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Our Mission, Vision, Core Values, and Affirmation of Welcome
Mission Statement
Messiah Evangelical Lutheran Church
Called into community, gifted to serve;
Glorifying God through love in action.

Vision Statement
We welcome all into our faithful and joyous Christian community. Guided by prayer and
the Holy Spirit, we proclaim and spread God’s love and peace in the world. We serve others,
working toward a just society where all are valued as beloved children of God, so that each
person can live a life of dignity.

Core Values
We at Messiah value:
 Vibrant relationships with God – evident in our worship, prayer, and daily lives
 Serving others together – using our gifts to meet others’ needs
 Generosity – as faithful stewards of our God-given time, talents and resources
 Growing in faith – through personal and community prayer, study, and discipleship
 Community and fellowship – living as brothers and sisters in Christ, encouraging and
holding each other accountable
 Compassion and kindness – loving and building up one another
 Inclusion and affirmation –welcoming everyone with God’s love
 Spirit-led momentum – continuously discerning and growing as a community
 Trust – in God and each other, to share our joys and struggles
 Forgiveness and reconciliation – embracing God’s forgiveness and extending it to
others

Affirmation of Welcome
We believe that nothing can separate us from God's unconditional love. We believe that
God is the God of all people, regardless of our various ages, ethnic backgrounds, sexual
orientations, gender identities, physical and mental abilities, educational levels, income, strength
of faith or socioeconomic backgrounds. If you have ever felt excluded, unwelcome or
marginalized, we welcome you in Christ's love.
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MESSIAH EVANGELICAL LUTHERAN CHURCH
ANNUAL CONGREGATIONAL MEETING MINUTES
January 26, 2020
The meeting was called to order by President Jeff Gerstenberger. A quorum was in attendance
(69 attendees).
Opening Prayer – Jeff Gerstenberger
Acceptance of Minutes – The January 27, 2019 Annual Congregational Meeting minutes were
reviewed. Motioned and Passed. The November 4, 2019 Special Congregation Meeting
Minutes were reviewed. Motioned and Passed.
Report of the Pastor – Pastor Aileen Robbins submitted her written report. She thanked those
who were ending terms on Council for their service- Cathy Coe, Tom Johnson, and Jeff Ulreich.
She thanked all in the congregation for their hard work in continuing Messiah’s ministries and
developing important new ministries during 2019. She also thanked Jeff Gerstenberger for his
leadership as president during this busy year.
Report of the Pastoral Assistant- Pastor Hans Irmer submitted his written report. He thanked the
congregation for this opportunity to serve.
Report of Director of Music – Dr. Willie LaFavor submitted his written report in Annual Report
booklet. He thanked the congregation for supporting our music ministries with their hard work.
Report of the Council President - Jeff Gerstenberger submitted his written report. He outlined the
amazing ministries that have thrived in our congregation during 2019 and thanked everyone for
their involvement and hard work. He also pointed out our new congregational goals and the
major updates to the Church Constitution, Bylaws and Continuing Resolutions.
Ministry Reports – Written in the Annual Report Booklet.
Constitution Approval- Jeff noted that we are voting to approve the same document that was
approved at the Special Congregational Meeting November 4, 2019. Motion to accept moved by
Amy Trichanh and seconded by L J Schneider. Vote was taken by written ballot. (67- Yes and 0
– no) Motion approved.
Council Elections:
Class of 2023 (nominated for three year terms)
Laurie Simonson- Communications (1st term)
Ellen Meyer- Adult Faith Formation (2nd term)
Amy Trichanh- At large member (1st term)
Mary Sonneville- Finance Director (1st term)
Motion made to elect the nominees as presented by John Corman , and seconded by Rod Speer.
Written ballots submitted. Motion approved. (69 - Yes, 0 - No)
Synod Assembly Representatives Election- Tarra Hartmann and Shelly Knapp were nominated
to be Messiah’s representatives to the synod assembly. Motion made by Larry Dennis, seconded
by Susan Orlando, and approved by voice vote.
Endowment Fund Board Election – Motion was made by Mark Sutliff to elect Jerry Niemi and
Brad Roberts (1st three-year term for each), seconded by Bob Ulreich, and approved.
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Messiah 2019 Financial Highlights
Income for the year was $318,903.18, 1.2% above budgeted amount.
Unbudgeted Benevolences increased by 2.3% to $13,146.66.
Expenses were $10,079.81 less than the budgeted amount.
$11,150.00 was returned to the “Concord” Designated Fund.
$13,982.99 was transferred to the “Greater Messiah Fund.”
Pledges for 2020 were up by 8% ($19,296) over 2019.
2020 Proposed Budget - Presentation, discussion of budget – total $331,500, increased from
2019 budget of $315,000. A motion was made John Corman, seconded by Larry Dennis and
approved unanimously to adopt the 2020 Proposed Budget.
Foundation for the Future Capital Campaign- The original goal was $450,000. $431,536 has
been pledged, of which $433,221 has been received to date. Pledges and additional gifts will be
received through February 2020.
Projects completed
o Sanctuary HVAC
o Parking Lot
o Sanctuary Roof
o Outside HVAC unit replacement
o Office Area and Narthex HVAC
To be completed: Phase III - Lower Level HVAC
2020 Capital Planning – Potential Projects
Optimization of the new HVAC system
Bylaws Approval- A motion was made to approve the same Bylaws document that was endorsed
at the Special Congregational Meeting November 4, 2019. The motion was made by Jeff Ulreich
and seconded by Rod Speer. It was approved by voice vote.
Continuing Resolutions- A motion was made approve the same Continuing Resolutions
document that was endorsed at the Special Congregational Meeting November 4, 2019. The
motion was made by Jeff Ulreich and seconded by Rod Speer. It was approved by voice vote.
Extension of Council members’ terms-A motion was made by Joyce Callen to extend the
following Council members’ terms from two years to three years.
Jeff Gerstenberger
Reggie Renz
Tarra Hartmann
Seconded by Jane Graves-Wright and approved.
Sanctuary Seating - Pastor Aileen explained that we currently have two teams exploring options
and gathering information for making our sanctuary space more flexible to meet the needs of our
ministries. The current pews will have to be replaced and cannot be repaired any longer. This
expanded scope has the following three areas of focus:
Overall use of sanctuary space
Enhanced sense of community during worship
Use of art in the sanctuary to tell our story of faith
She facilitated a discussion and answered some questions.
It was motioned, seconded and approved that we adjourn.
Closing Prayer by Pastor Aileen Robbins
Respectfully submitted,

Ellen Meyer, Secretary
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Messiah Evangelical Lutheran Church
May 3, 2020 – Special Congregational Meeting
Called into community, gifted to serve.
Glorifying God through love in action.

Pastor Aileen opened the special Congregation Meeting with prayer.
Jeff Gerstenberger provided general instructions for discussion and voting procedures because it
was a virtual meeting. He went over logistics; how to ask questions, how to vote, and
established the following agenda:






Payroll Protection Plan
Parking Lot Repair
Financial Update
Considerations for Reopening
Closing Prayer

Jeff explained why we applied for the Payroll Protection Plan, and why moving quickly was
necessary. He explained the program rules, the time table, what the funds could be used for, and
that we received the funds on April 27.
The congregations asked questions, especially about using all of the $28,100 and all questions
were responded to.
Vicki Robinson made the motion to approve and Matt Robbins seconded the motion. The voting
poll results were unanimous, 85 approved and 0 opposed.
Rod Speer provided information regarding various options to repair drainage and the parking lot
resurfacing. We looked at maps to understand the options and areas of member concern.
Discussions were focused on what area would be repaired, what we would do now and what
would be addressed in the future parking lot and lighting repairs.
The estimated $45,000 proposal included using $20,000 from the Greater Messiah Fund and
$25,000 from the Foundation For the Future Funds.
Larry Dennis made the motion to move forward with the repair and both Matt Robbins and Tom
Johnson seconded the motion. The voting poll results were 72 approved and 3 opposed.
Jeff provided a Financial Update illustrating recent contribution trends. Questions were asked
and answered.
Pastor Aileen discussed considerations of opening the church and she answered questions from
the congregation. She said church services will be conducted virtually through Zoom at least
until the end of June.
If anyone has questions or concerns to contact Pastor Aileen or Jeff Gerstenberger.
Pastor Aileen led the closing prayer.
Submitted by Laurie Simonson
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Messiah Evangelical Lutheran Church
July 12, 2020 – Special Congregational Meeting
Called into community, gifted to serve.
Glorifying God through love in action.
Pastor Aileen opened the special Congregation Meeting with prayer.
Jeff Gerstenberger welcomed everyone to the Zoom meeting. He explained that we were
meeting virtually again because of the COVID-19 pandemic.
Jeff established the following agenda:








Opening Prayer
Meeting logistics
Parking Lot Lighting Proposal
PPP Loan Program
Financial Update
Food Ministry
Closing Prayer

