Called into community, gifted to serve. Glorifying God through love in action.

Messiah Evangelical Lutheran Church
Council Meeting Minutes
June 5, 2025, 2025 | 7:00 PM - 8:30 PM

Attendance: Present: Breanna Dauphinee; Jeff Gerstenberger; Jim Hartmann; Lisa Klima;
Pastor Aileen Robbins; Laurie Simonson; Mark Sutliff; Sheri Treadwell; Amy
Trichanh
Absent: Andy Mitchell; Paul Williams

Devotions and Prayer: Leader: Lisa Klima
Themes: Strength through Weakness

Agenda Review: e Boulder sign added as a Ministry team report as it is property-ish.

Approval of Meeting Minutes: e May 8, 2025
o Accepted as written

Financial Reports: May 2025 Reports:

e A $5,000 check was put into the general fund that should go to
the Greater Messiah Fund. Julie is updating the financial reports
to reflect this properly.

e There was a tremendous income over this month.

¢ Food pantry is holding relatively steady.

e Mark is planning to connect with Reggie about her thoughts and
feelings in regard to food pantry finances and budget.

e There is a subgroup consisting of Julie, Karen, Wayne that is
working together to put together a detailed process for auditing.

Ministry Team Reports: e No extended report this Month.
e Special thanks for updates, news, and reports that were
shared.

Property (Boulder):
e John and Barb Corman would like an engraved boulder
sign placed at the parking lot entrance of the Church.
¢ John is working with a monument company to design the
engraving.
This is a contribution from the Corman’s.
e There was a request made for an endowment grant for the
foundation that is needed for the boulder.
General Update:
e MAD Camp — ecumenical VBS ran by Caroll Dunn and
Melissa Johnson (GUMC) are co-chairing this
e More hands needed
e 8/4-8/8

Other Business: Reflections on Synod Assembly (Sheri & Bree):
o New secretary
e |t was nice to hear about the fun synod workings going on
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Zoom was tough “like paint drying” but will be in person the next
two years.

Impressed with Pastor’s ability to put together meaningful words
and thoughts.

MELC Policy Document Review and Approval:

Policy document is super helpful.
Having something in writing is helpful.

5-Minute Update:

Section 2.5 is an addition on paid holidays. There was a question
about adding Juneteenth. Council voted to add it in line with our
statement of inclusion and welcome.

Section 2.6 is the addition of the bereavement policy.

The Fee for Director of music is now $150 to be in line with
supply. The fellowship meal section adds welcoming the offset of
costs.

Section 4.3.9 was created to discuss memorial/ tribute gifts. This
says to donated directly to other non-profits, rather than through
the church.

Section 5.7 is about grant tracking. This describes Julie’s effort to
track the receipt and spending of grant money, as it is entered
into financial reporting.

There was a question about section 5.6.7.1 & 5.6.7.2 “long term
enhancements” to the church. This is for non- transient things
that could be noticed, celebrated, or used over time. Is it possible
to donate specifically to a building fund for a directed project.

We should probably revisit registration for dismissal of children
and youth about participation in section 3.6.

Section 4.1 talks about Worship Assistants which aren’t used
anymore. Worship and Music will discuss.

A question about greeters was discussed. We’re working to bring
this back.

Mark Motions to approve, and Jim seconds. Council voted to approve.
Staff Job Descriptions Review and Approval:

Not updated since 2019.

There were some gaps and inconsistencies.

Pastoral Office Administration: eliminated attendance of
weekly staff meetings, removed content of passing out Greece
Food Shelf gift cards, removed examples of W&M sign - ups,
added information about Paid Leave (formerly vacation). Mutual
Ministry Team recommended that after 10 years of service, 4
weeks of vacation will be given annually. There was
documentation added that Cathy gets 5 days of study leave, and
that bereavement and holiday time is listed in the policy
document. Continuing education was added, and mileage
reimbursement was added.

Director of Music: Paid Leave Section was added documenting
4 weeks of vacation, and 2 weeks study leave. Sick leave is up
to the pastor and council. There is a policy of continuing
education, and 5% contribution to a custodial account. Nothing
new, just clearer.
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e Pastoral Assistant: there were updates to be less prescriptive.

The reference to Soup-er Saturday was removed. The pay rate
was removed, and the cap of hours was removed. There was a
guestion about why there were no prerequisites listed. We
agreed to add that the position was for a member of the ordained
ELCA clergy..

Job descriptions listed above moved to approve by Amy, Seconded by

Mark. Council voted to approve.

Next Meeting: e July 24,2025 ]| 7:00 p.m. — 8:30 p.m. on zoom
Extended Report: Finance | Devotions and Prayer: Amy
e Council Summer Party @ Pastor Aileen’s house. (July 27 @2PM)

Closing Prayer: Lisa Klima
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