Messiah Lutheran Church Hub Meeting Minutes 

November 7, 2009

Present:  Pastor Aileen Robbins, Pastor Kit Neel, Dave Best, Scott Bourque, Sandy Moncrief, 

  
Tarri Mundt,  Wayne Reabold, Vicki Robinson

Excused:  Clive Daunton, Gary Makowiecki
THANKS to Sandy Moncrief for providing breakfast!!

I.
Opening Devotion - Pastor Aileen


NOTE:  We will resume Power Surge at the December meeting.  


Future Meeting Dates:  December 5,  January 2

II. 
Staff Evaluations

· Appraisal process is progressing

III. 
Nile Lutheran Mission

· Further discussion of Messiah’s financial support in December when 2010 Budget is clearer
IV.
Office Infrastructure Management

· Job description to come from Wayne who will contact a possible candidate (volunteer)

V.
Adult Education Schedule, Re-schedule -  Scott Bourque
· Worship: ELW discussion to move to January

· Congregational Assessment: December 6

· Schedule/details should be more visible, on website - Scott and Vicki will discuss

VI.
Computer Projector Recommendation - Sandy Moncrief
· Recommendation from Jeff Gerstenberger 

· Approved by Hub:  Optoma TX 783 Projector, Cinema Contour Screen

· Total cost of projector, screen, monitor:  $4100 

· To be paid from AV Equipment budget line (which will be over budget)

VII.
Nomination / Election Process - Scott Bourque
· Pastor Aileen to be ex officio member of Nominating Committee

· Discussion of nominating process

· Next Hub needs to review Continuing Resolution authorizing the Nominating Committee 

· Election Process Continuing Resolution was approved

VIII.
Electronic Bookkeeping Update - Wayne Reabold

· 2009 data is now loaded onto Quicken

· 2010 Church Treasurer will be required to use Quicken (Wayne will discuss with Carol Maier)

IX.
Outside Groups - Discussion of donations schedule (members / non-members) at next Hub Meeting

X.
2010 Budget Proposal - Wayne Reabold

· Changes were discussed and approved by Hub

XI.
Other - From Pastor Kit

· Stacy Crudele stepping down as head of Spirit Builders.  Prayers for Spirit Builders
· Pastor Kit and Mike are expecting their second baby in May 2010!
XVI.
Next Meeting - December 5,  8:30 AM

· 2010 Budget
· Building Use Donations
· Expectations of Other Hub Ministries
XVII.
Adjournment with Lord’s Prayer - 11:50 AM