Jeff opened the special Congregational Meeting with prayer.
Jeff explained how everyone would be muted to start and we could use “chat” or “raise hand” to
ask a question or make a comment. People on the phone could also ask questions and make
comments. Voting would be done by a zoom meeting poll; we practiced the process, and both
zoom participants and phone participants confirmed the ability to participate. Any confirmed
member could vote. The meeting instructions were similar to our previous virtual congregational
meeting.
During our May 3rd Congregational meeting where we approved spending $45,000 for drainage
and paving repairs to the parking lot, members brought up the issue of parking lot lighting and
safety. We thought we could fix the current pole for about $10,000. Unfortunately, after diligent
investigation by Rod and his team, the cost to light the parking lot would be between $40,000
and $50,000.
Together we looked at 2 quotes and proposals which included maps indicating pole placement
and areas of illumination. The council recommended the $47,464 O’Connell proposal which
would best meet the congregation’s criteria with 4 new poles and LED fixtures. It also includes
outdoor outlets, and 24-hour timer, electrical inspection, and town permits.
The recommendation from council is to accept the O’Connell proposal and have the work done
prior to the paving project. Funding recommendation includes $10,000 from the Current Year
Carryover Fund, $30,000 from the Capital Campaign Fund, and up to $10,000 from the Concord
Fund.
A discussion followed and all questions were answered.
Bob Ulreich made the motion to approve and Tarri Mundt seconded it. The vote was 52 yes and
2 no and the motion carried.
Jeff provided a Payroll Protection Plan Loan update – Messiah received $28,100 on 4/28/2020 to
be used for payroll and utilities for an 8-week period which would leave $3,155 to return. The
new PPP Flexibility Act extended the 8-week period to 24 weeks therefore we will be able to use
all of the $28,100.
We viewed charts indicating YTD giving is down 2%, YTD expenses are down 3%. The data
did not include the PPP $28,100.
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The Outreach Team has seen a steady growth of families needing food since March. The process
of receiving calls, scheduling pickups, and delivery to cars has been very successful, especially
because of the dedicated volunteers. From March through June 1161 people have been feed 3
meals a day for 3 days and ½ of them are children. Funding is month by month and is supported
by Foodlink grants and donations.
Pastor Aileen led the closing prayer.
Submitted by Laurie Simonson
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Pastor’s Letter
Dear Friends,
What a year! As I peruse my calendar, January began with the usual assortment of visits,
meetings, review of Christmas events with notes to make them better this year. I took some time
to visit my daughter and her family in California. It was business as usual. Then in February
Tarra Hartmann, Ellen Meyer and myself attended an ELCA event for congregations that were
newly merged. We returned feeling pretty good about where we stood as a congregation and
prepared to make a report to the congregation in March.
All the while, our eyes were watching the world wide spread of a virus. Two days before
our presentation, the Bishop advised us to close our doors for a time. His words of comfort were
to look forward to how magnificent it would be to gather at Easter for the Eucharist after a few
weeks period of fasting.
It has been a period of fasting like we have never seen. That is most certainly true. And
yet, this is not a letter of lament. It is a letter of heartfelt appreciation and gratitude for this
community and the work to which God has called us.
The Holy Spirit has been at work this year in ways I never could have imagined. The
week of March 16, a group gathered in the fellowship hall to take inventory of the food that had
already been purchased for Souper Saturday and to determine how best to give it away. An initial
calling and taking care of our own members led to putting up a sign and giving it away to our
neighbors which led to becoming an emergency food pantry with contact information on 211.
God has blessed us with an abundance to share and share we have done indeed!
The Holy Spirit has invited our young people to step up into worship leadership positions
and to truly be full partners in the Gospel. Instead of separate activities, our children were
involved in every aspect of our work together as Christians. Our online experience has been
brightened and deepened by their musical talents and participation as worship assistants. They
were also out in force in the fall with our God’s Work, Our Hands, receiving of donations. Under
the direction of Doc Willie, they presented a Christmas Eve pageant that will go down in
Messiah history as one of the best as they brought the Christmas story to life. And our
Confirmands have bravely taken the risk to learn online with the youth of the Genesee Finger
Lakes Conference. They are rock stars! Finally, despite the pandemic, you all gave of your time
to help them hang onto hope for another ELCA Youth Gathering while you braved the cold to
sell Christmas Trees. Much thanks to Rhonda, Stacy, John and the disciples who participated!
We are proud of “our” kids and their families this year and look forward to hugging them
fiercely sometime this year!
The Holy Spirit has empowered us to be the church together more closely than ever
before. This year I have met with colleagues in the Genessee Finger-Lakes Conference weekly.
Those instances of mutual consolation and sharing about using new technologies to bring us
together in worship has led to a conference wide Confirmation Program this year and is leading
us to ponder a conference wide mid-week Lenten Program in the spring. Meanwhile, in Greece,
the ecumenical community has met twice a month leading to sharing education and ministry
around issues of social justice and a Zoom Longest Night Service.
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The Holy Spirit has called us to engage in ministry in ways that are creative and
redeeming, even from a distance. On March 14, when we announced our “brief” building
closure, I sent out a written document for families to use on Sunday morning to replace worship.
The next week, Vicki Robinson and I met to record a sermon and liturgy for use on Face Book.
The next week Sue Yaniga joined us to add some music. Then Jeff Ulreich helped me get set up
with Zoom. And Jeff Gerstenberger took the initiative to get us a church account and learn
Webinar skills and Andy Mitchell learned as well to be a resource and back up. Julie
Gerstenberger took on setting up our coffee hour and herding us into “breakout rooms.” Our
musicians learned to record themselves and here we are with familiar, comforting, sometimes
challenging worship experiences that bring us together from our homes. In these last months
Willie and the choir have worked, with the help of Andrew, to create choir anthems – no small
editing feat!
There are so very many other things that have happened, guided by the Holy Spirit –
those who set up our phone tree and those who contributed reflections for our Stewardship
campaign and the work on the parking lot and lighting, ever looking forward to that time when
we will gather together safely.
I am so very pleased to be part of this vibrant faith community of disciples who
constantly go above and beyond to love one another and the world that God created. Thank you
for YOUR part in making this difficult year a year in which God’s light has shone brightly on
and through us.
Peace (and virtual hugs)
Pastor Aileen
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Pastoral Assistant’s Report
It is a challenge is to reflect meaningfully on this pandemic year. None of us anticipated
the paths we would be taking, nor were we prepared to know how to walk them. Yet, I recall
how one of our world leaders once predicted: “We can always be certain of ‘change’ and we
must trust that we will find the will and wisdom (and faith!) to respond.”
In spite of all the changes that reshaped our lives this year, I continued to hold my
primary goal to assist Pastor Aileen in fulfilling the many pastoral duties of our congregation and
to help her to have at least one full day off each week, as well as vacation time. The numbers
below enumerate the ways in which I have sought to do so in 2020. (Due to pandemic
limitations, my hours this year averaged three quarters of those in 2019.) Visitation, initially in
person at the beginning of the year and then by telephone, was our primary goal. Additionally,
we sought to respond by study and faith-guided actions to the medical and racial crises around
us. We will work hard to strengthen these responses in the coming year. (As we begin to do so,
I think it would be well to keep in mind the book we studied at the beginning of 2020, Viktor
Frankl’s “Man’s search for Meaning” to help us find meaning and hope as we go forward.) There
are also the postponed goals of last year that include developing programs for expanded layvisitation and end of life planning. We will also continue to strengthen our partnership with other
churches and agencies focused on the humanitarian needs in our area.
I have felt incredibly grateful, truly honored, and blessed to serve our congregation in
these ways. It is my fervent hope that, by doing so, I will help lay the foundation for the creation
of an expanded Pastoral position that will assist our Pastor, more fully, to augment and expand
our ministries when we reach the “new normal.”
My “stats” during the pandemic year:
Home Visits: 24+
Hospital and Nursing Home Visits: 54+
Pastoral telephone visits: 206
Pastoral Care and Emergencies: 4
Worship Leadership: 12+
Meetings, Outreach: 86+
Food Ministry: 12
Bible Study Leadership: 25
Miscellaneous: 33++
Pastor Hans Irmer
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Music Ministry Report
I will sing for you –
Will you sing for me,
Even when we cannot sing together?
Sing of what is true;
Sing of what can be;
Let’s sing our songs of pain, or hope, of joy.
And till all this is through,
Let’s live in harmony
Even when we cannot sing together.
This year’s music report is very different because of Covid-19. Many things had to go by the
wayside—MAD Camp, Easter (in church), Christmas (in church), no cantata, no praise band
after March 15. As we moved to an online format for worship, we discovered many things about
ourselves. We could learn new technology, we could try new things, we could have church
together; these were just a few of the many things we learned. Personally, I learned a great deal
about many things: recording, mikes, Zoom, editing audio and videos, singing and playing
hymns simultaneously just to name a few. I have many thanks to give, because without the help
of many people, none of this would be possible.
Jeff Gerstenberger—thanks for learning how to host Zoom worship. Without you, none of this
would be possible!
Musicians—Kyra Ulreich, Jack Mitchell, Sue Yaniga, Wanda DeFiore, Amy Mitchell, Andrew
La Favor, John Ulreich, Jeff Ulreich, and Anna Cantrell. Your talents and contributions are
extremely appreciated by me and the congregation.
Technical Support—Jeff Ulreich for all his help and expertise in recording, videotaping, and
suggestions for improvement. Andrew La Favor, who has helped immensely with the virtual
choir recordings, and put together the Christmas pageant, Feast of Music, and Organ Recital for
Christmas Eve.
Choirs—for your patience and willingness to venture outside your comfort zone in doing the
virtual choir recordings and other solos.
Pastor Aileen Robbins—for her support and patience through all of this.
Personally, I have recorded choir members, recorded music for people to sing to for Sunday
worship, and worked on coordinating the Christmas Pageant. I have hosted a weekly Choir Chat
on Zoom. I also presented twice a week (on average) a 15-minute Music Meditation on Facebook
Live. It was a remarkably busy year! When it began, none of us could foresee what was to
come. I am grateful for all the help and participation from so many people. Thank you
everybody! Let us look forward to 2021!
Holy Spirit, breathe
Sighs too deep for words,
Groaning for renewal of creation.
Holy Spirit, breathe,
Let your song be heard;
Let stones cry out, with cries of prayer and praise.
O Holy Spirit, breathe,
And let our hearts be stirred,
Even when we cannot sing together.
Text by Chris Shelton © 2020 GIA Publications, Inc. All rights reserved.

