Messiah Lutheran Church HUB Meeting Minutes 

February 28, 2009

Present:  Pastor Aileen, Pastor Kit, Dave Best, Scott Bourque, Clive Daunton, Gary Makowiecki, Sandy 
Moncrief,  Tarri Mundt, Wayne Reabold, Vicki Robinson

I.
Opening


Dave Best called the meeting to order

II.
Discussion / Reports


Minutes of the February 7, 2009 HUB Meeting were approved.


General Discussion


The Job Description for Messiah’s Director of Music was approved.


Thanks & Giving - have purchased a chevel mirror and rug for the bride’s lounge - other furnishing are being planned.


Ministry Updates


Pastor Aileen - Written report


Pastor Kit - Written report


Faith Formation  - Scott 



--Adult Education (Sunday mornings - and evening during Lent) 



--Youth (Sundays, some Wednesday evenings) 



--Sunday School between services 



--Small Groups (various times) - leaders are working toward involving additional folks 



from the congregation in planning



Reach Out - Tarri



--Proposals for good quality new Interior Signage - funds from Thanks & Giving



--Proposals will be discussed at the next HUB meeting


Communications - Vicki



--Website is progressing - Brian Hoffman will do the web page design 



--Time & Talents indicated several interested in Computer Support 



--Paper prints of Biloxi trip 



--Updated Telephone Directory



--Most complete email list on Power Church Plus


Service - Clive



--Habitat for Humanity House to be built in late summer 



--CROP Walk is first Sunday in May - organization meeting to come


Worship - Sandy



--Meeting March 2 to plan Easter and beyond



--Planning complete through Holy Week

III.
Stewardship & Finance Update - Wayne


Separate Time & Talent campaign to begin on Rally Day - NEXT HUB





MEETING - report on Time & Talents contacts


Audit of books was discussed, new members on Finance Team, new counters - 




ideally five teams of three each


Finance Team to come up with a plan to convert paper financial records to




computerized records


Approved payment of $40,000 against principle of mortgage - Finance Team




is authorized to decide on renegotiation of mortgage rate


January 2009 Income & Expenses reflect old operating procedure/salaries

IV.
Property Update - Gary


Gary walked through building with Jim Van Auken and will receive Property Time & Talent sheets 

V.    
Retreat begins with discussion of Power Surge by Michael Foss

