Messiah Lutheran Church Hub Meeting
Meeting Minutes

December 6, 2008  

Present: Pastor Aileen; Pastor Kit; Dave Best; Jim VanAuken; Glenda Caufield; Clive Daunton; Wayne Reabold; Scott Bourque, Vicki Robinson
Visitor: 

Next meeting:
Jan. 3, 2009

I.
Opening

Glenda offered devotions.

II. Discussion

1. Minutes from November were accepted as read.

2. Sign ups for devotions and snacks in 2009 occurred.  

3. Pastor Kit requested a reduction to half-time hours.  This will be communicated to the congregation in December.

4. Draft of Annual Report reports are due on Dec. 22.  The final report will be put to bed on Dec. 29

Stewardship & Finance- Wayne reported on pledge results.  Discussion ensued.

The Designated Fund for Professional Development and Continuing Education carries over only for one year.  Then the excess goes to current expenses.

Nominating Committee:  Jim:  The Nominating Committee made recommendations and the Hub accepted them.  Pr. Aileen will make the calls.

Pr. Aileen's and Pr. Kit's reports were accepted as written.  Paul Haffen has agreed to facilitate the child safety committee.  If anyone wants to go to Syracuse with Pr. Aileen in February, please talk to her.

Faith Formation- Scott:  Faith Formation is looking for adult leaders.  Education hour is going very well.

Reach out- Larry was absent from this meeting.  Signage hasn't advanced.  Renee Brown says that Thanks & Giving will report in January.

Communication- The Congregational Communication Survey is still being collected as people fill them out.  The target for the finished report is late January.

Work on the website is progressing, slowly.  The final structure of the site is set, and content is the next step.

Service- Clive:  Contributions to the Food Shelf were very generous.  The Angel Tree party is approaching and all remaining tags on the tree will be fulfilled.  Operation Christmas Child resulted in over 50 boxes, and the coat and boot drive is looking at 40+ coats, with more coming in. 

Worship- Glenda:  The Praise Band makes its debut at the children's service on Christmas Eve. 

Building- Jim:  A new laptop computer with Media Shout is here.  Pr. Aileen will be provided with a Blackberry at Messiah's expense, and she will pay the ongoing service contract costs.  Please don't turn down the heat in the vestibule; the sprinkler system needs to stay warm.

III. Closing

Glenda closed the meeting with a prayer.

Respectfully submitted, Vicki Robinson 

Vicki Robinson