Dr. Willie La Favor, Director of Music
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President’s Report

Dearest brothers and sisters in Christ,
This past year has been unlike anything we have previously experienced with challenges,
uncertainties, and fears and yet it has shown that, without doubt, the love of God sustains us,
guides us, and works through us to be a sign of hope and love in a troubled world. I give thanks
for each of you for the ways in which we have continued our ministry and supported each other
during the COVID-19 pandemic. Your work and ministry together are an inspiration and sign of
the good news that is ours in Christ Jesus our Lord!
I give thanks for our staff members who have given extra effort and worked to support each
other and the congregation to continue our ministry and mission in the face of social distancing
and work from home requirements. Our Council has similarly worked together to navigate the
challenges of keeping our members and friends safe, our ministries active, and our worship
joyful. Our Outreach Team has accomplished amazing things as we developed a new feeding
ministry that has provided tens of thousands of meals to hungry people in our community.
I give thanks for the financial support of the church and its ministries. With your continued
support and the help of a PPP “loan”, we have maintained our staffing levels through the
pandemic. We completed drainage and lighting improvements for the parking lot and elected to
pay off the balance of our roof loan, saving us thousands of dollars in interest expense. And your
amazing financial support of our feeding ministry has provided the funding necessary to continue
this important service to our brothers and sisters in need.
Most importantly, I give thanks that our congregation has come together with common vision
and purpose to witness to God’s love and demonstrate that the church is so much more than the
building. In this time apart, we have found new ways to worship, study, and outreach. We have
established new ministries to feed the hungry and joined other Greece churches in the fight for
racial justice. Our worship and ministry testify that we are indeed the body of Christ at work in
the world! Thanks be to God!
Jeff Gerstenberger
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Worship Ministry Report
Worship Vision Statement: We are a faithful and joyful community gathered to worship,
grounded in prayer. As the Body of Christ, we proclaim God’s love for the world, share our faith
stories, join our voices in song, and create space for all God’s children to fully offer their praise
to God.
Worship & Music Goals
1. Evaluate and become more cognizant of the various needs that people have entering the
church so that we can provide resources and increase engagement in worship to
specifically serve and support all.
2. Create a sacred space that is adaptable, welcoming, artful and inspirational for all
liturgical seasons.
3. Equip our disciples with a language and spirit to carry our faith and the Gospel story from
the Sanctuary into the world today.
4. Experiment with various prayer forms in worship including using words that come
directly from our hearts.
5. Create an atmosphere of joy in word and song in worship.
To ensure that we create a sacred space that is adaptable, welcoming, artful and inspirational for
all liturgical seasons by:







Getting our sanctuary ready for worship. THE ALTAR GUILD (Marcia Laskowski)
Distributing the body and blood of Jesus Christ. ASSISTING MINISTERS (Pastor
Aileen)
Welcoming disciples and visitors and guests. THE GREETERS (Barb Corman)
Contributing to the needs of those gathered and seeking to show hospitality. THE
USHERS (Ed Orlando)
Reading the lessons at each Sunday service. THE LECTORS
Planning meaningful and creative worship experiences for the whole congregation. THE
WORSHIP TEAM (Pastor Aileen Robbins, Willie LaFavor, Shelly Knapp, Jeff
Gerstenberger, Sandy Moncrief, Tarra Hartmann, Tarri Mundt, Ed & Susan Orlando,
Joanne Niemi, Reggie Renz, Ellen Meyer, Wendy Taylor, Marcia Laskowski, Donna
Hedstrom, and Janet Graves-Wright)

This year on May 13th one of our long-time Worship & Music Team members passed into
eternal rest. We miss Ed Orlando who always brought a “can do” spirit that was followed up
with “will do it until it’s done – and it will be done well” action.
Messiah’s Worship Team met 5 times in preparation for 2020 worship experiences, to nurture
and develop Christian community as a team through prayer; to reflect on what has just happened
in worship, successes and disappointments, ways to improve, new ideas; and to lay out the basis
and details for upcoming worship experiences.
Reflections:
We had our first meeting on January 29th, welcoming the new year, enthusiastically prepared to
reflect on Advent and rotating Lenten mid-week services and suppers among MELC, Concordia
Kendall and Trinity Emanuel; to explore the Lenten theme of “Finding Space with God;”
planning a dinner worship – a simple family style meal for Maundy Thursday to include feet and
hand washing; a Good Friday Service of Darkness with choir and congregation participation; and
14

an Easter Vigil with vibrant storytelling. We were ready to brainstorm ideas about sanctuary
seating and design; expanding art in our church with new quilts for Advent, Christmas, Lent and
Easter; nurturing a growing bereavement ministry, and implementing enhancements to our 5 pm
Sunday service.
We met again on March 10th, continuing to prepare for Holy Week at Messiah. And on March
12th our proactive Pastor Aileen prompted us to think about GOTOMEETING and virtual
alternatives to in-person worship at Messiah as we saw restrictions being placed on public
worship as a result of a novel coronavirus. On March 13th, the Bishop requested that there be no
gatherings as of March 29th and at Messiah midweek services, Bible studies and Souper
Saturdays were canceled.
Bishop’s early April letter hopefully projected we’d reach the apex around April 30th; his next
letter said maybe July. So we prepared to continue worship in our homes connected through
ZOOM by internet and/or by phone. We included a video Coffee Hour after each Sunday
service. We learned from Pastor’s suggestions how to carve out sacred spaces in our homes
where we lit candles together, even learned how to make palm crosses, heard powerful preaching
and so much beautiful music. And yes, on Easter we shared communion!
In our Summer Series we explored the experiences of people in the Bible facing LIMINAL
TIME – the time between what is comfortable and what might be a possible new adventure or
they may have been on the threshold about to leave the tried and true but have not been able to
replace it with anything else yet. So very much like we are during this pandemic.
And for Advent “Those Who Dream” –What does it look like to live as those who dream – like
Mary, Joseph, Elizabeth, John the Baptist, the psalmist and others who were dreamers? On
Christmas Eve we had our wonderful festival of music, our choir sang out, our 5 pm service
included an amazing children’s pageant, and our 9 pm service included communion.
In our worship during this extraordinary time we have had intimacy and connection; we provide
words so we all can speak our common prayers together and sing; we have communion – even
sharing common bread baked by members of our church family.
Each member actively participated by singing and speaking and listening and communing and
praying – and yes, typing our greetings, our signs of Christ PEACE and the deepest desires of
our hearts. It allows us to share our thanksgivings and intercessions, even joined by family
members from many miles away. It allows us to offer “announcements” and testimonies of
God’s goodness, even while separated. It allows us to see one another, even if electronically.
And perhaps just as important, it allows us to be seen if we choose, during zoom coffee hour– to
avoid the anonymity that comes so easy in social media.
Music has always been extra special and unique at Messiah – and the pandemic has not lessened
the quality or the joy expressed through all of our musicians and the gifts they share with us each
Sunday.
Individual households, gathering for fellowship, the apostle’s teaching, the breaking of bread,
and prayer – just like the early church – but thanks to technology we are together.
We are grateful for the research and investigating that was done by Jeff and Julie Gerstenberger,
Willie and Andrew and others – they keep all the moving parts synchronized keeping us all
connected.
As we enter 2021, may we continue to grow and explore ways to remain focused on the heart of
worship. As God’s people may we be uplifted as we worship in Christ's name.
Peace Be With US All.
Shelly Knapp
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Adult Faith Formation Ministry Report
FAITH FORMATION VISION: We are disciples of the living God, learning at the feet of Jesus, open to
the Spirit working in us and through us to make Christ visible. We work together in love, challenging
each other to grow and act in faith. We recognize and celebrate God’s work in ourselves, in others, and
in the community.

2020 started out to be such a good year. We were building on the ideas that had come
from the merger of Messiah and Concord, with a new vision and goals. The Bereavement
Ministry held a Service of Remembrance Feb. 14 to support those who missed loved one at
Valentine’s Day. Later in that month Pastor Aileen, Tarra Hartman and I had the opportunity to
attend an ELCA Congregational Vitality Training Conference in San Diego titled “Who is My
Neighbor – Turning Walls into Tables.” It was a wonderful event that generated many ideas
about focusing our church’s ministry on community need and welcoming all to God’s table in
our newly merged congregation. We came back ready to apply these new ideas to the work
Messiah was doing. We held our Discipleship Workshop February 29, focused on skills for
telling our faith stories and offering an opportunity for fellowship and prayer on a Saturday. It all
seems so long ago…By mid-March our whole state was shut down in response to the
Coronavirus pandemic and we needed to figure out a new way to do church.
From last year’s report, “Adult Faith Formation at Messiah focuses on giving people
opportunities to pray, study and join with others in fellowship to share teaching and learning
about our faith. These opportunities assist us in growing as disciples of Christ who express their
faith through actions and words.” This year we found many new ways to learn together and
express our faith through actions, building our faith and trust in God.
Many Faith Formation studies and groups moved seamlessly to Zoom meetings- Thursday
Morning Bible Study led by Pastor Aileen, Sunday Night Study led by Pastor Hans, Spiritual
Growth led by Julie Gerstenberger, Messiah’s Grief Group that I lead. Daily Devotionals became
much more important in our prayer life. Cathy Coe made sure all who wanted them received
“The Word in Season” and the Advent Devotional “Those Who Dream.”
Then on May 25 George Floyd was killed in Minneapolis and outrage over racial justice in our
country boiled over. We felt called to gather to begin the long process of understanding and
acting intentionally to promote racial justice in our community. Pastor Aileen started a Zoom
group to begin a conversation at Messiah about race and justice that continues monthly now.
Pastor Hans led the book studies of three important books- Man’s Search for Meaning (Viktor
Frankl), Just Mercy (Bryan Stevenson) and How to be Antiracist (Ibram X. Kendi). A group
gathered by Zoom to create “Call to Racial Justice,” a social statement which was then adopted
by Messiah’s Council. Folks from Messiah joined with others from Greece churches for Silent
Rallies throughout the remainder of the year to show our support to the community for the Black
Lives Matters movement.
Of course, the most dramatic expression of our faith and learning has been the growing
generosity of time and dollars shown in support of Messiah’s programs to meet our community’s
needs - Food Distribution, God’s Work Our Hands, Backpack Program, Operation Christmas
Child, Angel Tree and more. We have been challenged by the conditions that this pandemic
created, but we have continued to learn and grown as true disciples of Christ, expressing and
nurturing our faith through both words and actions. I thank God for your faith and your
continued growth as a disciple at Messiah.
Ellen Meyer
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Outreach Ministry Report
Vision Statement: We are all God’s children. As such we strive to be His hands and feet, serving
all people. We believe that through thoughtful prayer and commitment we can achieve all God
askes of us. We joyfully welcome all into our fellowship, service, and Christian worship as we
support each other and care for others. Inspired by the Holy Spirit, we serve all in daily life.
2020, a year we shall never forget. Not because of the things that did not happen but because of
the things we did with God’s help and guidance. The Outreach Team worked together to think
of ways to continue our programs even with different parameters. I never imagined that
donations would have been collected drive-thru style with volunteers collecting items from
trunks or back seats. When we found that this system worked well keeping all at a safe distance,
we continued to use it. We started with God’s Work Our Hands and ended with the Angel Tree
gift pick up for our 17 families. Here are some of the numbers:






School supplies for both Holmes Road and Buckman Heights schools. In addition, we
gave out 90 filled backpacks to the children of those families that use our Grab and Go
Food Pantry.
The Keeping our Promise closet and the Prayer Chapel were filled with cleaning
supplies, paper products, and personal care items for our Grab and Go families. These
items are not covered by SNAP benefits.
42 garbage bags of warm clothing were collected for the disbursements to many
organizations in the community. I understand that House of Mercy staff was so excited
to see 3 garbage bags full of socks.
We participated in a virtual Grocery Run with the funds to be used by our feeding
programs.
The Grab and Go Food Pantry continues to grow. For December we have served almost
1,000 people.

