Messiah Lutheran Church HUB Meeting Minutes 

August 15, 2009

Present:  Pastor Aileen, Dave Best, Scott Bourque, Clive Daunton, Gary Makowiecki, Sandy Moncrief, Tarri 


Mundt, Wayne Reabold, Vicki Robinson

Excused:  Pastor Kit
THANKS to Tarri Mundt for providing breakfast!!

I.
Opening


Dave Best called the meeting to order.  Prayers of sympathy for Pastor Kit and her family following 
the death of her grandmother on August 14. Pastor Kit away next week

II.
Discussion of Power Surge, Chapter 3 - based on questions on page 55.  Continue in September
III:
Next month - September 12 - HUB members are presenters at Men’s Breakfast.  Key points: we 
are 
representatives of the congregation - we communicate what the congregation is doing - not about us  

IV.
2009-2010 Sunday Morning Schedule - Scott Bourque

· Activities for young children during education hour if adult leadership is found

· Choir members leave education hour 15 minutes early for rehearsal

· Schedule:  
Worship

8:30-9:30 AM



Education Hour

9:45-10:45 AM - Middle School, High School, Adults



Family Worship

11:00 AM - Sunday School for Pre-K - 5th grade


V.
Red Hymnals - Sandy Moncrief

· $4420 donated to date; total cost almost $7000; difference taken from Undesignated Memorials?

· Temple Talk/skit, bulletin insert for additional donations in next few weeks
· The Worship team will make a recommendation to the Hub.  If it is before the next meeting, we will agree by e-mail.
VI.
Office Infrastructure Management - Dave Best
· Create volunteer position - Office Manager - filled by church member

· Mutual Ministry to refine, approve this at August 21st  meeting

· Final decision at September HUB Meeting
VII.
Review of Opportunities List  - Vicki Robinson

· Goal - completion by end of September

VIII.
HUB Website - Vicki Robinson

· Currently needs updates - Brian Hoffman working on it

· Jim VanAuken to administer website as member of communications team, Vicki Robinson to oversee any changes, etc. 

· New “Herald” format - Joey Brognano, editor; artwork by Matt Robbins. Great Job!!
IX. 
Projector Status - Sandy Moncrief - Nothing new to report

XI.
New Programs Reminder - Wayne Reabold 

· Our budget includes $6500 for New Programs, none of which has been spent.
XI.
Staff Evaluations - Dave Best 

· HUB to determine who in congregation does these - maximize involvement - final list via e-mail by August 21

XII.
HUB Gathering at the Robins’ home - September 13, 2 PM - bring dish to pass
XIII.
Next Meeting - September 12, 10 AM, we join Men’s Breakfast at 8:30.
XIV.
Adjournment with Lord’s Prayer - 11:05 AM
