Messiah Lutheran Church Hub Meeting
Meeting Minutes

September 12, 2009
Present: Pastor Aileen; Pastor Kit; Dave Best; Gary Makowiecki; Tarri Mundt; Clive Daunton; Vicki Robinson; Wayne Reabold; Scott Bourque

Visitor: None
Next meeting:
 Oct 3, 2009
I.
Opening

Dave opened the meeting with prayer.
II. Discussion/Reports

Due to the Hub being the guest speakers at the Men’s Breakfast our time was cut short. We will continue “Power Surge” with next month’s meeting.

Last month’s meeting minutes were approved.
General Discussion

Sandy reports that the “Red” hymnals have been ordered. The cost of the hymnals has been covered.
Education in the use of the new hymnals will be scheduled.

A group is forming to open a conversation with the Congregation concerning the ELCA’s committed, monogamous relationship decision for Clergy.

Tarri reports that the Fire Marshall has required that an additional sign be made to label the “Sprinkler Riser” room. This has been ordered.
The End of Summer Sampler has stayed within the budget.

A Youth representative on the Hub has been welcomed since Pastor Johnson was with us. The Congregation agreed at that time that if a youth was interested they would be welcome to join its membership. The ELCA has added an agreement to involve a Youth in the Church wide Assembly. Not a requirement at a local level.
Staff evaluation- We agreed to start the process defined by the Mutual Ministry Team. A simplified form will be sent via email to the Hub members and also sent by regular mail to 40 members of the congregation. Response will be required within three weeks.
Vicki reports that the “Opportunities at Messiah” list and description is being worked on.

The Mutual Ministry Team has recommended that we proceed to find a person to support “Office infrastructure management”. This would include computers, copiers, record retention etc. Pastor Kit suggested that we look at the Time and Talent sheets to find a member that may have an interest in the position.

The Hub agreed that this position is necessary to support the Staff and mission of Messiah. The person that is found for this position would help define the job description. Wayne will work with Pastor Aileen to find a person for the position. Dave has volunteered to help with this person after the first of the year.

Wayne will recommend an electronic finance and budgeting system to be used for the treasurer. The Hub will review and approve before the next Hub meeting.

The Hub approved that Jim VanAuken should move forward with the projector recommendation.
We will form a Hub nominating committee at the October meeting. Three positions are known to be open for the 2010 year.

President

Faith Formation

Stewardship/Finance

III. Closing

We closed the meeting with the Lord’s Prayer.
Respectfully submitted, 

Scott Bourque

