Messiah Lutheran Church HUB Meeting Minutes 

April 4, 2009

Present:  Pastor Aileen, Pastor Kit, Dave Best, Scott Bourque, Clive Daunton, Gary Makowiecki, Sandy 
Moncrief, Tarri Mundt, Wayne Reabold, Vicki Robinson

THANKS to the Men’s Group for a most delicious breakfast!

I.
Opening


Dave Best called the meeting to order

II.
Power Surge - Review and Discussion of Chapter 2 - to be continued at our next meeting.

III.
Property Update - Gary Makowiecki


Lawn mowing contract has been set for 2009 - same price as 2008.  (Gary leaves.)

IV.
Review and Approve Minutes from Previous Meeting 


February 28, 2009 Minutes were approved

V.
Expectations of other HUB Ministries


--Ultimate goal of these is unclear


--Expectations of Finance / Stewardship are not the same as other ministries


--What do we expect from each other? Support, resources, conversation, prayers/help as needed


--May meeting - clarify roles of each ministry, discuss how to move forward

VI.
Pastors’ Reports


Pastor Aileen - Written report.  In addition: Synod Assembly is May 29-30 at the Convention 



Center.  Two voting members (one male, one female) are needed -  should also attend 



Conference Spring Assembly on April 27 at Messiah


Pastor Kit - Written report. In addition: Seminary Weekend - May 2-3 - offering to support the



Lutheran Theological Seminary at Philadelphia.  Use labeled envelopes in bulletins.



--Should Messiah donate funds to other causes, e.g., Katrina relief work in Biloxi?



--Weekend of May 23-24, offering received for World Hunger, to go to Synod Assembly.   
VII.
Ministry Updates


Faith Formation - Scott Bourque



--Sub groups from this team: Adult Ed (Herm Bernhardt, Scott Bourque), Youth Education 

(Missy Fuino, Pastor Kit), Small Groups (Larry Dennis, Tarri Mundt).  Also, Spirit Builders 

/ Families - Spirit Builders needs re-development.  



--Survey to be done on Adult Education hour - participants and non-participants. 



--May 24 Adult Forum at 9:30 AM - feedback on new Sunday schedule


Reach Out - Tarri Mundt



--Calls made from Time & Talent Sheets



--Brain storming session April 16, 7 PM 



--Signage - progressing. Quotes to come. Goal to have new signs in place by September. 


Information on signs to be kept up to date by Building Use Team. 


Communications - Vicki Robinson



--Invitations sent to those interested in Good Stuff, Website, Herald for a meeting after



11:00 worship on Sunday, April 19



--Website is coming along very well - thanks to Brian Hoffmann



--Working on improvements in information-gathering, etc. for newsletter


Service - Clive Daunton



--CROP Walk is May 3



--In process of setting up Job Seeker Support Group for those who have lost jobs - meeting



on Sunday, April 19, during education hour


Worship - Sandy Moncrief



--Team has met and planned through June 7



--Decorating team has done a great job!



--Next meeting Monday, May 4, 6:30 PM



--Through calls, messages, conversation - two new Communion Assistants, one new Usher



--COSTUMES from Journey to Bethlehem, Joseph - The HUB approved donating these 



costumes to Trinity Emmanuel Lutheran Church



--Donations for new red hymnals are now being requested - article in bulletins, newsletter, 

sign up sheet. Cost is $20 per book - already a fund of $2100 for hymnals - to be offset by 

donations.   Green LBW will disappear, blue WOV will remain.  We will need about 200 


copies ($4000).

VIII.
Stewardship & Finance Update - Wayne Reabold



--There is now a Petty Cash Fund



--Negative balance in Flower Fund will be written off.  New process of donating flowers is 

in progress.  



--$4400 invoice received for copier, in part an error by Toshiba.  Copier contract goes up 


10% annually.  All contracts should be approved before they are signed - check small print. 

The Finance Team will make a recommendation.



--Payment of $40,000 from the Building Fund made on mortgage

IX.
Other


Thanks & Giving



--Discussion of a Defibrillator for Messiah - cost $1100-$1600.  Brian Tunney has inquired 

about this with the Greece Ridge Fire Department.  Brian should check with Ladd Dromgold 

for the church insurance policy requirements.  Ushers should be trained to use it.



--Dave Best will design storage for Bride’s Room


HUB Recognition Certificate 



--Design by Dave Best was shared with HUB.  Great!! Certificates will be given to 



Laurie Simonson, Jim Van Auken, Larry Dennis, and Glenda Caufield and will include years 

of service


Question of authority



--Ministries should move forward, assume they have authority to make decisions.

X.
Future Items  
            --Yearly Statistical Update – Pastors will follow-up
            --Fundraising Policy / Garage Sale
            --Who signs bills, etc.?
XI.
Critique of Today’s Meeting


--Great discussion of Power Surge

--Good sharing


--Good job from new HUB members


--Some topics seem to be never-ending - separate topical meetings?


--Specific signage proposals in May

XII.
NEXT  MEETING  -  MAY 9,  2009

8:30 AM

XIII.
Adjournment with Lord’s Prayer - 11:10 AM