These would not have happened without the dedication of the disciples of Messiah. I am not
speaking of only those on the front line collecting or dropping items in trunks or back seats. I am
also speaking of those that donated money, canned goods, cereal, gifts, and gift cards. It is with
the help of every disciple at Messiah and our Lord God that these things happen. May you all
have a blessed and safe 2021.
Respectively Submitted,
Reggie Renz
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RAIHN
At the beginning of 2020, RAIHN operated under its regular Rotational Schedule, having the
Host Congregations offer hospitality to the families in the program for one week at a time,
Sunday to Sunday. In January, Messiah participated with the volunteers from Incarnate Word
(Host), Bethany Presbyterian and Peace of Christ Church preparing rooms for our guests,
shopping for groceries for the week, preparing meals, serving as Overnight Chaperones, and
doing up the laundry at the end of the week. That schedule went along fine for January,
February and the first few weeks of March. Then came the mighty Covid-19 pandemic, and
RAIHN’s operation had to undergo a dramatic change for the safety and well-being of the
families in the program, as well as the dedicated volunteers, the ultimate foundation of the
awesome RAIHN Ministry. The families in the program at that time in March were housed at
the Day Center until appropriate housing could be found by or for them, and the Shelter Program
of RAIHN went on temporary hold until a new mode of operation could be arranged. The
RAIHN Staff became familiar with a relationship of RAIHN’s parent organization, Family
Promise, and the Comfort Inn motel chain, whereby the families could be housed in a motel
room, instead of in the Host Congregations or at the RAIHN Day Center. A new group of
RAIHN families was accepted into the program, and they began their stay at the Comfort Inn in
Greece. It was decided that the Host Congregation scheduled for a given week would put
together packages for each family in the program containing cleaning supplies, paper goods and
disposable silverware, lunch food items, snack foods, milk and juices, and any other things to
help sustain the family for one week, along with a gift card to Wegmans or Walmart for the
family to use for their Dinner meals. The RAIHN Staff are the only persons who interface with
the families, in a safe drop-off manner. Messiah participated in like manner during the two
rotation weeks Incarnate Word was scheduled for in August and November through our quarterly
funds sent to Incarnate Word for the Rotational Schedule, and the generous donations of a
number of our dedicated RAIHN volunteers. The RAIHN families will continue to be housed at
the Comfort Inn until the end of December 2020, and have been doing quite well under these
provisions thus far this year. But, as you can imagine, it requires a lot of working capital to
sustain an operation such as RAIHN in “Motel Mode”, and so yet another Hybrid model is
currently being developed for a continuation of the Shelter Program of RAIHN.
In addition to these operational changes, RAIHN is on the brink of a name change as well. As
was mentioned before, RAIHN, and its fellow IHN units nationwide, come under the Family
Promise umbrella in an organizational manner similar to the United Way and its multitude of
affiliated agencies and charitable organizations. The following is an excerpt from the letter sent
out by the RAIHN Board of Directors, Executive Director, and its two Co-Founders in
explanation of this name change:
“… Over the course of the next six months, RAIHN (Rochester Area Interfaith Hospitality
Network) will be transitioning its name to Family Promise of Greater Rochester. Please be
assured that while our name will change, our mission remains the same: to provide services to
the most vulnerable families in the community, while recognizing the promise each family has to
realize their potential. RAIHN started as a shelter program in 2004 and has since expanded its
programming to include a comprehensive aftercare program and eviction prevention program.
As a 16-year affiliate of Family Promise, this is an opportunity to formalize our relationship,
which will further enhance our services to truly reflect the five points of the Family Promise star:
shelter, stabilization, prevention, community, and promise:


The Shelter Program, begun in 2004, unites diverse faith organizations, volunteers and
social services to provide shelter and food. The Shelter Program has grown to include a
move to a new Day Center in 2017 and the addition of a transitional bridge apartment.
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The Aftercare & Stabilization Program, begun in 2010, provides case management
services for each family as they transition from shelter to permanent housing and has an
85% success rate of keeping families housed.



The Prevention & Rehousing Program, begun in early 2019, has provided 127 families
with funding assistance to prevent an eviction, divert a homelessness episode, or regain
housing. This program has been especially imperative during the COVID pandemic.



Community – our 1,800 trained volunteers are the backbone of our work. This powerful
resource of committed, compassionate, and capable volunteers is called to action to serve
those with needs greater than their own.



And finally promise, which indicates the promise we make to the community to continue
to grow and address the needs of families holistically, while recognizing the promise that
each family brings to catalyze their strengths into success.

It is time for us to proudly embrace the name Family Promise of Greater Rochester to
accurately reflect our new reality. Please continue on this journey with us and know that the
power of community can give families a chance to build a better future. Thank you!”
This is an exciting transition for RAIHN, and it is my hope that Messiah will remain committed
to, and supportive of this awesome ministry of hospitality and hope for these “most vulnerable
families in the community”. Stay tuned into the Outreach Ministry in upcoming Newsletters for
more developments in this transitioning of RAIHN into Family Promise of Greater Rochester,
and how we at Messiah can continue to be a part of this modified journey of an amazing program
of caring, support and hospitality!
Respectfully submitted,
Tarri Mundt, RAIHN Coordinator

,
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Stewardship Ministry Report
Team Members: Julie Gerstenberger, Patsy Jones, Joanne Niemi, Pastor Aileen Robbins, Brad
Roberts, and Barb Uhlreich
In January 2020 the team used the congregational strategic goals to develop the Stewardship
Team vision and goals. They state that we will provide resources to help Messiah disciples live a
life of faithful stewardship, responding to God’s love and generosity, in order to:



Grow a culture of joy and enthusiasm around giving and receiving.
Become increasingly comfortable talking about our giving and the impact that it has on
us and the world.

We said we would do this by:




Using a monthly stewardship calendar to provide specific education/giving options
Hosting quarterly stewardship forums during coffee hour
Developing a narrative budget for 2021 as the focal point for the stewardship campaign,
including areas for ministry growth.

In 2020 the team continued following a monthly stewardship calendar. January focused on
stewardship of our time and talents, February on stewardship of our relationships, and March on
stewardship of our “stuff” (recycling).
On Sunday, March 15, the stewardship team was scheduled to host the coffee hour and provide a
forum on “Going Green” and the many resources available in our community to reduce, reuse
and recycle. And then COVID hit and our plans were suddenly changed. Throughout the spring
and summer, we opened our hearts to God’s call. We began worshiping and meeting on Zoom.
Who even knew what that was, or how to use it? We started handing out food that we had in the
church pantry. And in a few weeks, through the Outreach team we became a full-blown food
pantry for our community!
In preparation for the stewardship campaign the team read the book: Abundance, Creating a
Culture of Generosity, by Michael R. Ward. We also watched some Ted Talks on giving and
receiving.
The Holy Spirit was at work as the stewardship campaign seemed to write itself. For the theme
we decided to use “Live Generously,” because that was what our entire congregation was doing.
Even though we weren’t worshipping in person we realized that we are the church in so many
many ways. We decided to use the Bible verse: 2 Corinthians 9:11 (NIV) You will be made
rich in every way so that you can be generous on every occasion, and through us your
generosity will result in thanksgiving to God. We asked Messiah members to share ways that
they had been living generously and answering God’s call during this time of pandemic.
Throughout the stewardship campaign we heard and saw moving videos and photos that shared
the many, many ways we have been “Living Generously.” Let us continue to look for ways that
we can Live Generously as God has called us to do.
Many thanks to the Stewardship Team for their work and dedication.
Joanne Niemi, team leader
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Property Ministry Report
Property Mission: As faithful followers of God, we join together to provide a sanctuary from
life’s troubles and storms. A Holy place where all of God’s people can come to be embraced in
the care, comfort and safety of Jesus’s loving arms. We offer our time, talents and treasure to
provide a worship space for the Lord’s people to give worship, honor, glory and praise to our
Lord and Savior Jesus Christ.
My thanks and praise go out to the Property Team for the time and talents they put forth each
year. The gals and guys plant and nurture the flower gardens and shrubs to make Messiah’s
exterior presentable, welcoming and inviting. While the designated Monday cleaning crews do
the same for the church interior. Then from constant repairs, to carpentry, electrical or plumbing
work, to the designated snow shoveling and salting crews who take care of our sidewalks. Our
focus is to think Green environmentally when and wherever we can. The team will try to tackle
any project we realistically can do to save money, but more importantly “To Give Back” to
maintain The Lord’s House for all. My sincere thanks and gratitude for all those who keep the
church property looking Marvelous, Absolutely Marvelous !!!
Sadly one of our dedicated Property members passed away this year. This guy would volunteer
for just about anything when asked. When you would see him around church, his Faithful
Loving wife was not far away. To me, they were known as the Pillars, Mr. & Mrs. Pillar. Brother
Edward Orlando, we set aside one page for you in the book for your dedicated time and talents to
the Property Committee. Rest in Peace Dear Friend, you are truly missed…
When you read the following, please keep in mind when you read “our”. This is where “our
team” puts in their time and talents to save the church money. Just think of an average $500 to
$1k savings, anytime you see our folks tackling a project. Instead of hiring a contractor which
would cost us mucho bucks to do the same job. Our annual savings this year is much lower than
last year's approximate $15k savings because of Covid restrictions and rules. Then who would
have ever thought our church service doors would be shut down from March through the end of
the year and beyond into 2021? Yet the food distribution for our community during Covid has
taken off like a rocket. Handing out thousands of meals to make our fellowship doors appear to
be revolving! From delivery of palletized food, to folks sorting, bagging, and distributing food
out to a waiting vehicle. The logistics of this blows my mind of what our people have done and
continue to do! Regardless of Covid, the work hasn’t stopped as there is always something that
needs attention. So Thanks Team for keeping our other doors open to promote this mission to
those in need in our community.
Various Property Projects Completed:


Spectrum internet was installed because of the need for speed and to transfer to a more
reliable internet service. Spectrum did the cable rough in and our folks took it from there.
Making the final internal connections donating their time, talents and even a router or two
to give us a good connection throughout our facilities. This should also enable us to
stream airwaves someday. Instead of streaming in the water as we usually do.



