Messiah Lutheran Church Hub Meeting Minutes 

December 5, 2009

Present:  Pastor Aileen Robbins, Pastor Kit Neel, Dave Best, Clive Daunton, Gary Makowiecki,  Sandy 
Moncrief, Tarri Mundt,  Wayne Reabold, Vicki Robinson

Excused:  Scott Bourque
THANKS to Gary Makowiecki for providing breakfast!!

I.
Power Surge Discussion, Chapter 3 

· Next month, Chapter 4
II. 
Minutes from November 2009 - Accepted

III. 
Staff Evaluations 

· All have been completed

· Willie’s and Mary’s have been reviewed with them

· Review with the pastors will be scheduled

IV.
Church Office 
· Mutual Ministry is working on an updated job description for the Administrative Assistant

· We hope to have interviews the week of  January 10

· Pastor Aileen will contact potential volunteers for the Office Manager position

V.
Adult Education Schedule - Vicki Robinson

· Monthly schedule to be posted on website, white boards by coffee area and front door
VI.
Nomination Status - Pastor Aileen  

· In process - more in January
VII.  
Education Hour December 6 - Congregational Ministries Assessment  

· Led by Dave Best, Pastor Aileen

· Based on input from surveys recently completed by the congregation

VIII.
Projection System Update - Sandy Moncrief 

· New system to arrive December 7 

· Installation December 12

IX.
2010 Budget Discussion - Led by Wayne Reabold

· Possible areas of budget reduction: Cleaning Service (volunteers in 2010, some funds needed to purchase cleaning equipment), Synod donation (to 10%?), no benefits for the administrative assistant (part-time), re-negotiation of mortgage, New Programs

· Input from congregation: Education Hour December 20 and Forum Monday, December 21, 7 PM - urge other members of Stewardship Team to be present as well as Hub members
X.
Continuous decline in church attendance 

· Discussion at the next meeting
XI.
Next Meeting - January 9,  8:30 AM

· Building Use Donations
· Expectations of Other Hub Ministries
· Disaster Response Team
XII.
Adjournment with Lord’s Prayer - 10:50 AM

