 Receipts | Expenditures | Transfers YE 2011

Music Ministry - Designated $746.23 $550.00 $275.00 - | $1,021.23
Youth Scholarship - - - $500.00 $500.00
Seminary Scholarship - - - - -
Greater Messiah Fund $5,299.98 | $4,996.89 $8,231.00 | $15,841.21 | $17,907.08
Memorials $8,212.40 | $4,225.00 $819.00 - | $11,618.40
Youth NOLA Trip - - - - -
Flower Fund $217.00 $653.50 $620.50 - $250.00
Women of Galilee $83.20 - - -$83.20 -
Pastors' Discretionary Fund $1,891.98 $65.00 - - | $1,956.98
Greece Habitat for Humanity - $280.00 $280.00 - -
Kitchen Fund $199.35 - - - $199.35
Continuing Ed - Dir Cong Life - - - $150.00 $150.00
Continuing Ed - Senior Pastor $1,996.01 - $954.49 $958.48 | $2,000.00
Youth Ministries $1,423.20 | $6,298.48 $479.24 $500.00 $7,742.44
Continuing Ed - Associate
Pastor - - - - -
Building Fund $6,584.32 | $3,159.00 $3,100.00 - $6,643.32
Endowment Fund - $58.60 - - $58.60
Unemployment Escrow $1,015.35 - - - | $1,015.35
Library Fund $2,500.00 - - - $2,500.00
Stephen Ministries $754.06 - - - $754.06
Continuing Ed - Director of
Music $503.65 - $185.00 -$318.65 -
Thrivent Funds $111.89 - $111.89 $750.00 $750.00
Current Fund Carryover $29,393.83 | $3,750.00 - - | $25,643.83
Fleming Point $478.77 - - - $478.77
50th Anniversary - - - - -
Thanks & Giving Appeal - - - - -
Prepayments - Designated $7,500.00 | $7,500.00 - - -
Nursery School / Youth $5,122.13 - - - | $5,122.13
Gulf Trip - - - - -

Total $74,033.35 | $9,036.47 $15,056.12 | $18,297.84 | $86,311.54
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MESSIAH LUTHERAN CHURCH

STATEMENT OF CHANGES IN CASH AND INDEBTEDNESS

Checking - Canandaigua National Bank

Receipts Disbursements
General [Designated General [ Designated
Fund Fund Fund Fund
Beginning | 13 000.00 | $74,033.35
Balance

Jan $25,455.75 $161.50 $20,151.24 $584.00
Feb $19,643.57 $100.00 $28,408.02 $0.00
Mar $25,431.00 | $22,525.00 $22,211.32 $0.00
Apr $25,726.93 | -$2,432.50 $21,641.45 $374.00
May $32,786.17 | -$5,620.50 $26,134.66 | $1,119.15
Jun $25,109.19 | -$3,038.00 $23,626.39 $92.00
Jul $27,772.93 | $3,795.97 $20,468.57 $293.66
Aug $19,878.72 | -$2,570.00 $25,501.03 $0.00
Sep $21,843.46 | -$2,787.15 $26,691.53 $215.00
Oct $37,983.55 | -$1,790.11 $26,490.75 | $7,156.39
Nov $24,019.53 | -$1,238.00 $21,951.75 $126.16
Dec $25,743.49 | $1,930.26 $29,439.74 | $5,095.76

[ Jan - Dec [$311,394.29] $9,036.47 | [$292,716.45] $15,056.12 |

| Transfers

| s19,741 | | $18,298 |

$1,443

| Total

[ $311,304 | $28778 | [ $311,014 |

$16,499 |

| Year End Balance |

Mortgage Balance on 12/31/2011

Month End Balances

General Designated Total
Fund Fund Amount
$87,033.35
$18,304.51 | $73,610.85 | $91,915.36
$9,540.06 $73,710.85 | $83,250.91
$12,759.74 | $96,235.85 | $108,995.59
$16,845.22 | $93,429.35 | $110,274.57
$23,496.73 | $86,689.70 | $110,186.43
$24,979.53 | $83,559.70 | $108,539.23
$32,283.89 | $87,062.01 | $119,345.90
$26,661.58 | $84,492.01 | $111,153.59
$21,813.51 | $81,489.86 | $103,303.37
$33,306.31 | $72,543.36 | $105,849.67
$35,374.09 | $71,179.20 | $106,553.29
$31,677.84 | $68,013.70 | $99,691.54
| $31,677.84 | $68,013.70 | $99,691.54

| $13,380.00 [ $86,311.54 | $99,691.54 |

[$13,380.00[$86,311.54[$99,691.54]

$226,719.35
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MESSIAH EVANGELICAL LUTHERAN

CHURCH

ENDOWMENT FUND

REPORT OF THE TREASURER
Jan - Dec 2011

Vanguard
Inter-term Bond Fund
Extended Mkt Index Inv
500 Index Fund
Total Int'l Stock Index
Cash
Vanguard Total

