Messiah Lutheran Church Hub Meeting Minutes 

October 7, 2010

6:30 PM

Present:   
Pastor Aileen Robbins, Clive Daunton, Jo-Ann Honan, Gary Makowiecki, 



Sandy Moncrief, Tarri Mundt, Vicki Robinson, Wayne Reabold

Excused:   
Tom Plutchak

I.
Minutes of September 2, 2010 Meeting - Sandy Moncrief 

II.
Approval of Agenda
III.  
Devotions - Pastor Aileen Robbins - Ephesians 2: 11-22

IV.
Review of Calendar for October and November
V.
Report of the Pastor - Pastor Aileen Robbins 

· November 13 - Bishop Jerge in this Conference - breakfast with clergy, conversations with leadership during daytime, potluck dinner and discussions.  Location: St Martin’s, Webster 
VI.
Paula’s Replacement Status - Pastor Aileen Robbins, Wayne Reabold

· Job opening has been listed - many applicants resulted, several interviews so far

· Decision forthcoming, based on interviews - Hub approval not needed to hire secretary

· Discussion of background checks, fingerprinting - necessary for those working with children (Child Safety Policy). Further discussion concerning other staff

VII.
Update on Replacing Pastor Kit - Wayne Reabold

· He and Tom Plutchak have examined Synod’s requirements - financial / attendance records for last five years, household income of members (86 responses to this request)

· Messiah’s budget will impact this process

· Conversation with Dean John Macholz to come

VIII.
After School Project Discussion - Vicki Robinson

· October 5 meeting at Two Doors - tour of facilities, etc.

· Discussion of their program which includes Thanksgiving Baskets as does Messiah’s

· Goal - Messiah to join with Two Doors and eventually become a satellite location 

IX.
Proposal for Renewing Permanent Sign and Its Presentation - Gary Makowiecki

· Brian Tunney has secured estimates from Sign Impressions to refurbish current sign 

· Plants removed, trees pruned around sign

· Additional estimates may be forthcoming
X.
Proposal for Supporting our Seminarian
· Lutheran Theological Seminary in Chicago has requested a financial commitment (one year or more) from Messiah for seminarian Bekki Robbins Lohrmann

· Budget dollars not being used for secretary/associate pastor salaries are available

· A motion was made by Sandy Moncrief, seconded by Jo-Ann Honan to commit $11,000 for this school year in support of our seminarian.  Following discussion, the motion was amended to the amount of $5,500 for this school year.  The motion was passed unanimously, pending requirements in Messiah’s Constitution / By-Laws regarding expenditures of certain amounts needing congregational approval  

XI.
Proposal for a “Committee Night” - Pastor Aileen Robbins

· One night each month for meetings of all committees: meet in large group first - discuss what is coming up; then break into small committee groups; then liaison from each group to meet with Ed Orlando, Vicki Robinson, and others to convey results of meetings to congregation, set calendar dates, etc.

· Will improve efficiency, communication

· Attendees must make a choice of which one committee meeting to attend

· Hub very much in favor of this arrangement  

· January start date - which night / room coordination needed - Pastor will check with Ed Orlando

XII.
Update on Service - Clive Daunton

· Coordination of Thanksgiving Baskets, Angel Tree in process

· Habitat house in 2011

· Good news today for re-energizing of Community Lutheran Ministry - potential donors of financial support came forward

XIII.
New Herald Format - Pastor Aileen Robbins

· Follow liturgical year schedule rather than monthly issue

· Begin new format in Advent / Christmas (November issue as usual)

· Eliminate Hub Caps as such (information redundant) 

· Teams to write action items, Sandy to write Hub Highlights

XIV.
Stewardship Update - Wayne Reabold

· Kick-off October 23-24

· Year’s highlights, wish lists for 2011 needed from Hub members

· Four-week Education Hour series to begin October 24

· NOTE:  Pastor Justin Johnson here October 23, 8:30-10:00 AM for breakfast and discussion of approval at St. Timothy’s of Reconciling in Christ and the 17 months since then

XV.
Members Cleaning Church - No updates now 

XVI.
Other - none

XVII.
Communications - none
XVIII.
Next Hub Meeting Date - November 4 - at 6:30 PM 

XIX. 
Adjournment - 8:35 PM with Lord’s Prayer

