Messiah Lutheran Church Hub Meeting Minutes 

October 3, 2009

Present:  Pastor Kit, Dave Best, Scott Bourque, Clive Daunton, Gary Makowiecki, Sandy Moncrief, 

  
Tarri Mundt, Vicki Robinson

Excused:  Pastor Aileen, Wayne Reabold
THANKS to Dave Best for providing breakfast!!

I.
Opening

· Dave Best called the meeting to order with prayer 

· Short devotion led by Pastor Kit

II.   
Minutes of September 12 Meeting - Accepted

III.
Offer of a Van - Dave Best 

· Offer by person who loaned a van to Messiah for Biloxi trip

· Thank you for offer, but we are not in a position to accept it


IV.
Office Infrastructure - Dave Best - Nothing new

V.
Electronic Bookkeeping Update -  Dave Best - Quicken has been chosen

VI. 
CafePress - Vicki Robinson 

· Church items are available

· There is no cost or profit to Messiah

· Thanks to Vicki for setting this up

VII.    
Herald Online - Vicki Robinson

· Privacy issues discussed - no identifying information allowed online

· Privacy Policy approved

VIII.
Continuing Resolution - Hub Nominating Process - Dave Best

· Chair of Nominating Process - outgoing Hub member ineligible for another term:  Scott Bourque

· Nominating Committee recommends to Hub, Hub nominates one person for each opening

· Open positions in 2010: President, Faith Formation, Finance/Stewardship  

· Sandy Moncrief will serve on Nominating Committee representing Hub

· Pastor Aileen an ex officio member of Nominating Team

· Three members from congregation needed for Nominating Committee - Scott, Sandy, and Pastor Aileen will recruit additional members

· First Draft Continuing Resolution, guidelines in this process, unanimously approved by Hub. Dave will submit some additions for approval by email

IX.
ELW Hymnals still available for dedications - contact Sandy Moncrief
X. 
Conference Fall Assembly was September 28 - Pastor Kit

· Approved Deficit Budget for 2010 - added stipends for Conference Dean and Synod Council members’ travel expenses. Messiah contributes to Conference and should continue to do so

· Nile Lutheran Mission’s budget is running out  - $15K in the red by year’s end. Discussion of ways for Messiah to help - e.g., special offering on a given weekend?

XI.
Projector Status - Sandy - To be discussed at next Worship Meeting October 12, 6:30 PM

XII.
Approach to H1N1 Flu at Messiah - Pastor Kit

· Collection of donations of bottles of anti-bacterial gel for pews, etc.

· Sharing of the Peace - respectful of each other’s comfort levels - optional touching

· Communion Elements to be placed on Altar before worship

· Bulletin inserts explaining the above items

XIII.
Budget Wish List among Ministries - ALL

Faith Formation - Scott

· 2009 Highlights:  Confirmation Camp - speakers in worship, Open Door Mission event, New Sunday School curriculum, ELCA Youth Gathering attended by Jimmy Hartmann, Family Advent event, Busy Banks for children

· WISH LIST:  Additional volunteers, Community Outreach four times a year

Communication- Vicki

· 2009 Highlights:  CafePress Store, Herald online, Website

· Wish List:  Color front page of Herald, vinyl display banners 

Property - Gary

· 2009 Highlights: Gardening Team

· Wish List:  New parking lot, more volunteers (to clean at church, etc.), top soil, stone mulch

Worship - Sandy

· 2009 Highlights: ELWs, MAD Camp (now under Faith Formation), Worship & Decorating Teams, young people / adult mentors in Praise Band
· Wish List: Sound technician at all services, attention given to choir room, ELW Education Hours (December 6, 13), Saturday Night Praise Band
Service - Clive

· 2009 Highlights: RAIHN, CROP Walk, Habitat for Humanity House - date October 24 for Messiah volunteers, Thanksgiving Baskets, Angel Tree

· Wish List:  additional involvement with Community Lutheran Ministry, ongoing conversations with various organizations around our community

Reach Out - Tarri

· 2009 Highlights:  Sign project, End of Summer Sampler

· Wish List:  End of Summer Sampler -  separate / expanded line item in budget,  annual event the weekend before Labor Day

XIV.
November Meeting Agenda

· Nile Lutheran Mission
· Expectations of other Hub Ministries
· Disaster Response Plan - Rod Speers working on this.  Discussion time TBD
XV.
Other
· Letter from Frank Dutt (Thrivent) re: pledge for Thrivent House - Clive will follow up

· Prayers for Carol Roppel whose death is near

XVI.
Next Meeting - November 7,  8:30 AM.
XVII.
Adjournment with Lord’s Prayer - 10:35  AM