Cash in Designated Funds

Total of Vanguard & Cash

2010 2011
$7,658.00 | $8,471.00
$7,941.00 | $7,642.00
$20,714.00 | $21,132.00
$3,315.00 | $2,830.00
$0.00 $0.00
$39,628.00 $40,075.00

| $0.00 | $58.60 |

[ $39,628.00 [ $40,133.60 |

Life Insurance Policies

Life Insurance cash value

Net Death Benefit

2010

2011

[ $11,408.72 [ $12,774.80 |

[ $20,822.72 [ $19,863.00 |

MESSIAH LUTHERAN CHURCH

Balance Sheet

for 2011
12/31/2010 12/31/2011 |

ASSETS:

General
Cash Fund $12,911.47 $13,380.00

Designated

Funds $85,350.96 $86,311.54

Petty Cash $0.00 $300.00

Total

Cash $98,262.43 $99,991.54
Endowment Fund $31,941.00 $40,133.60
Property - Land, Buildings, Equipment and
Furnishings $1,900,000.00 | $1,900,000.00
Total Assets $2,030,203.43 | $2,040,125.14

LIABILITIES AND NET WORTH:

Liabilities (Mortgage)

$252,327.88

$241,955.57

Net Worth

$1,777,875.55

$1,798,169.57

Total Liabilities and Net Worth |

$2,030,203.43

$2,040,125.14
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Messiah Lutheran Church
2012 Projected Income Breakdown

2011 2012 % Change
# Pledges 111 106 -5%
Will give As Able Pledges 15 5 -67%
Giving families that didn't pledge 41 97 137%
Total # of giving families 167 208 25%
Pledges inactived (moves/deaths) 15 5 -67%
New Pledges 13 12 -8%
Annual Amount due to New Pledges $8,042 $14,945 86%
Pledged Current $253,006 $262,030 4%
Pledged Benevolence $5,960 $7,404 24%
Pledged Mortgage S0 S0 0%
Loose Offering & SB $5,645 $6,045 7%
Special Benevolences S0 S0 0%
Seasonal Offerings $4,550 $4,550 0%
Services in Kind SO SO 0%
Non-Pledges, New, Underperformance $17,919 $10,929 -39%
Other Income $3,920 $5,042 29%
Prev Yr Carryover S0 S0 0%
Yearly total $291,000 $296,000 2%
[Building Fund | $0 | $0 | 0%
|Average per pledging unit | $2,333 | $2,542 | 9%
Budget Breakdown
2011 % 2012
Benevolence S 44,700 15% S 44,700
Synod S 30,600 68% S 30,600
Local S 8,700 19% S 8,700
Seminary Student S 5,500 12% S 5,500
Salaries S 135,021 46% S 136,651
Programs S 12,950 4% S 13,400
Operations S 98,329 34% S 101,249
S 291,000 S 296,000
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MESSIAH LUTHERAN CHURCH
2012 Budget

Proposed 2012 Budget

2012 Budget

2011 2011 2012
Budget  Actual Budget 2011 Budget 2011 Actual
Service Ministry
Synod Benevolence  ELCA Synod $30,000{ $ 30,050 | $ 30,000 0% 0%
ELCAWorld Hunger & Disaster Relief $500| $ 500 [ $ 500 0% 0%
Local Benevolence Other Benevolence $8,500| $ 8,464 |$ 8,500 0% 0%
Unbudgeted Benevolence $0|$ 11,021 | $ - -100%
Sunday School Benewolence $0| $ 38| % - -100%
Other / Nile Sudanese Mission $0| $ - $ -
Support of Seminary Student $5,500($ 5,500 [$ 5,500 0% 0%
Pastor's Discretionary Fund $200( $ - $ 200 0%
Total Service Ministry $44,700( $ 55,572 | $ 44,700 0% -20%)
Worship & Music Ministry
Music Saturday Night Musicians $600| $ 300 $600 0% 100%
SupplyOrganists & Soloists $1,000( $ 1,025 $1,000 0% -2%
Music and Other $400( $ 139 $400 0% 188%
Worship Bulletin supplies $1,050| $ 796 $900 -14% 13%
Communion & Altar Supplies $450| $ 554 $650 44% 17%
Copyright Licenses $900( $ 994 $900 0% -9%
Other $250| $ 168 $250 0% 49%
Total Worship & Music Ministry $4,650|$ 3976 |$ 4,700 1% 18%)
Reach Out Ministry
Reach Out Devotional Materials $450( $ 354 $450 0% 27%
Hospitality $1,0001 $ 1,204 $1,000 0% -17%
Direct Marketing $500( $ 395 $500 0% 26%
End of Summer Celebration $1,400($ 1,219 $1,400 0% 15%
Other $200( $ 14 $200 0% 1329%
Local Reach Out $500( $ 162 $500 0% 209%
Total Reach Out Ministry $4,0501 $ 3,348 |$ 4,050 0%) 21%
Faith Formation
Youth & Family Family Ministries $200( $ 210 $200 0% -5%
(Fellowship) Teen Ministries $300( $ 300 $300 0% 0%
Youth & Family-Other $150( $ 160 $150 0% -6%
Youth Formation VBS $0| $ - $400
(Education) Sunday School $650| $ 778 $650 0% -16%
MAD Camp $350| $ 267 $350 0% 31%
Confirmation $1,0001 $ 1,011 $1,000 0% -1%
Scholarship (e.g. Confirmation Camp) $500( $ 580 $500 0% -14%
Youth Formation-Other $150( $ 259 $150 0% -42%
Lifelong Formation Adult Ed. / Small Groups $250( $ 142 $250 0% 76%
Library $250( $ 241 $250 0% 4%
Subscriptions $350( $ 231 $350 0% 52%
Other $100( $ - $100 0%
Total Faith Formation $4,2501 $ 4,178 | $ 4,650 9% 11%
Staff Compensation
Ordained Staff Salary $61,253[ $ 64,193 $63,281 3% -1%
Benefits $28,911( $ 28,507 $29,552 2% 4%
Reimbursements $5,500| $ 3,862 $4,500 -18% 17%
Supply Pastor $2,400| $ 1,758 $1,000 -58% -43%
Lay Staff Salary $31,372( $ 32,792 $32,313 3% -1%
Benefits $4,685($ 4,790 $4,788 2% 0%
Reimbursements $900]| $ 900 $900 0% 0%
Total Staff Compensation| $135,021| $136,803 | $136,334 1% 0%
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Proposed

