Messiah Lutheran Church Hub Meeting Minutes 

September 2, 2010

6:30 PM

Present:   
Pastor Aileen Robbins, Tom Plutchak, Clive Daunton, Jo-Ann Honan, Gary Makowiecki, 



Sandy Moncrief, Tarri Mundt, Vicki Robinson

Excused:   
Wayne Reabold


I. 
Opening Prayer - Tom Plutchak
II.
Minutes of August 5, 2010 Meeting - Sandy Moncrief 
III.  
Power Surge Discussion - Chapter 9 - Pastor Aileen Robbins

IV.
Review of Calendar - verbal

· Blessing of Backpacks - September 5

· Emphasis on Two Doors, Maggie’s Kids - month of September

· Rally Day, Bible Studies - September 12

· Education Hour planned - beginning September 12

· Bible in a Year - discussions begins end of September

· Teacher Training date set

· Blessing of Pets - weekend of October 2 & 3

· Confirmation October 31 - no robes this year 

· RIC discussions, movie being planned

V.
Report of the Pastor - Pastor Aileen Robbins 

· Conference Fall Assembly September 13, 6:30 PM, St. John’s Victor - Plutchaks to attend?
· Administrative Assistant replacement - members of Mutual Ministry to be included in interviewing
VI.
Process for Creating New Staffing - Tom Plutchak

· Team to be formed similar to Call Committee

· Synod to consult when congregational data gathered - contact Dean John Macholz at that time

VII.
Policy on Hiring and/or Compensating Church Members - Tom Plutchak

· Written policy years ago and January 9, 2009 by Hub not to hire members as Administrative Asst.

· Discussion on compensating members - this is their way of giving back to church, sharing gifts, discipleship

VIII.
After School Project Discussion - Tom Plutchak

· Meeting August 31 - Donna Hutchinson attended = now, opinion is that we CAN do this

· Next meeting October 5, 6:30 PM, at Two Doors

IX.
MAD Camp Recap - Jo-Ann Honan

· Great week!

· Several issues arose - liability, tee shirts disappeared, budget, personnel

· Next year - only one person to be in charge; must be a team effort 

· Interest in coming to church here - campers, parents

· Great performances Friday night

X.
Summer Celebration - Tarri Mundt

· Many attended from MAD Camp

· 2011 - more family friendly, music to be discussed

· Interest shown in this church 

XI.
Copyright Issues - Vicki Robinson

· Strict rules limit use of music in CDs, slide shows - not covered by OneLicense.net or CCLI

· Music can be used, but with cost
XII.
Excess Funds Comments - Tom Plutchak

· Budget dollars remain from unspent salaries for Pastor Kit and Paula Haddad

· Uses - save them at this time, unplanned expenses, worthwhile ministries, maintenance (driveway)

· Further discussion at next meeting

XIII.
Ministry Update - Clive Daunton

· Meeting September 14, 7:00 PM, at Reformation Church to discuss Maggie’s Kids, Maggie not to be present

· Program in financial difficulty - help needed
XIV.
WIC Rental Agreement - Tom Plutchak

· Messiah Office Manager Sandy McLellan to send voucher

· Tom Plutchak, President, to sign contract - notary required

· 90 days notice for termination may be WIC’s policy
XV.
Signage Update

· One sign with worship schedule, movable letters on order

· Future signs double sided?

· Discussion in near future on main church sign

XVI.
Stewardship - Emails from Wayne Reabold

XVII.
Members Cleaning Church - No updates now - information needed for 2011 budget

XVIII.
Other

· Twitter / Facebook accounts now in use

· Seminarian at Messiah - Bekki Robbins Lohrmann - should be supported by congregation. Add her to prayers while she attends seminary, designate budget funds if not already done

XIX.
Communications

· Thank you note from Parkhurst family for Confirmation Camp assistance

· Bill for video use license 

XX.
Comments on Constitution, Bylaws, Continuing Resolutions, and Policies - Tom Plutchak - earlier in 
meeting
XXI.
Next Hub Meeting Date - October 7 - at 6:30 PM - Devotions: Gary Makowiecki

XXII. 
Adjournment - 8:40 PM with Lord’s Prayer

