Messiah Lutheran Church Hub Meeting Minutes 

November 4, 2010

6:30 PM

Present:   
Pastor Aileen Robbins, Tom Plutchak, Clive Daunton, Jo-Ann Honan, Gary Makowiecki, 



Sandy Moncrief, Tarri Mundt, Vicki Robinson, Wayne Reabold

I.
Minutes of October 7, 2010 Meeting - Sandy Moncrief 

II.
Approval of Revised Agenda
III.  
Devotions - Gary Makowiecki 

IV.
Stewardship Update - Wayne Reabold

· Approximately $30,000 lost in families leaving Messiah

· Financial statements did generate income
V.
Review of Calendar for November and December 

· Annual Meeting January 23 between services, during Education Hour

· Answering machine messages to be updated

· January Hub Meeting Thursday, January 13

VI.
Administrative Assistant Status - Pastor Aileen Robbins

· Following discussion, a motion was made by Gary Makowiecki, seconded by Sandy Moncrief, and carried unanimously to make an exception to the church policy and offer the job of Administrative Assistant to Cathy Coe, who is a church member
· Job offer will be made tomorrow, Friday, November 5.  NOTE:  Cathy accepted! Start date Nov. 10
VII.
Adult Education Hour - Jo-Ann Honan

· In planning stage of inviting an Imam lead an education hour, perhaps in late winter / early spring, and for Messiah folks to tour their center and attend a prayer service there
· November 28 Intergenerational Event - making Advent wreaths
· Thrivent to lead two sessions - Teaching Children about Money, Teaching Teens about Money
· Future topic - congregation-wide study of book Power Surge
VIII.
Hub Nominations

· Four openings:  Reach Out, Worship, Communications, and Property.  Tarri Mundt, Sandy Moncrief, and Vickie Robinson have agreed to be nominated for another term.  Gary will not be able to run for another term for property.
· Nominating Committee:  two Hub members, 3 congregation members (cannot serve on Hub)

· Ask congregation for volunteers to serve on Nominating Committee or Hub - Tom to call several folks

IX.
Annual Meeting (January 23) / Report

· Content - same as January 2010 - check 2010 Minutes for action items

· Annual reports (except financial) due December 15 via email

· Annual Report Booklet to be ready by January 9

· Pre-budget meetings will be scheduled - budgeting process has begun

X.
New Herald Format

· Hub members to write any appropriate news - don’t UNDER-communicate

· Include any thank yous:   messiah.herald@gmail.com
XI.
Cleaning Up the Church Registry

· Should be an annual task of Hub, according to Messiah Constitution

· Following Annual Meeting, letter to all on membership list, calls to those who have not attended church - perhaps visits - determine their wishes as far as Messiah is concerned

· Perhaps send announcements via mass email to members

XII.
Team Night - Pastor Aileen Robbins

· Third Thursday, 6:30 PM

· Brief general meeting, team meetings with set end time, liaisons gather with Ed Orlando for calendar items, etc.

XIII.
Supporting Our Seminarian - Tom Plutchak

· $5500 for school year - perhaps pledges of support from congregation members as well

· Seminarian Sunday with special offering for her

· Pray regularly for her, include her on church staff list, communicate with her regularly (newsletter, etc.)

· Care package?

· Documents to be signed by Tom Plutchak and Wayne Reabold

XIV.
Update on Replacing Pastor Kit

· All information has been gathered

· Budget will impact replacement - ordained / lay person, timing

· Next step - packet of information to go to Conference Dean John Macholz

XV.
After School Project Update - Vicki Robinson

· Financial aid at Thanksgiving for Two Doors - seven dinners @ $30, possibly more depending on donations 

· Further information on Two Doors - video, tour

· Two Doors may become Outreach Ministry of Messiah

XVI.
Sign Update - Gary Makowiecki

· Contacts made with two more companies - no response from either

· $2369 is bid to get sign re-done

XVII.
Discussion - Website, Director of Music position

XVIII.
Members Cleaning Church 

· List of services with costs needed 

· A budget item

XIX.
Breakfast with Pastor Johnson 

· Excellent! 

· 15 in attendance

· Goal for Messiah - affirmation as Welcoming Church

XX.
Future Consideration: New Pictorial Directory?

XXI.
Next Hub Meeting Date - December 2, at 6:30 PM, devotions by Vicki Robinson 


NOTE:  January Meeting: January  13   (January 6 is Conference Epiphany Service at 7 PM at 

Reformation Lutheran Church)

XXII. 
Adjournment - 9:00 PM with Lord’s Prayer

