Messiah Lutheran Church Hub Meeting Minutes 



April 8, 2010

Present:   
Pastor Aileen Robbins, Tom Plutchak, Jo-Ann Honan, Gary Makowiecki, Sandy Moncrief, 


   
Tarri Mundt, Wayne Reabold

Excused:  
Pastor Kit Neel, Clive Daunton, Vicki Robinson
THANKS to Tarri Mundt for dessert

I. 
Opening Prayer - Tom Plutchak

II.
Discussion - Chapter 6 Power Surge.   NEXT  MONTH,  CHAPTER 7 

· Next month - What does Messiah’s future look like? What Messiah should be - who we are, what we can project in the future that is as exciting as where we have been in the past

III.
Pastor Kit’s Farewell 

· Services are set for Saturday night and Sunday morning, April 10 & 11 - Hub participation
· Luncheon Reception to follow Sunday Service 
IV.
World Café - Follow up from Annual Meeting discussion - Sunday evening, April 25

· Week of April 11-17 - calls to all members: Thank you for commitment to Messiah and invitation to April 25th gathering; volunteers needed to make calls
· Visioning process that evening - important to have people here
· Recruit folks for gathering after April 25 to discuss what this event was all about
· Plan follow up event for June
V.
Off site Hub Retreat April 10, beginning at 8 AM - 3:30 PM

· Meet 7:30 AM at church to carpool
· Program planned by Pastor Aileen - to include worship, prayer breaks, World Café “rehearsal”
VI.
Follow up on Time & Talent - Tom Plutchak - Let him know of contacts made

VII.
Two Voting Members Needed for Synod Assembly June 6-8 in Rochester - Contact Pr. Aileen 

VIII.
Memorial Fund Board Proposal - Wayne Reabold
· Information sheet indicating all details of project involving expenditure of memorial funds - specific written proposal with signature
· Proposal to Hub before it is carried out or if funding from congregation is needed
· Memorial Team sorts out memorial vs. maintenance projects and how they fit into church mission
· Expenditures of up to $2000 may be made from Memorial Fund without Hub approval
· Memorial Team to provide quarterly updates to Hub, congregation
IX.
May Story Time - Video clips by Hub members, etc. to begin taping April 18

X.
Update on Members Cleaning the Church - Tarri Mundt - In progress

· Jean Nelson and company cleaned before Easter
XI.
Training for Job Search Ministry Update - Tom will contact Clive

XII.
Faith Formation - Given by Tom Plutchak (Jo-Ann Honan had to leave early)

· Spruce Up Greece Day May 1 - Sign up at church, Messiah Lutheran Church table, encourage children and youth to participate as well

· Subscription forms to “Lutheran Woman” and “Lutheran Today” available over the summer

· Potential trip to Darien Lake during Christian Rock weekend

· Team Meeting in May - focus on Fall/Winter Education Hour, resources into Mad Camp with discontinuation of Vacation Bible School - Willie may write original musical for MAD Camp

XIII.
Approval of Two Hub Meeting Minutes - March 4/14, 2010 - Tarri Mundt, Sandy Moncrief

XIV. 
Assisting Minister Training in May

XV.
Next Meeting Date:   May 6, 6:30 PM - Guest Georgette Peterson, Thrivent 

XVI.  
Adjournment - 8:00 PM with Lord’s Prayer