Our plumbing crew installed a new toilet in the lower level handicap restroom near the
kitchen. This toilet is more user friendly as it sits several inches higher than a standard
toilet. Plus the seat is specifically designed to slowly drop, instead of slamming down.
Finally a throne to new heights !!!

Various Property Projects Completed Continued...


Despite Covid, our gardeners, planters, and trimmers were out in the fresh air adding
their special touches to make the property appear nice.
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Our caulkers sealed up windows in the conference room, finance and Madre’s offices, to
eliminate the chills that were blowing in these rooms.



Our kitchen dishwasher wasn’t operating correctly. We ordered a new timer and one of
our guys made the installation. For the time being, we’ve placed the dishwasher in
“timeout” for obvious covid reasons.



Our Safety Committee sponsored an Official Certified CPR course through the boyzz in
blue from the Ridge Road Fire Dept. Several of our parishioners took this opportunity to
advance their own skill set to save another's life. Thank you all…



There were many other jobs done by “our” folks, too many to mention in this report.
Again my thanks for your dedicated time and talents for our Lord’s House at Messiah.

Capital Projects Completed in 2020 were:


Since the church was founded many moons ago, there has only been one parking lot light
pole that I can attest to for such a large parking area. O’Connell won the bid and we now
have lumens, lots of lumens in areas that were once in the darkness. Along with a total of
5 light poles in our lot now. I’ll sum up most of the feedback comments as; “WOW, what
a difference”!!!



An underground drainage system was installed under the parking pavement. This was to
eliminate ground water that would ooze up through the lot pavement cracks and crevices
in certain places. Then head to the east catch basin by the dumpsters. During winter,
under the snow small ice skating rinks would form undetected making it extremely
hazardous walking. Hopefully this should eliminate this particular problem in the future.



A new catch basin was installed in this same east area because it was halfway
deteriorated. Again, all to improve drainage flow from the parking lot out to the creek.



We had Ruston Paving, mill and repave around the semi-circle and out to the dumpsters
as this area in particular had many old large cracks and a patch or two.



We recently had Gatti hydro-jet the 8” drain pipe from the catch basin near the bird bath
by the main entrance. If this catch basin doesn’t drain properly, water will rise in the
basin and water will eventually run back into the church. That would most likely seep
into El Chapo in the lower level as it did over a year ago. Hydro-jetting this time we
amazingly discovered an exiting secondary 6” drain pipe completely covered over with
dirt, mud and stone, adjacent to where the 8” aqua pipe discharges into the creek. For
some reason the black 8” pipe inside the catch basin apparently transfers down to a 6”
black pipe. One might ask themselves, WHY would an 8” drain get reduced down to a
6”, shouldn’t it at least be the same size? The answer I have come to learn over the years
of chairing the Property Committee comes down to one WHY word; “Messiah”.

Challenges that we’d like to get done for 2021 and beyond are:


The new Variable Refrigerant Flow (VRF) HV/AC was installed in the upper level
offices, main entry, & such by the Emcor Betlem folks. This was a designated Capital
Project to bring us into modern times. While the A/C portion seems to work
operationally. The Heat never was satisfactory in some areas. This has troubled me
deeply and I’m going to follow through with this.



Painting of the church exterior should be done at some point. Unfortunately we have
deferred painting for one reason or another.
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Challenges for 2021 and beyond Continued...


The older parking lot sections (approx. 33,000 sq. ft.) are starting to open up more and
need to be resurfaced. With the exception of the north portion that’s in good shape and
the newly resurfaced semi-circle. We hope that the older sections can be resurfaced soon.



Security should be upgraded with video surveillance, panic buttons with immediate door
lock down activation and other options needed for the times we are in. The most
important key to any Security is volunteers who can implement protocols for any given
situation. Everyone needs to be on board with “See something, Say Something ASAP”



Our Doctor of Music, Doc Willie has asked about remodeling the upper balcony for a
better sound. Music folks, form a design plan and let's see what we can accomplish while
we are not functional yet in the Sanctuary.



The triple bay kitchen sink drains became a problem once they were changed to an air
gap drain. Hopefully someday our own plumber step brothers Mario & Lugi can come up
with a solution. Greg & Jerry ???



Our Team is “well seasoned” with most carrying AARP identification cards. If you know
of anyone who has an interest in building and grounds repair, gardening, etc. Young or
Seasoned, just let us know your interest and we will gladly accept you into our team.

In closing:
I hope you folks have been satisfied with the results of the Faith you entrusted in me as Property
Chair. My tenure, or sometimes it seemed like twenty or thirty-ure has come to a gratifying end
thanks to everyone's support. Besides 2020 accomplishments, some of the good things that were
accomplished over the years were... resurfacing a severely wore torn broken up north section
parking lot, air conditioning in our Sanctuary (a Madre 2x whooo hoooo-er), new shingles to the
offices gable roof along with added insulation and new shingles to the Sanctuary, an outside
property regrade to pitch ground water away from our foundations and help eliminate the heavy
musty smell in our lower level , a new integrated A/C system in all the upper offices, foyer,
narthex and a few more rooms, from bright yellow walls and an unsafe maroon Sanctuary carpet
to now a modern blue carpeting and a fresh neutral color coat of paint to coincide. The reality my
friends is you, the congregation whom Spiritually Believe and invested in The Lord’s House. We
are so fortunate to have you!
In summation a true test of any organization is how they handle adversity and crisis. Then later
reflect how they came out when the crisis is over. Testing our true and tough resolve were
several Fuccillo (huge-ahhh) events. To me the Top three were:
#3 The Great Sewer Flood of 2018 to the entire lower level. Believe it or not, I have my reasons
for making this #3 and not #1 as you might have thought. Thanks to purchasing good insurance
coverage, planning, preparation and utilizing good smart people. The end result was a total
make-over and remodel of the entire lower level including the outdated kitchen.
#2 Our membership response to the Covid-19 pandemic. We stayed the course, took
responsible actions, we kept our focus to those in need in the community. Today we are a hub to
distribute food to those who have lost jobs or are just in a daily scramble to put food on their
table in the community. From phenomenal congregational support and support of others. Our
Fellowship Hall doors are spinning, while our Sanctuary doors are on stand-by. This Mission has
taken off like a rocket and what a fantastic one it is! That’s another Madre “whoooo hoooo-er”
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In Closing Continued...
#1 The merger between Concord and Messiah. A sad trend that is happening in America today.
However in merging, WE all became stronger, more viable and sustaining as a church. Lets face
it, it has been several years and I said “let the proof be in the pudding”… There is no us, nor
them. It’s “WE” now, WE work together and WE are one! WE are pretty Awesome!!!
Respectfully Submitted for The Property Ministry Team.
Rod Speer (Now Past Chair and Chief)
Isaiah 11:1 A new branch will grow from a stump of a tree;
so a new king will come from the family of Jesse.

Communications Ministry Report
We empower Messiah's disciples to do the work of Christ by make accurate information
available to all in the church and in the larger community. We effectively explain, remind,
refresh, and refocus the work of Messiah's ministries. We enable the coming-together of
individuals into a cohesive community.
2020 was my first year as Communications Team Leader. The team did not meet in 2020,
however, a great deal was accomplished during this year of navigating the COVID-19 pandemic
crises.
The COVID-19 Safety Plan set the priority to protect the health and safety of our staff,
congregation, and visitors. Beginning in March we quickly and successfully moved from
worshiping together in our sanctuary to live streaming our services via Zoom.
Communications moved from in-person to a dependency on telephone calls, email, Zoom
meetings, and social media.
One website change includes having the member directory available through our website. For
security purposes, people need to call the office and receive the access code.
During the pandemic, both a weekly message from Pastor Aileen as well as announcements are
sent out via email and USPS mail. The weekly messages are also posted on Messiah’s website.
Many other members have also contributed to the on-line inspirational devotions and postings on
Facebook.
Dr. Willie La Favor provided a meaningful series of music devotions also posted on Facebook.
We will continue with live-streaming services and the COVID-19 Safety plan.
Thank you to all who have worked on the website, the streaming services, and social media
postings, phone calls, mailings, and all the other ways to keep us spiritually connected. Messiah
Evangelical Church thrived during this crisis, and not simply survived because of tremendous
effort.
If anyone has any ideas on how we can effectively continue our ministry, engage, and connect
with members and our community in the current environment, please contact me. We hope to
have a meeting with the Communications Team and work on a vision for 2021.
Laurie Simonson
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Finance Director’s Report
I am completing my first term as Finance Director, learning as I go from the previous Finance
Director, Tom Johnson. To say it has been a challenge to learn the position during the COVID
lockdown is an understatement. I want to thank the members of the Finance team; Tom, Gene
and Scott for their guidance and sharing their years of experience with me.
Due to the generosity of you, the congregation, we ended the year with a surplus of $7502.
These funds are being returned to the Concord Fund as the unused portion that was allotted for
the support of Pastor Hans’ services. We are in the process of applying for forgiveness of the
Payroll Protection Loan Messiah was awarded at the beginning of the COVID Lockdown. These
funds in the amount of $28,100 were used to pay a portion of the salaries and utilities in 2020
and have been transferred to the Carryover Designated Fund until we are informed of the status
of the loan.
Our Capital Campaign Fund was closed out in December after funding a portion of our parking
lot improvements and paying off our roof loan. The remaining $9145 was transferred to the
Greater Messiah Fund. Any future contributions for this fund should be noted as “Other”
contributions and will become part of the Greater Messiah Fund.
2020 actual expenses were down 22% from budget, mostly due to the closure of the actual
building. The 2021 budget is based on the 2020 budget with an increase of 4% for known
expenses and salary increases. When the building can be reopened is still unknown so creating
the 2021 budget was quite a challenge. We were able to balance the 2021 budget with a
projection of future income from different sources, along with the available money in the
Carryover Designated Fund if needed.
I would also like to thank the members of the Council and Pastor Aileen for their patience and
guidance; the auditing team and Cathy Coe for their assistance. I am looking forward to the
return to our building for worship and fellowship, and meetings in person again!
In Christ’s Name,
Mary Sonneville
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Christmas Tree FUNdraiser Summary
Here’s the data from banking records (Gene Ligtenberg):
Total income:
$7,580
Total expenses:
$3,461
Net profit:
$4,119
Details from daily records:
Income:
Tree Sales:
Bailing:
Gift Item Sales:
Donations:
Mail-in Donations:
Reconciliation:
TOTAL Income:
Expenses:

