Messiah Lutheran Church Hub Meeting Minutes 



February 6, 2010

Present:  Pastor Aileen Robbins, Pastor Kit Neel, Tom Plutchak, Clive Daunton, Jo-Ann Honan,


Gary Makowiecki, Sandy Moncrief, Tarri Mundt, Vicki Robinson

Excused:  Wayne Reabold
THANKS to Vicki Robinson for breakfast snacks

I. 
Minutes from meetings January 9 & 24, 2010 - Accepted

II.  
Bookcases in Pastors’ offices 

· Built by Dave Best - Hub approved reimbursement for materials (less than $1000) 

· Source of funds perhaps from Thanks & Giving 

III.
Power Surge Discussion, Chapter 4 - Review Questions 1-3, discuss questions 4-5 

· Next month, Chapter 5
IV.
Report of the Pastor - Aileen Robbins

· Administrative Assistant interviews in coming week - goal to fill this position by Lent

· Follow up from Annual Meeting discussion - two forums, time and format (include meal?) to be determined - special invitation to youth

V. 
Report of Associate Pastor - Kit Neel

· Team in place to discuss her job description - meeting in February

VI.
Nile Lutheran Mission Update - Clive Daunton, Sandy Moncrief

· Background shared; future of ministry is uncertain; financial support decreasing

VII.
Job Search Ministry - Clive Daunton

· Offer classes on writing résumé, appropriate attire for interviews 

· Connect with community, discern need at Messiah - more to come from Clive

VIII.
New Hub Meeting Time - FIRST THURSDAY, 6:30 PM.  Next meeting:  March 4

IX.
Events of Upcoming Year - Tom Plutchak

· Theme - “Celebrate!”

· Story time 

· Earth Day Town of Greece Clean-up - Jo-Ann Honan will follow up

X.
Time & Talent Input - Tom Plutchak

· Check those already involved in ministry, those needing contact - back to Tom

XI.
Other areas of Ministry & Process for updating Hub - Tom Plutchak

· Tarri will look into having members clean church building - what tasks, when, how often, costs

· What tasks are done by hired cleaners?  Are they done well and in timely fashion? 

· Which of these tasks could be done by volunteers?  Will this save money?

XII.
Hub Agenda - Tom Plutchak

· Ministry discussion topics to Tom in advance for inclusion on agenda

XIII.
Herald Information 

· Send Hub Caps directly to Joey Brognano: messiah.herald@gmail.com
· Deadline:  the 15th of every month

XIV.
Offsite Hub Retreat - Tom Plutchak
· Overnight, a Friday to Saturday in April 

· To include visioning, prayer, worship, Bible study.  

· Tom will find a 
location and let Hub know specifics 

XV.
White Boards - secured by Vicki to announce education hour offerings.  Gary will install

XVI.
Adjournment - 10:40 AM with Lord’s Prayer

