Messiah Lutheran Church HUB Meeting Minutes 

May 9, 2009

Present:  Pastor Aileen, Pastor Kit, Dave Best, Scott Bourque, Clive Daunton, Gary Makowiecki, Sandy 
Moncrief, Tarri Mundt, Wayne Reabold, Vicki Robinson

THANKS to the Men’s Group for a terrific breakfast!

I.
Opening


Dave Best called the meeting to order

II.
Minutes - Sandy should send these to all HUB Members

III.    
September Meeting


--HUB is the program for Men’s Breakfast on September 12; HUB Meeting at 10 AM

IV.
HUB Responsibilities


--This document will be revised by all HUB members - revisions sent to Dave Best via email


--Lengthy discussion of Financial Director/Secretary, Finance Team - what are the responsibilities 



of these, what teams are included under Finance - Finance Director (1) coordinates HUB 


members to establish church budget; (2) is the leader of the Finance Committee; (3) oversees 

financial operations at the church


--More discussion in the future

V.
Core Updates


--Signage - Tarri -  progress is being made


--Licensing - Sandy - concerning podcast privileges.  HUB approves Jim Van Auken’s establishing a



group to pursue this.  Jim will get back to the HUB


--Copier issue from last meeting - resolution in progress


--New website is up

VI.
Discussion of  Power Surge, Chapter 2

VII.
Review Fund Raising Policy 


--The current policy was reaffirmed by the HUB

VIII.
Garage Sale at Messiah


--The suggestion to hold one was discussed and the HUB decided not to pursue it

IX.
Summer Meetings


June 13,  July 4,  August 15  -  All begin at 8:30 AM

X.
Future Items  
            --Office Infrastructure 
            --Clarification of budget lines


--Committee Structure


--Other agenda items from today’s meeting
XI.
Next Meeting:  June 13, 8:30 AM
XII.
Adjournment with Prayer by Dave Best - 11:15 AM