$6,375
$52
$77
$751
$303
$22
$7,580

140 Trees:
Delivery:
TOTAL Expenses:

$3,061
$400
$3461

There was a $22 difference in the income between bank records (more) and the daily records.
Hence the $22 Reconciliation in the Daily Records.
Of the 140 trees, 11 were donated to 4 different organizations: 1-Agape Haven,
3-Greece Clothing Closet, 3-Maggie’s Kids, and 4-Veterans org.
Selling all the trees by December 12th, was very nice! Ordering 140 trees, may be the right
amount for us.
Interestingly, the 2019 FUNdraiser had a net profit of $3818 (170 trees purchased) vs. $4119
profit in 2020. Also, in 2019, the church ‘Store’, raised $300 from sales. In 2020, there was not
a store. A $250 Thrivent grant was used to purchase more fence stakes, a post driver, flag, and a
security chain.
2020 was our first year to have the trees delivered. Brown’s gave us a very good price of $400,
which was almost the same amount to rent a truck and pay for gas.
This very successful event could only be possible through the efforts of many, many volunteers!
We thank everyone for all their help, both time & talents!!
For any questions or more details, please contact either Rhonda or John.
Rhonda Eastland & John Corman
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Operation Christmas Child
In light of the pandemic, we launched into the Operation Christmas Child Ministry in a much
different way. It was more difficult to get the boxes from church, to shop, and to return the boxes
to church. Some decided to do just that and picked up boxes at the Handicapped entrance,
shopped and returned the boxes during Food Distribution. Others went on-line to the Samaritan’s
Purse/Operation Christmas Child website and packed boxes on-line. With help from a Thrivent
Action Team grant a few souls came together in a socially-distanced way to pack boxes at church
during the Stewardship collection of pledges. So, we were able to provide shoe boxes filled with
health supplies, school supplies and toys for needy children around the world. Two years ago we
packed and sent 45 shoe boxes to Boone, NC where they had “THE GOOD NEWS OF JESUS
CHRIST” inserted before being sent to seven different countries. We established a goal of 50
boxes for 2019. We beat that goal with 55 boxes winging their way to 14 different countries.
This year we ended up with a total of 47 boxes. Thank you to all those who packed a shoe box at
home, on-line, or at church. We packed JOY and LOVE into each and every box and planted the
seed of HOPE in 47 children’s hearts and minds.
Thanks to all, Larry Dennis

Thrivent
Thrivent is a fraternal financial benefit society originally established to care for Lutheran widows
and children. It has developed into a Fortune 500 financial insurance and investment
organization that is able to share what would normally go to taxes with communities and
organizations through its members. Thrivent encourages and helps members be wise with money
so that they can be generous with the ministries they value in a passionate way. There are three
different avenues members have to direct monies to their passions
1) “Thrivent Choice” which allows members to direct $ accumulated from the products that they
have with Thrivent (insurance and investment instruments), which they can direct to their church
or not-for-profit charity or organization. In 2019, $53 was given to Messiah from Thrivent
Messiah members.
2) “Thrivent Action Teams” which allow members to apply for and carry out projects to help
those less fortunate through organizing teams to promote fundraising or service in their
community or around the world. Thrivent approves the project descriptions and provides a $250
debit card as seed money to run the projects. Messiah members have used action teams for a
number of projects like Operation Christmas Child, Food Distribution, CROP walk, Maskmaking, etc. In 2020, Messiah members ran more than30 Thrivent Action Teams with seed
money over $7500. Numerous members initiated associate memberships in Thrivent to host
Thrivent Action Teams
3) “Special grants”- Messiah chose not to participate in Thrivent’s October Race for Hunger to
collect over 500 food items to benefit the Greece Ecumenical Food Shelf since we were not
meeting weekly in church and we had been supplying food to the community through our own
Food Distribution ministry.
Thrivent through its Messiah members has been instrumental in helping with our Outreach and
aid to those in our community and around the world. If you are interested in knowing more, feel
free to contact Larry Dennis.
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Men’s Breakfast Report
The men’s breakfast had a very short season in 2020 with the building closing for Covid reasons
in March. We had three breakfast events rather than the usual nine. However, during that short
period, we still felt the positive fellowship experience that had been building over the years.
Messiah members and many non-members make up our group, leading to a stronger feeling of
friendship, fellowship, and ecumenical learning.
Our breakfasts include a delicious breakfast and an interesting guest speaker. As in past years,
we must heartily acknowledge the women that plan, purchase, and prepare our fantastic
breakfasts: Susan, Judy, Stephanie, and Cherri. Thank you so much for your steadfast appearance
early each breakfast morning.
Plans to get going again are in flux at this time. We hope to restart in 2021 if the situation
permits.
It is important to note the contribution of the dedicated breakfast planning team of Royal
Stellrecht, Wayne Reabold, Jim Taylor, Doug Webster, and myself who serve together for this
ministry.
Respectfully submitted by Gary Cantleberry

Joy Beyond the Bend
In March the corona virus ended our being able to meet. The following is information about the
group.
Joy Beyond the Bend has been active monthly since September 2002. This is a support group
open to anyone who, no matter how long ago, lost a family member, friend, relationship, or even
a beloved pet. We meet the third Tuesday of every month at 11:30 a.m. in the Messiah parking
lot to carpool to a restaurant.
Each month the group has lunch at a restaurant that the members have chosen in advance. Lunch
is followed by a meeting held at church. The meeting format always includes a prayer with a
meditation, or short topic with discussion. After the meeting we play a card game, Crazy
Rummy, and have lots of laughs.
Everyone is welcome. “Come join us, you’ll like us.” If you know of a friend who might benefit
by being with this group, please invite them. They do not have to be a member of Messiah. For
more information about the group, please call Joyce Callen at 225-3868.
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Council Nominations

Shelly Knapp - Worship
I am Shelly Knapp, a daughter of the King since age 7, and mom to three sons – Daniel (39),
Timothy (35), and Jonmichael (27) and two granddaughters Marley Inez(10) and Marina Grace
(2 years). I have a 30-year residency in Greece, a career that includes HS English teacher, parttime musician, and 35+ years as a Human Resources professional. About 14 years ago I came to
Messiah with my son Jonmichael. What I found here is the meaning of worship, which is first to
look upward (through Worship & Music Team Leader since 2015, through Council, and prayer
group), and then look inward (through Small Groups), and then look outward (Erna’s Hope,
God’s Work Our Hands, and many other opportunities to personally respond to what God calls
me to do). I am honored to remain part of the Worship Team to see God with new sight and to
give Him the best of everything I have.
Joanne Niemi – Stewardship
I grew up in Roseville, Minnesota and have been a Lutheran all my life. Roseville is a suburb of
St. Paul. I attended Prince of Peace Lutheran Church where some of my relatives still attend. I
was active in Luther League (youth group back in the day), and Young Life through my high
school years. I attended church camp in northern Minnesota and Young Life camp in Colorado.
These experiences shaped my faith.
I was active in church as a youth, teaching Bible School to the younger kids. I was in choir and
early on realized my passion involved worship and music. For umpteen years I have been the
chairperson and/or on the worship and music committee. At Concord I have served on the church
council several times, have been president two different times, vice president and secretary.
I enjoy helping people and interacting with them. I started out my professional life as a medical
technologist at Rochester General Hospital. The lab work quickly became automated and too
removed from the patient. I decided to go to Brockport and get a Master’s degree in secondary
education. I taught biology and general science in the Rochester City School District for 22
years, first at Frederick Douglass Middle School and then at John Marshall High School, and
loved it! It was very challenging and extremely rewarding. Many of my students have been
served by Maggie Harris and Community Lutheran. A large part of my job was mentoring new
teachers. Before the COVID pandemic I have substituted every year.
Since January 2019 I have been the team leader of the Stewardship Committee. This began as a
stretch for me because my passion always centered around worship and music, or so I thought. It
wasn’t until fall 2019 that I remembered my dad had always been active on the Stewardship
committee and was the chairperson several times. His faith and witness served, and continues to
serve, as an inspiration to me. This year the stewardship theme is Living Generously. Our
congregation has lived this theme in amazing ways during this time of the pandemic. I am
excited to see where the Holy Spirit is leading us in the future.
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The Endowment Fund
The Endowment Fund provides an opportunity to make gifts to Messiah that will provide
ongoing, perpetual funding for the mission of Messiah. Gifts to the Endowment Fund establish a
principle that will not be spent. Rather that principle is invested and only the earnings on the
principle will be spent. It is intended that these earnings be used primarily for special needs and
goals relative to the mission of Messiah. That could mean a special outreach program, a special
inspirational program, a special educational program, or any other special program or project
deemed important to furthering the mission of Messiah. There is, however, a stipulation in the
Endowment Fund Charter that prohibits the spending of any earnings until a total principle
(donations) of at least $100,000 is achieved. As of the end of 2020, the total principle stood at
$22,647. Investments have grown the fund value to $123,016.
The Endowment Fund is administered by a board of trustees.
During 2020 the board members were Tom Johnson, Gene Ligtenberg,
Tarri Mundt, Jerry Niemi, Wayne Reabold, and Brad Roberts.

