Messiah Lutheran Church Hub Meeting
Meeting Minutes

November 1, 2008  

Present: Pastor Aileen; Pastor Kit; Dave Best; Jim VanAuken; Glenda Caufield; Clive Daunton; Wayne Reabold; Scott Bourque, Vicki Robinson
Visitor: 

Next meeting:
December 6, 2008

I.
Opening

Pastor Kit offered devotions.

II. Discussion

Pastor Aileen's report was accepted without revision.

Pastor Kit reported on the following:  

1. An activity wherein members of the congregation randomly choose an index card with scripture on it.  They memorize it, reflect on it, and then write on how it affected their faith.  We can collect the writings into a devotional book.

2. Nov. 16 we will accept new members, followed by a pot luck lunch in the fellowship hall and Advent activities.

3. The faith formation team has invited any of the children in the congregation to illustrate their favorite scripture.

Faith Formation- Scott:  Faith Formation is encouraging the parents of Spirit Builders kids; they seem to need a little coaxing.

The tables for the PCs are wobbly, and they need to be spread out.

Marcia Trauernicht has requested one of our PCs for the church library.  She thinks that there are multiple uses for it.  There have been some requests from the membership for our old PCs, as well.  No donations have been offered, and no one has requested any training.  There also seem to be some misconceptions over the "ownership" of the new PCs, and for whose use they are intended.  We have some spare monitors as well.  Jim suggested that they put in the "barn" against future need.

Dave discussed the child safety policy.  The document from the Episcopal church is huge.  Half of it can be discounted immediately because it is reporting data.  There may be copyright concerns in using this document.  We can ask them for permission to use their document, or we can use it as a stepping-off place in developing our own policies.  We can, as well, simply update our own existing policy.

In comparing documents, the Episcopal document is too inclusive in its definition of "regular workers;" their definition would include the Hub if applied at Messiah.  Our document is too loose at present, however.  The training requirements are important.  There are concerns about confidentiality.  Dave recommended that a small group be formed to tackle this project.  Training could start right away, however, even without a formal policy.

Reach out- Larry was absent from this meeting.  Pr. Aileen is calling members who haven't been around for a while, but reminds us that we can all do this.

Communication- The Congregational Communication Survey went out with the November Herald.  There will also be copies of the survey available in the narthex.  All members of a household should fill one out.

The website is being discussed, and the committee has settled on a home page look and feel.  The work in determining the site plan is yet to occur, but the committee will be meeting again on November 20 to get started on the hard stuff.

Service- Clive:  We are focusing on RAIHN, the Food Shelf and other local benevolances, such as Maggie's Kids.  Please bring other needs to Clive's attention.  Ten Thanksgiving baskets are being assembled through the Food Shelf.  Jim pointed out that the Democrat & Chronicle printed a story about the Food Shelf being very low.  We are taking a food collection during the stewardship drive, but will continue to collect food as long as it is needed.

Thrivent is asking for $600 for its Habitat House.  We are kind of caught between Greece churches and Thrivent; we contribute more labor to the Greece church house.

Wayne reported that a donor has given money to support Gulf Coast rebuilding.  Fred Fant is heading a team to raise matching donations and workers.  Various participating churches will finish one house in a month. 

Worship- Glenda:  The Praise Band is assembled and rehearsing! 

Stewardship- Wayne:  At the time of this meeting, things were progressing; there was no report yet, as there was no data.

Finance-  Wayne:  We are short and getting shorter.  November's extra weekend will be a good thing, with an extra collection, but we have little cushion in the checking account and it's a concern.  Attendance is holding steady, but some people have stopped giving.  Perhaps we should contact the members who've stopped contributing.

Building- Jim:  The ramp is finished!  The barn is going to be cleared out and cleaned.  The sink in the youth kitchen is plumbed and useable.

Other- Roberts Wesleyan professors are coming Nov. 9 and 16 during Education Hour to talk about time management.  Harvest Sunday was a huge success, and response to the coat and boot drive is overwhelming.

Annual Meeting – will be on Jan. 25, 2009  One service?  Or do it during Education Hour?

The notion of an Internet Café isn't a bad one, but it takes monitoring.  We need to install filtering software, and we need to get things running for the church membership first before we open it up to the community.

Mutual Ministry- Dave:  Staff Evaluations were being compiled and Dave requested that Hub members do them.  Vicki has some strong reservations about the present process (not the concept), and has offered to help work on a more structured process for next year.

There was no update from Thanks & Giving.

Jim is heading up the Nominating Committee.  Announcements have been made.  Please bring nominations to the December meeting.

"Job" expectations: how do you want the rest of the Hub to support your work?  Scott will send each member's expectations to the other Hub members.

The website should have a "Hub" section, with pictures and biographies, positions and functions, as well as over all Hub responsibilities.  We should list the Hub meeting minutes as well as Hubcaps. 

III. Closing

Respectfully submitted, Vicki Robinson 

