Messiah Lutheran Church HUB Meeting Minutes 

June 13, 2009

Present:  Pastor Aileen, Pastor Kit, Dave Best, Scott Bourque, Gary Makowiecki, Sandy 
Moncrief, Tarri 


Mundt, Wayne Reabold

Excused:  Clive Daunton, Vicki Robinson

THANKS to Scott Bourque for providing breakfast!!

I.
Opening


Dave Best called the meeting to order

II.
Discussion of Power Surge, Chapter 3 - Discussion to be continued at July meeting:  Write answers to questions on page 55;  What are our expectations from lay staff?

III:
Review and approve May 9, 2009 HUB Meeting Minutes

IV.  
Summer Meetings:  



July 4  

8:30 AM  (Dave, Sandy, Gary excused = Wayne to chair meeting)



July 19

2 PM at Robbins’ home



August 15
8:30 AM



September 12
8:30 AM Men’s Breakfast; Meeting 10 AM-12 Noon

V.
Signage Proposal - Tarri Mundt

· Thanks to Tarri and Brian Tunney for work on this

· The HUB approved work by Sign Impressions - their estimate is close to our budget 

· Discussion of details, locations

VI.  
ELCA 90 Second Video 

· Topic- Biloxi trip - other suggestions requested on June 13/14 during announcements
VII.
Clarification of Roles of Core Ministry Teams

· Two parts - Overall HUB Responsibilities, Structure of HUB

· Pastors will submit their responsibilities

· Discussion / revision of team responsibilities
· Opportunities at Messiah (include description of each individual category) - website, stewardship activity, possible retreat with those involved in each ministry
VIII.
Expectation of Other HUB Ministries - Next meeting

IX.
Licensing - Jim Van Auken and team in process

X.
Core Ministry Updates

· Property - Testa has been contacted re: glass block windows downstairs to stop flooding
· Worship - Next Team Meeting is Monday, June 15
· Faith Formation - Planning in process for VBS, Fall education program
XI.
Report on Synod Assembly - Speakers, discussion, voting 

XII.
Agenda for July 4 Meeting - will include clarification of budget line items.  Dave to send it out

XIII.
Other

· Planning for End of Summer Sampler is underway

· Direct Deposit for church employees will be reinstated as a cost of $132 per year
· Copier issue - Wayne is working on resolution

XII.
Adjournment with Prayer by Dave Best - 11:05 AM