Nomination for Second 3-year term:
Wayne Reabold:
Wayne and Mary Lou joined Messiah in 1966. They have 3 children (Tamie, Melanie, and Beth)
and 6 grandchildren. He has previously served as the Director of Finance, treasurer, was on the
HUB, and is currently participating in a number of ministries at Messiah. He is a retiree from
Kodak and enjoys day trips, traveling with Mary Lou, volunteering as an AARP Tax Aide, golf
and the grandchildren.
Nomination for Third 3-year term:
Tom Johnson:
I have been a member of Messiah Lutheran Church since 2011. I’m currently serving as the
Payroll Clerk and am an active member of the Finance team, Property committee, Usher team
and church golf group. I’m married to Pastor Mary Johnson and we have four children and six
grandchildren. I retired in 2011 after a 32 year career at The Dolomite Group; the last 16 years
as Vice President of Operations with budgeting and purchasing responsibilities. I am now
enjoying my involvement at Messiah, as well as playing golf, traveling and spending time with
the grandkids.
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Messiah’s 2020 Statistical Highlights

Confirmed 1/1/20

410

Adults Received
Confirmands
Deaths
Adults Transferred Out
Removed By Request

’20*
125
210
205

‘19
132
232
250

Baptized Received
Child Baptisms
Deaths
Baptized Transferred out
Removed by Request

2
8

Confirmed 12/31/20

Attendance:
Average
Easter
Christmas
(Eve & Day)

Baptized 1/1/20

404

Baptized 12/31/20

’18
115
174
258

464

1
8

457

Marriages performed:
Funeral or Memorial Services: 5

* Includes online worship during COVID-19 pandemic. No Christmas Day worship in 2020
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MESSIAH LUTHERAN CHURCH
STATEMENT OF CHANGES IN FINANCIAL POSITION - GENERAL FUND
January - December 2020
ACTUAL
Cash - January 1, 2020

ACT. VS.
BUDGET

BUDGET

% Delta

$

15,000.00

$
$
$
$
$
$
$
$

269,135.23
7,035.00
587.04
47,481.00
2,666.43
3,490.57
3,717.73
286,632.00

$
$
$
$
$
$
$
$

299,146.00
4,620.00
3,960.00
4,000.00
8,554.00
11,220.00
331,500.00

$
$
$
$
$
$
$
$

(30,010.77)
2,415.00
(3,372.96)
47,481.00
(1,333.57)
(5,063.43)
(7,502.27)
(44,868.00)

-10.0%
52.3%
-85.2%
0.0%
-33.3%
-59.2%
-66.9%
-13.5%

$
$
$
$

33,650.00
9,960.00
47,481.00
43,610.00

$
$
$
$

33,650.00
10,200.00
43,850.00

$
$
$
$

(240.00)
47,481.00
(240.00)

0.0%
-2.4%
0.0%
-0.5%

$

2,973.86

$

9,750.00

$

(6,776.14)

-69.5%

$
$
$

651.34
2,508.50
3,159.84

$
$
$

2,150.00
2,350.00
4,500.00

$
$
$

(1,498.66)
158.50
(1,340.16)

-69.7%
6.7%
-29.8%

$
$
$

4,596.05
2,980.60
7,576.65

$
$
$

6,650.00
3,830.00
10,480.00

$
$
$

(2,053.95)
(849.40)
(2,903.35)

-30.9%
-22.2%
-27.7%

$
$
$

101,373.38
40,911.07
142,284.45

$
$
$

139,272.00
47,453.00
186,725.00

$
$
$

(37,898.62)
(6,541.93)
(44,440.55)

-27.2%
-13.8%
-23.8%

$

37,812.51

$

52,850.00

$

(15,037.49)

-28.5%

$
$
$

8,256.04
84.04
8,340.08

$
$
$

8,600.00
700.00
9,300.00

$
$
$

(343.96)
(615.96)
(959.92)

-4.0%
-88.0%
-10.3%

$

671.65

$

650.00

$

21.65

$
$
$
$

984.92
10,685.06
432.98
12,102.96

$
$
$
$

1,250.00
10,600.00
1,545.00
13,395.00

$
$
$
$

(265.08)
85.06
(1,112.02)
(1,292.04)

-21.2%
0.8%
-72.0%
-9.6%

2020 Total Funds Used-minus Unbudgeted $
Benev.

258,532.00

$

331,500.00

$

(72,968.00)

-22.0%

Income
Envelope Income for Current Expenses
Envelope Income for Benevolences
Loose Offering
*Special Unbudgeted Benevolences
Seasonal Offerings
Other Income
Concord Transfer
2020 Total Income less Unbudg. Benev.

Expenses
Service Ministry
Synod Benevolence
Local Benevolence
*Unbudgeted Benevolences
Total Service Ministry less Unbudg. Ben.
Reach Out Ministry
Total Reach Out Ministry
Worship & Music Ministry
Music
Worship
Total Worship & Music Ministry
Faith Formation
Youth Formation
Lifelong Formation
Total Faith Formation
Staff Compensation
Ordained Staff (non PPP) PPP:$19,338.00
Lay Staff (non PPP) PPP:$6,836.59
Total Staff Compensation
Property
Total Property (non PPP) PPP:$1925.41
Office Infrastructure
Office
Information Tech.
Total Office Infrastructure
Communications
Total Communications Ministry
Other
Stewardship Supplies
Taxes and Insurance
Other
Total Other

Increase in Cash in General Fund*
Cash - 2021 General Fund Start

$

28,100.00

$

15,000.00

*$7,502.27 returned to the "Concord Designated Fund"
*$28,100.00 transferred to the "Carryover Designated Fund"

3.3%

DESIGNATED FUND
JANUARY - DECEMBER 2020
Fund Name
Greater Messiah Fund
Current Fund Carryover
Memorials
Back Pack
ELCA Youth Gathering
Library Fund
Continuing Ed - Senior Pastor
Pastors' Discretionary Fund
Music Ministry - Designated
Unemployment Escrow
Stephen Ministries
Continuing Ed - Director of Music
Fleming Point
Youth Scholarship
Kitchen Fund
Continuing Ed - Administration. Assistant
Flower Fund
Endowment Fund
Habitat for Humanity
Capital Campaign
Concord
Grocery Run/Food Dist.
TOTAL RECEIPTS

Year End
2019
$46,193.84
$35,521.72
$14,038.84
$4,133.33
$17,940.72
$517.28
$2,000.00
$1,046.88
$450.00
$1,015.35
$637.66
$750.00
$473.77
$420.00
$300.00
$150.00
-$110.00
$112,101.00
$277,494.37
$1,432.46
$516,507.22

YTD
Receipts
$851.00
$1,925.00
$8,200.40
$2,000.00
$750.00
$150.00
$98.00
$52.00
$1,010.00
$24,795.00
$7,502.27
$3,230.00
$50,563.67

YTD
Expenditures

Transfers

Year End
2020

$20,000.00 $10,629.03 $37,673.87
$10,000.00 $28,100.00 $53,621.72
- $15,963.84
$4,133.33
$3,461.00
$4,000.00 $26,680.12
$517.28
- -$2,000.00
$2,000.00
$1,046.88
$449.71
$0.29
$1,015.35
$637.66
-$750.00
$750.00
$473.77
$420.00
$300.00
-$150.00
$150.00
$12.00
$52.00
$1,010.00
$127,750.97 -$9,145.03
$7,464.00 -$11,220.00 $266,312.64
$398.12
$5,751.89 $10,016.23
$170,585.80 $25,227.89 $421,712.98

Messiah Lutheran Church
Endowment Fund
Report of the Treasurer
Jan - Dec 2020
Year End Values

2019

2020

Vanguard
Inter- Bond Fund
Extended Mkt Index
500 Index
Total Int'l Stock Index
Cash

$11,090.24
$20,705.11
$65,592.29
$5,187.97
$0.00

$12,176.46
$27,374.89
$77,691.98
$5,773.14
$0.00

$102,575.61

$123,016.47

$0.00

$0.00

$102,575.61

$123,016.47

Life Insurance cash value

$17,277

$18,194

Net Death Benefit

$21,367

$21,551

Vanguard Total
Cash in Designated Funds
Total of Vanguard & Cash

Life Insurance Policies

MESSIAH EVANGELICAL LUTHERAN CHURCH
BALANCE SHEET
CONSOLIDATED-DECEMBER 2020
2020
ASSETS
BANK ACCOUNTS
CHECKING ACCOUNTS
Canandaigua National Bank

$

436,062.98

Petty Cash

$

300.00

Inter-Term Bond Fund
Extended Mkt Index Inv
500 Index Fund
Total Int'l Stock Fund

$
$
$
$

12,176.46
27,374.89
77,691.98
5,773.14

$

123,016.47

$

123,016.47

$

1,103.87

$

124,120.34

$

1,900,000.00

$

2,460,483.32

CASH ON HAND
INVESTMENTS
ENDOWMENT FUND
VANGUARD

Subtotal Vanguard
Subtotal Endowment Fund
MISSION INVESTMENT FUND
Mission Investment Fund

Subtotal Investments
FIXED ASSETS
BUILDINGS
Property
TOTAL ASSETS

MESSIAH EVANGELICAL LUTHERAN CHURCH
BALANCE SHEET
CONSOLIDATED-DECEMBER 2020
LIABILITIES
MORTGAGES & LOANS
Payroll Protection Loan