2012 Budget

2012 Budget

2011 2011 2012 VS. VS.
Budget  Actual Budget 2011 Budget 2011 Actual
Property
Maintenance Cleaning Services $ 13,800 [ $ 13,001 [ $ 13,900 1% 7%
Cleaning Services| $10,500| $ 10,080 $10,500 0% 4%
Carpet Cleaning $1,600| $ 1528 $1,600 0% 5%
Cleaning Supplies $500( $ - $300 -40%
Trash Pickup $1,200($ 1,394 $1,500 25% 8%
Organ & Piano Maintenance $700( $ 700 $700 0% 0%
Lawn Services $1,200| $ 1,040 $1,200 0% 15%
Snow Removal $2,0001 $ 2,100 $2,200 10% 5%
Bldg, Heating & Plumbing Maintenance $4,0001 $ 6,280 $7,000 75% 11%
Grounds/Landscaping Maintenance $450| $ - $0 -100%
Misc Exp(Home Depot/Maynards/etc) $300( $ - $0 -100%
Kitchen Equipment $500( $ - $500 0%
Elevator $3,5001 $ 3,179 $3,500 0% 10%
Utilities $20,600( $ 18,097 $20,600 0% 14%
West Fire (Fire & Safety Testing/Inspection) $460( $ 852 $460 0% -46%
Fire Exting'r Inspection/Back Flow Preventor $1,000| $ 1,487 $1,500 50% 1%
Other Property $0| $ - $0
Total Property| $ 48,510 | $ 46,735 | $ 51,560 6% 10%
Office Infrastructure
Office Infrastructure  General Supplies $2,500 $ 2,124 $2,500 0% 18%
Postage $1,400| $ 1,029 $1,400 0% 36%
Office Supplies $1,100| $ 1,095 $1,100 0% 0%
Office Equipment $6,700| $ 5,245 $6,600 -1% 26%
Copier Maint/ Contracts $4,200| $ 4,374 $4,200 0% -4%
Toner & other supplies $1,200( $ 421 $1,200 0% 185%
Office Equipment Maintenance/Replacement $400( $ - $400 0%
Phones $500( $ 288 $400 -20% 39%
AV Equipment $400( $ 162 $400 0% 147%
Info Tech Computer Support $300( $ 40 $300 0% 650%
Website/E-Mail $300( $ - $300 0%
Software $300| $ 216 $300 0% 39%
Total Office Infrastructure| $10,100{ $ 7,625 |$ 10,000 -19%) 319
Other
Stewardship/Finance Stewardship Supplies $1,0001$ 1,120 $1,000 0% -11%
Payroll $250( $ 235 $250 0% 6%
Taxes and Insurance $14,500( $ 13,126 $14,500 0% 10%
Tax Liability $0| $ - $0
Mortgage $23,484( $ 23,484 $23,484 0% 0%
Other Miscellaneous $485( $ 415 $772 59% 86%
New Programs (HUB) $0| $ - $0
Total Other| $39,719| $ 38,379 | $ 40,006 1% 4%)
Grand Total | $291,000] $296,617 | $296,000 | 2% 0%

Grand Total without Unbudgeted Benevolence | $291,000| $285,596 | $296,000 |

2%)
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