Messiah Lutheran Church Hub Meeting Minutes 

August 5, 2010


6:30 PM

Present:   
Pastor Aileen Robbins, Tom Plutchak, Clive Daunton, Jo-Ann Honan, Sandy Moncrief, 



Tarri Mundt, Wayne Reabold, Vicki Robinson

Excused:   
Gary Makowiecki


I. 
Opening Prayer - Tom Plutchak
II.
Minutes of July 1, 2010 Meeting - Sandy Moncrief 
III.  
Power Surge Discussion - Chapter 9 - Pastor Aileen Robbins  
· Theme - trust

· Next Month, continue Chapter 9
IV.
Review of Calendar - verbal

· MAD Camp August 23-27

· Summer Celebration August 28

· Sunday School September 12

· Guest presenter during Education Hour September 26 - Donna Hutchinson, Two Doors, Bethany Presbyterian Church

· Reconciling in Christ discussions to continue, dates TBD
V.
Report of the Pastor - Pastor Aileen Robbins - “Walking the Talk” - handout 

· Discussion of involvement of parishioners in community activities outside the church walls  

· Goal to have more volunteers, possible field trips to local agencies, etc. - GET INVOLVED

· Vicki to do bulletin insert asking folks to indicate organizations they support with their time and/or finances 

· Matt Robbins to design T-shirts for Messiah folks to wear during participation in community activities  

· Lift up involvement in activities and Messiah’s presence in the community as well
VI.
Older Policies Possibly Needing Change - Pastor Aileen Robbins

· Financial compensation for church members who currently are not paid for service to the church as substitute preacher / musician / office secretary when church staff are away

· Tom & Wayne will check Messiah’s constitution

· ACTION ITEM AT SEPTEMBER MEETING

VII.
Process for Creating New Staffing - Tom Plutchak, Wayne Reabold

· Gather demographic information from congregation - age/sex, finances/income, regular church attendance, etc.

· Information to aid in our considerations on replacing Pastor Kit - determine her thoughts, as well

VIII.
Potential Ministry Leaders

· Lists from Sandy, Jo-Ann, Tom

· Others to send email with five suggestions of members of congregation to Tom ASAP

IX.
After School Project Discussion - Tom Plutchak, Wayne Reabold

· Team has met several times

· Communication with congregation through 1) church email list; 2) newsletter; 3) special mailing; 4) bulletin inserts; Vicki and Steering Committee will facilitate these

· Messiah could partner with Bethany Presbyterian Church’s Two Doors Program or we could accomplish this project on our own

· Many details yet to be worked out, including finding a strong team leader

· Work with schools to determine what children are in need of this type of program
X.
Summer Celebration - Tarri Mundt

· Focus on fun, hospitality; less focus on local bands - background music (live / taped) - Jane Bogardus?

· Hub’s concerns at earlier meeting were heard

XI.
MAD Camp

· Number of registrants unknown at this time - blank registration forms available
· Meetings of volunteers to be held in next two weeks
· Doc Willie, Pastor Nathan, Orlandos set to go
XII.
Adult Education Hour - Begins September 12

· Stewardship discussions in September?

· Newsletter articles needed

XIII.
Signage Update

· Direction/details needed prior to purchase of signs

· Signs for MAD Camp and Summer Celebration to be made by parishioners

· Needed - sign with worship times

· Tom will discuss possible replacement of main church sign with Gary/Property

XIV.
Reconciling in Christ - Continued - Vicki Robinson

· Gay persons are welcome to participate in worship / programs at Messiah

· Uncertainty if calling a gay pastor

· Possible future panel discussion with three gay pastors

· Folks in congregation may share situations in their own families involving gay family members

· Possible movie - “For the Bible Tells Me So” 

XV.
Other Ministry Updates - None at this time

XVI.
Thank You Letter From Lynn Hunter - Shared with Hub

XVII.
Next Hub Meeting Date - September 2 - at 6:30 PM 

XVIII. 
Adjournment - 8:45 PM with Lord’s Prayer