$

28,100.00

$

28,100.00

$

2,010,670.34

DONOR RESTRICTED
Music Ministry-Designated
Youth Scholarship
Greater Messiah Fund
Memorials
ELCA Youth Gathering
Flower Fund
Pastors Discretion. Fund
Kitchen Fund
Continuing Ed-Admin Asst
Continuing Ed.-Sr Pastor
Unemployment Escrow
Library Fund
Stephen Ministries
Cont Ed-Direct of Music
Current Fund Carryover
Fleming Point
Back Pack
Concord
Capital Campaign
Grocery Run /Food Distribution

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

0.29
420.00
37,673.87
15,963.84
26,680.12
1,046.88
300.00
150.00
2,000.00
1,015.35
517.28
637.66
750.00
53,621.72
473.77
4,133.33
266,312.64
10,016.23

Subtotal Donor Restricted

$

421,712.98

TOTAL EQUITY

$

2,432,383.32

TOTAL LIABILITIES AND EQUITY

$

2,460,483.32

TOTAL LIABILITIES
NET ASSETS
Unrestricted Net Assets

Messiah Lutheran Church
2020/2021 Projected Income Breakdown
2020

2021

% Change

# Pledges
Will Give As Able Pledges
Giving Families That Did Not Pledge
Total # of Giving Families

91
32
29

88
11
30

152

129

-3%
-66%
3%
-15%

New Pledges
Annual Amount Due to New Pledges

14
$20,600

14
$10,164

0%
-51%

Pledged Current
Calculated, Non-Pledged
Pledged Benevolence
Seasonal Offerings
Loose Offering
Special Benevolence
Other
Use of Church
Miscellaneous Income
Interest
Carry Over Fund
Concord Funds

$260,886
$38,260
$4,620
$4,000
$3,960
$0
$0
$2,700
$3,778
$2,076
$0
$11,220

$248,220
$44,120
$7,060
$3,420
$990
$0
$0
$705
$14,200
$895
$13,056
$11,760

-5%
15%
53%
-15%
-75%
0%
0%
-74%
276%
-57%
0%
5%

Yearly Total

$331,500

$344,425

4%

2021
$ 44,025
$ 34,425
$ 9,600
$ 194,531
$ 27,700
$ 78,169

%

Budget Breakdown
Benevolence
Synod
Local
Salaries
Programs
Operations

2020
$ 43,850
$ 33,650
$ 10,200
$ 186,725
$ 25,380
$ 75,545
$ 331,500

%
13%
77%
23%
56%
8%
23%

$ 344,425

13%
78%
22%
56%
8%
23%

Foundation for the Future - Capital Campaign

Foundation for the Future - March 2017 to March 2020
Campaign Goal
$450,000
Pledged to Date
$410,650
As Able Giving to Date
$21,321
Total Towards Goal
$431,971
Foundation for the Future - Annual Report
Year
Annual Giving Annual Spent
Balance
2017
$226,739.68
$66,110.69
$160,628.99
2018
$107,911.24
$74,506.95
$194,033.28
2019
$72,524.60
$154,456.88
$112,101.00
2020
$24,795.48
$127,751.48
$9,145.00
2020 Transfer to Greater Messiah Fund
$9,145.00
TOTALS
$431,971.00 $422,826.00
$0.00

MESSIAH LUTHERAN CHURCH
2021 Budget

2020
Budget

YTD

Proposed

2021 Budget 2021 Budget

2020
Actual

2021
Budget

vs.
vs.
2020 Budget 2020 Actual

Service and Reach Out Ministry
ELCA Synod
ELCA World Hunger & Disaster Relief
Other Benevolence
Unbudgeted Benevolence
South Wedge Mission
Pastor's Discretionary Fund
Total Service Ministry
Hospitality
Fall Festival
Backpack Program
Local Reach Out
Souper Saturday
Reach Out - Other
Total Reach Out Ministry
Total Service and Reach Out Ministry

Synod Benevolence
Local Benevolence

Reach Out

$
$
$
$
$

33,150
500
7,300
2,500

$
$
$
$
$

33,150
500
7,300
47,481
2,500

$
$
$
$
$

34,442
7,700
1,500

$
$
$
$
$
$
$
$
$
$

400
43,850
1,200
1,350
5,000
1,000
1,000
200
9,750
53,600

$
$
$
$
$
$
$
$
$
$

160
91,091
116
1,725
655
344
133
2,974
94,065

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$

1,200
950
700
1,250
400
4,500

$
$
$
$
$
$

525
126
318
906
1,284
3,160

$
$
$
$
$
$
$

400
500
900
500
4,000
350
6,650

$
$
$
$
$
$
$

$
$
$
$
$
$
$

500
250
830
300
1,500
450
3,830

$
$
$
$
$
$
$
$

105,173
27,049
6,650
400
40,945
5,608
900
186,725

400
44,042
1,200
1,500
2,000
4,000
1,000
1,300
11,000
55,042

4%
-100%
5%
0%
-40%
0%
0%
0%
11%
-60%
300%
0%
550%
13%
3%

4%
-100%
5%
-100%
-40%
150%
-52%
931%
0%
16%
510%
190%
879%
270%
-41%

$
$
$
$
$
$

1,200
950
700
1,250
1,000
5,100

0%
0%
0%
0%
150%
13%

129%
652%
120%
38%
-22%
61%

159
130
4,000
307
4,596

$
$
$
$
$
$
$

400
500
900
600
4,000
350
6,750

0%
0%
0%
20%
0%
0%
2%

152%
0%
0%
362%
0%
14%
47%

$
$
$
$
$
$
$

112
60
1,214
960
635
2,981

$
$
$
$
$
$
$

350
250
1,000
200
1,500
550
3,850

-30%
0%
20%
-33%
0%
22%
1%

212%
318%
-18%
0%
56%
-13%
29%

$
$
$
$
$
$
$
$

72,439
25,714
3,221
34,668
5,343
900
142,284

$
$
$
$
$
$
$
$

108,094
30,345
5,500
1,125
42,781
5,786
900
194,531

3%
12%
-17%
181%
4%
3%
0%
4%

49%
18%
71%
0%
23%
8%
0%
37%

Worship & Music Ministry

Supply Organists & Soloists
Music and Other
Communion & Altar Supplies

Music
Worship

Copyright Licenses

Other
Total Worship & Music Ministry

Youth and Family Ministry
Sunday School
MAD Camp
Confirmation
Scholarship (e.g. Confirmation Camp)
Youth Gathering Fund
Youth Formation - Other
Total Youth and Family Ministry

Youth and Family

Adult Faith Formation Ministry
Adult Faith Formation

Adult Ed. / Small Groups
Library
Subscriptions
Bereavement Program
Retreat/Conferences
Lifelong Formation - Other
Total Adult Faith Formation Ministry

Staff Compensation
Ordained Staff

Lay Staff

Salary
Benefits
Reimbursements
Supply Pastor
Salary
Benefits
Reimbursements
Total Staff Compensation

2020
Budget

YTD

Proposed

2021 Budget 2021 Budget

2020
Actual

2021
Budget

vs.
vs.
2020 Budget 2020 Actual

Property
8,000
2,600
150
1,750
12,500
650
1,400
4,250
7,750
2,300
20,000
700
1,800
1,500
40,350
52,850

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,300
1,083
920
6,302
180
1,120
5,950
5,944
2,509
14,180
423
1,204
31,510
37,813

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8,000
3,000
150
1,750
12,900
650
1,400
4,250
7,000
2,300
20,000
700
1,800
2,000
40,100
53,000

0%
15%
0%
0%
3%
0%
0%
0%
-10%
0%
0%
0%
0%
33%
-1%
0%

86%
177%
0%
90%
105%
261%
25%
-29%
18%
-8%
41%
65%
50%
0%
27%
40%

$
$
$
$
$
$
$
$
$
$
$
$
$

1,700
1,400
3,100
5,500
5,500
500
200
9,300

$
$
$
$
$
$
$
$
$
$
$
$
$

2,221
918
3,139
5,117
5,117
58
26
8,340

$
$
$
$
$
$
$
$
$
$
$
$
$

2,200
1,400
3,600
5,000
5,000
1,000
200
9,800

29%
0%
16%
-9%
0%
0%
0%
0%
-9%
100%
0%
0%
5%

-1%
53%
15%
-2%
0%
0%
0%
0%
-2%
1617%
0%
675%
18%

$
$
$

650
650

$
$
$

672
672

$
$
$

1,000
1,000

54%
0%
54%

49%
0%
49%

$
$
$
$
$
$

10,600
750
795
12,145

$
$
$
$
$
$

10,685
433
11,118

$
$
$
$
$
$

12,500
750
752
14,002

0%
18%
0%
0%
-5%
15%

0%
17%
0%
0%
74%
26%

Stewardship Supplies
Stewardship - Other
Total Other

$
$
$

850
400
1,250

$
$
$

701
284
985

$
$
$

850
500
1,350

0%
25%
8%

21%
76%
37%

Grand Total

$

331,500

$

306,013

$

344,425

4%

13%

Grand Total Without Unbudgeted Benevolence

$

331,500

$

258,532

$

344,425

4%

33%

Cleaning Services

Maintenance

Cleaning Services $
Carpet Cleaning $
Cleaning Supplies $
Trash Pickup $
Cleaning Services - Sub-totals $
Organ & Piano Maintenance
$
Lawn Services
$
Snow Removal
$
Building/Ground Maintenance
$
Elevator
$
Utilities
$
West Fire (Fire & Safety Testing/Inspection
$
Fire Exting'r Inspection/Back Flow Preven$
Property - Other
$
Maintenance - Sub-Totals $
Total Property
$

Office Infrastructure
Postage
Office Supplies
General Supplies - Sub-Totals
Office
Copier Maint. / Contracts
Equipment Maint.
Tomer & Other Supplies
Office Equipment Maint. / Replacement
Phones
AV Equipment / Security System
Office Equipment Maint./Replace - Sub-Totals
Information Tech.
Computer Support
Website / E-Mail
Software
Total Office Infrastructure
Office
General Supplies

Communications
Communications

Communications
Direct Mailing
Total Communications

Finance

Payroll
Taxes and Insurance
Mortgage
Meeting Expenses
Miscellaneous - Other
Total Finance

Finance

Other

Stewardship
Stewardship

get

get

