Messiah Lutheran Church Hub Meeting Minutes 

January 9, 2010

Present:  Pastor Aileen Robbins, Pastor Kit Neel, Dave Best, Scott Bourque, Clive Daunton, 


Gary Makowiecki, Sandy Moncrief, Tarri Mundt, Wayne Reabold, Vicki Robinson

THANKS to the Men’s Group for sharing a delicious breakfast with us!

I.
Power Surge Discussion, Chapter 4 - Questions 1-3 

· Next month, Chapter 4 - Questions 4-5
II. 
Minutes from December 2009 - Accepted

III.
Hub in agreement not to hire a member of the congregation as Administrative Assistant.

· This policy may be reviewed if needed

IV. 
Office Manager Update - Pastor Aileen

· Jim VanAuken willing to do this and may assist in training of new administrative assistant

· Contact yet to be made with another member
V. 
Nomination Status - Pastor Aileen

· In process - candidates for President declined.  Potential candidate for Faith Formation
VI.
Administrative Assistant Update - Pastor Aileen

· One application thus far

VII.
Expectations of Part-time Associate Pastor

· Formation of group to discuss these expectations - folks from congregation, pastors, Hub representative  
· Include Paul Haffen (Youth) and new Faith Formation person
VIII.
Donations for Building Use - Dave Best

· Document from years past was shared - to be revised; follow up by Dave

IX.
Annual Reports - In process
X.
2010 Budget - Wayne Reabold 

· Total now $324,000, up from $318,000

· Following discussion, $3,000 added to Benevolence, $3,000 added to Cleaning

XI.
Plans for Discussion of Attendance / Participation Issues at Annual Meeting

· Discussion will immediately follow Opening Prayer & Devotions
· Small group discussion (20 minutes) of focus questions, then general sharing by all
· Small groups’ notes to be turned in after large group discussion
· NOTE:
Separate annual meeting agenda and table of contents for Annual Report Booklets 
XII.
Sincere thanks to out-going President Dave Best for his years of dedication and service

XIII.
Lord’s Prayer

XIV.
Following Annual Meeting - Election of Officers


NOTE:  Dick Moncrief was re-elected as Assistant Treasurer

XV.
Next Meeting - February 6, 8:30 AM - Snacks provided by Vicki Robinson

XVI.
Announcement - Valentine’s Day Luncheon & Concert - February 14 after 11:00 worship


Performers are Jane Bogardus, James & Maria Frederiksen
XVII.
Adjournment - 11:35 AM
